




























9. Appeals, Hearings, and Disclosures
9.1 Ensure there are accessible, fair and safe disclosure processes in place and

monitored.
9.2 Ensure there are appropriate processes and effective Trustee training and

guidance to hear appeals and conduct hearings that may be required by
legislation, regulation, or administrative procedures.

Selected Responsibilities 
1. Acquire and dispose of land and buildings, including expropriation proceedings.
2. Review and approve real estate leases.
3. Initiate a community led process to name or rename schools and other Board­

owned facilities.
4. Obtain membership in the Saskatchewan School Boards Association & Public 

Section.
5. Approve of the purchase of Board memberships in non-educational associations.
6. Recognize students, staff and community.
7. Approve early resignation incentive formula for gratuities beyond the collective 

agreements.
8. Approve the school year calendar in accordance with the Board's stated interests.
9. Approve associate school status.
10. Approve school locations for French Immersion programming.
11. Approve Prekindergarten programs not funded by Saskatchewan Education.
12. Approve Division partnerships.
13. Approve service providers for driver education training
14. Hear unresolved student and staff complaints of discrimination or harassment or 

where the Director cannot hear the complaints due to a conflict.
15. Hear appeals.
16. Approve the hours of public access to all central offices.

Legal Reference: Sections 61, 85, 87,277,282,283, The Education Act, 1995 
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Policy Committee Reflective Evaluation

Since the inception of the committee we have been evolving both the function and efficiency of
the policy review and development process. The realities of covid and the time it has taken to
set up internal committee processes have definitely affected the ‘policy output’ of the committee.
We are now progressing faster due to the shared commitment and passion of all committee
members, nearing completion of the review and updating of the original set of ‘policy
governance model’ policies.

As we move into new policy initiatives we will need to continue to renew and update our annual
work plan as it received less attention than it should have due to the time taken by regular policy
review. Our earliest attempts at developing our work plan were possibly too ambitious, but we
learned from the process and will be well served in the future for our efforts. Adding this
evaluation of the committee is seen as an important step guiding the evolution of all aspects of
policy considerations.

Of note in this evaluation is the realization that we have not always felt we had enough time
available to advance our work as quickly as we desired. We also observed times when policy
wasn’t necessarily met with practice, or there were policy statements that did not have fully
developed structures and processes to actualize the statements. The solutions have included
having Robert fill some of the gaps with AP’s, and the committee look at identifying governance
tools, structures and processes that support policy. The pace of progress referenced earlier
could be seen as being critical, but should also be seen as evidence that our work is thorough
and should strengthen our overall governance.

Our goals included not only the core policy work, but to encourage all trustees to be invested in
building effective policies and governance processes. We recognize we can not always do it on
our own and realize that from time to time we may need to engage outside experts and
facilitators to reach our policy development goals.  Overall though, the welcoming atmosphere
of the committee has members working extremely well together and has helped lay a good
foundation for future policy review, revisions and new policy development.

Thanks to committee members for their dedication.
Grant Gustafson, committee chair




