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SOURCE DOCUMENTS: 
1. The Saskatchewan Rivers Public School Division’s Board approved 2017-2020 Strategic Plan states the 

following in its preamble: 
“Saskatchewan Rivers Public Schools are committed to providing quality education for all students as 
exemplified by the school division motto “Excellence for Every Learner”. The work of the school division is 
driven by our commitment to achieving our long range goals through broad strategies and specific actions 
in each goal area.” 
 

2. Saskatchewan Rivers Public School Division Board Policy 2  
Role of the Board 

3.1 Provide overall direction for the Division by establishing annual priorities and key results.  
3.1.1 Annually approve budget (driven by the Board priorities).  

3.2 Identify accountability reports to be presented to the Board and through such reports monitor 
progress toward the achievement of key results.  

3.3 Annually evaluate the effectiveness of the Division in terms of key results.  
 
 
EVIDENCE: 
1. What is a Learning Improvement Plan?  
 The Learning Improvement Plan (LIP) is a strategic planning document that helps schools align their work 

to the school division strategic plan. There is more than one strategic planning tool that school teams can 
use for the 2020-21 school year: 

• Following Their Voices Schools complete a LILAC. 
• The Instructional Change Matrix  
• The LIP  

 School strategic planning documents serve multiple purposes: 
• Surface beliefs and establish a compelling why; 
 Create a plan of action; 
 Determine a meaningful focus(professional learning target); 
 Implement change in practice;  
 Develop  shared knowledge and understandings;   
 Examine outcomes and assess results to determine impact;   
 Celebrate effort and reflect on the process.  

 

 



 
 
FTV Schools LILAC- Arthur Pechey 

 
 
 
 
 



 
 
2. Sample Instructional Change Matrix 

Vincent Massey School  

: 
 
 
 
 
 
 
 
 
 
 



 
ADMINISTRATIVE IMPLICATIONS: 
 
1. Administration will continue to support school leadership teams with strategic planning, determining a 

clear professional learning focus based on high impact/effect teaching and learning strategies.  
 

2. Administration will continue to refine the data collection and reporting process for school strategic plans 
to support our Division’s belief in the power of individualized goal setting for every student. The 
refinement will provide focus for schools in the goal setting and another point of reflection for goal 
achievement. 
 

3. Administration will continue to support and sustain the alignment of school plans with the Division’s 
strategic plan.  This alignment creates greater efficiency and clarity for schools in their communication 
with all parts of their school community.  

 
4. The Integrated Learning Team will continue to ensure that school teams are supported by providing 

access to evidence based research practices; timely in school support through coaching and mentoring; 
and providing effective and responsive professional development learning opportunities.   

 
 
 
GOVERNANCE IMPLICATIONS 
 
Based upon the report, it is recommended the Board continue to do the following: 
 
1. Ensure all schools use and complete one of the strategic planning tools. 
2. Ensure Administration continues to provide accountability reporting on school strategic planning. 
3. Understand and value the crucial role of Consultants and Coaches in developing efficient and 

effective school teams.  
4. Provide the financial support for student learning and intervention strategies. 
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