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SOURCE DOCUMENTS: 

1. The Saskatchewan Rivers Public School Division’s Board approved 2021-2024 Strategic Plan states the 
following: 

• Students experience joyful learning that fulfills current needs and provides a foundation for future 
success.  

• Students are supported to sustain and strengthen their resiliency and mental wellness.  
• Students are affirmed and diversity is supported and celebrated.  
• Students demonstrate active citizenship and are supported by engaged families and effective 

partnerships  
• Leaders are open, approachable, accountable, and responsibly serve the needs of students, staff, 

and the community 
Saskatchewan Rivers Public Schools are committed to providing quality education for all students as 
exemplified by the school division motto “Excellence for Every Learner”. The work of the school division is 
driven by our commitment to achieving our long-range goals through broad strategies and specific actions 
in each goal area. 
 

2. Saskatchewan Rivers Public School Division Board Policy 2  
Role of the Board 
3.1 Provide overall direction for the Division by establishing annual priorities and key results.  

3.1.1 Annually approve budget (driven by the Board priorities).  
3.2 Identify accountability reports to be presented to the Board and through such reports monitor 

progress toward the achievement of key results.  
3.3 Annually evaluate the effectiveness of the Division in terms of key results.  

 
EVIDENCE: 
1. Planning for Alignment, Engagement and Improvement  

Schools engage in strategic planning so that they are intentional about their actions and can ensure that 
students, staff and the community are accessing a quality learning program.  School leadership teams can 
use the following tools to plan their specific actions: 
• Following Their Voices School complete a LILAC. 
• The Instructional Change Matrix  
• Leadership Learning Community Year End Reflection Survey  

 
School strategic planning documents serve multiple purposes: 
• Surface beliefs and establish a compelling why; 
• Create a plan of action; 
• Determine a meaningful focus (professional learning target); 
• Implement change in practice;  
• Develop shared knowledge and understandings;   
• Examine outcomes and assess results to determine impact;   
• Celebrate effort and reflect on the process.  

 
Schools create professional learning goal(s) within a literacy, math or high school context. This decision is 
made by school teams as a result of analyzing student learning needs data.  The school team will identify 
the instructional strategy(ies) that is the best response to that student learning data. This becomes 
professional learning target of the staff.  



Reading, Math and High School Division Professional Learning Targets  

 
 
 
 

 
 
 
 
 



 

 
 
 
 
 
 

 
 



 
 
 
 
FTV: LILAC 

 
 
 
 

 



2. Sample Instructional Change Matrix 

École Vickers School Plan  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Ecole Vickers School “Snapshot”  
 

 
 
 
Leadership Learning Team Reflections: 
 

 
 
 
 
 



Specifica lly, what part(s ) of the  model were  you actualizing this  s chool year?  
• Connection to proces s  and content with a  focus  on I can s ta tements , vis ibly pos ted s ucces s  criteria  

and co-cons tructed with s tudents  
• New Literacy model for k-6 clas s rooms , Introduction of the high s chool model for 7-12, with a  focus  

on the firs t two s ections , and looking into differentia tion and how to s upport grad plans  tha t don't 
fa ll into the three-year traditiona l grad plan. 

• Our s ta ff focus ed on flex groupings , co-cons truction, and teacher c la rity (high impact FTV practices ) 
and how thes e a lign with the practices  in the Literacy Model. Some of our s ta ff focus ed on word 
work and morning meeting 

• Building fluency us ing decodable  books ; Collective teacher efficacy us ing the works hop model - flex 
groups ; building unders tanding of the s cience of reading in a  book s tudy format; worked on different 
s tra tegies  for "s haring" in both flex groups  & morning meeting; Story works hop; vocab & word work 
in the works hop model (morpheme magic gr. 5-8); improved us ed of Heggerty; implemented UFLI in 
gr. 1-4 and as  an intervention model in gr. 5-8 

 
How did your leaders hip team execute  the  plans  tha t were  crea ted? 
• Embedded PLD's , Mentoring, Shadow coaching, Team teaching, res ource crea ting, res ource s haring, 

teacher led PLD's , Alignment with FTV 
• We made s ure tha t our PLCs  were a ligned with Literacy Model, our s chool goa l and bes t/ high 

efficacy teaching s tra tegies . We us ed the information we received in our Literacy Leaders hip 
Meetings  to guide our planning for PLCs . We worked together to check in with our clas s room 
teachers  regularly and made ours elves  ava ilable  to s upport when needed. We s et rea lis tic 
expecta tions  for each part of the Literacy Model with our s ta ff and a llowed time to implement, as k 
ques tions , revis e , e tc. 

• All s ta ff were provided with the neces s ary res ources  to implement grade appropria te  s tra tegies . PD 
funds  were us ed to bring in s ubs  to a llow for monthly WIG Meetings . Both Admin and Coach 
a ttended a ll WIG Meetings . PLC Days  focus ed on Literacy Model, Literacy Look-Fors  and 
opportunities  to dis cus s  and s hare bes t teaching practices . Support provided to implement us e of 
Decodable  Readers . Bulletin Board in Sta ffroom was  crea ted a t the beginning of the year to ens ure 
tha t Literacy Model and bes t practices  were a lways  kept in mind. Literacy Look-Fors  document was  
us ed as  PGP. 

• Through embedded huddles  (PLC's ) we: Support and monitor teachers ’ unders tanding and 
applica tion of various  s tra tegies . Provide opportunity for teacher to s ee s tra tegies  modelled. Offer 
opportunities  for s hadow coaching. Encourage s elf reflection of the impact. Crea te  s tra tegy look-
fors  in order to reflect on the impact. Schedule opportunities  for teachers  to informally obs erve one 
another teach us ing the various  s tra tegies . Offer opportunities  for teachers  to vis it teachers  from 
other s chools . Through Shadow Coaching s upport teachers  to: a . us e the various  s tra tegies  in 
les s ons ; b. reflect on impact of s tra tegy on s tudent learning; and, c. cons ider next s teps . 

• Weekly PLC Meetings , s tudent-centered meetings , weekly wrap-up meetings , ongoing convers ations  
between s ta ff and with s tudents  and families , focus  on teacher cla rity, leaders hip team meetings , 
da ta  reflection to make decis ions . 

 
 
Des cribe  your team's  leaders hip actions  tha t have  had the  grea tes t impact on teacher 
learning. 
• Embedded PLCs , working one-on-one with teachers , s taying the cours e with implementa tion 

(revis iting the plan), modelling high-impact s tra tegies , making connections / rela tions hips  with 
teachers , and taking the initia tive to extend our learning (UFLI s ite  vis it), voluntary book s tudy. 

• Us e of s ub time to a llow for WIG meetings  throughout the year to ens ure tha t a ll s ta ff have 
opportunities  to s hare and dis cus s  progres s . Has  led to a  s ens e of collective teacher efficacy. 
Having both admin and coach ava ilable  for thes e meetings  has  been es s entia l to our progres s  
 



• Modeling, communica ting, and taking ris ks . Modeling, naviga ting, and authentica lly s haring 
cha llenges . Crea ting open community for dia logue -- authentic convers a tions  between s ta ff 
members . Well organized PLC days  tha t were a ligned, s tra tegic, and provided time for s ta ff to 
explore the new learning within their own context. Stra tegica lly building profes s iona l re la tions hips  
with s ta ff who have relevant individua l goa ls  to thems elves . 

• PLC days  were effective but the grea tes t impact was  actua lly one on one coaching with s ta ff, in rea l 
s itua tions , with lots  of dis cus s ion. 

• We are much more intentiona l and we communica te . The trus t and autonomy given to the teachers  
has  been reciproca l. We are  co-learners . That has  been made clear we are  on the journey with the 
teachers . 

 
I know we have made a  difference  for teachers  becaus e… 

• Teachers  a re  engaged in learning and are  excited for weekly PLC meetings . We have built a  culture  
of reflection and continuous  improvement. Teachers  a re  willing to take ris ks  in their teaching and 
engage in rich convers a tions  about teaching and learning. Teachers  have a ttended TLCs  and other 
SRPSD PD and immedia tely try their new learnings  in the clas s room. Teachers  better unders tand the 
"Why" behind what we are  doing in regards  to the s cience of reading. They can a rticula te  what they 
a re  doing and why they a re  doing it. 

• They have provided us  feedback in regards  to the s upport they have received in working towards  
their goa ls . (Sta ff Survey) 

• Students  know what they need to do to achieve 
• We are feeling more confident with the changes  tha t have been made and we are  s eeing s tronger 

rela tions hips  with s tudents ; s ta ff feel tha t they have the knowledge and ability to make beneficia l 
changes  for the whole s chool. 

• We focus  on cons tructive convers a tions  for change, free  of judgment. 
 

ADMINISTRATIVE IMPLICATIONS: 

1. Administration will continue to support school leadership teams with strategic planning, determining a 
clear professional learning focus based on high impact/effect teaching and learning strategies.  

2. Administration will continue to refine the data collection and reporting process for school strategic plans 
to support our division’s belief in the power of individualized goal setting for every student. The 
refinement will provide focus for schools in the goal setting and another point of reflection for goal 
achievement. 

3. Administration will continue to support and sustain the alignment of school plans with the Division’s 
strategic plan.  This alignment creates greater efficiency and clarity for schools in their communication 
with all parts of their school community.  

4. The Integrated Learning Team will continue to ensure that school teams are supported by providing 
access to evidence based research practices; timely in school support through coaching and mentoring; 
and providing effective and responsive professional development learning opportunities.   

 
GOVERNANCE IMPLICATIONS 
Based upon the report it is recommended the Board continue to do the following: 
 
1. Ensure all schools use and complete one of the strategic planning tools. 
2. Ensure Administration continues to provide accountability reporting on school strategic planning. 
3. Understand and value the crucial role of Consultants and Coaches in developing efficient and 

effective school teams.  
4. Provide the financial support for student learning and intervention strategies. 
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