
Saskatchewan Rivers 

Public School Division 

MISSION: Strives for excellence in education and 
seeks to maximize each child's unique learning ability. 

VISION: Pursuit of excellence, respect of diversity and 
achievement for all. 

THE REGULAR MEETING FOR THE BOARD OF EDUCATION OF THE 

SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION 

Board Room, Education Centre 

545 - 11th Street East 

Prince Albert, SK SGV lBl 

Monday, June 7, 2021 

Time: 4:00 p.m. 

AGENDA (#21R-6) 

1. Call to order by Board Chair B. Hallick

2. Land acknowledgement

3. Declaration of conflict of interest

4. Motion to move into Closed Session

5. Regular session convenes at 5:30 p.m.

6. Adoption of the agenda

7. Consent items

(a) Adoption of the Minutes for Regular meetings of May 10, 2021

8. Business arising from the previous meeting

(a) Tabled Motion from May 10, 2021 Board Meeting - J. Smith-Windsor

9. New business (Board Committee Reports, Trustees' items and Notice of Motions)

(a) Motions brought forward from Closed Session from June 7, 2021

(b) Saskatchewan Rivers Students for Change (SRSC) Report -K. Lam/

E. Zbarachuk, student trustees

(c) External Board Committees (if any)

• Final Report of the Student Voice Committee -J. Smith-Windsor, Chair

• Policy Committee Update - G. Gustafson, Chair

(d) Provincial Update

• Curriculum Renewal Feedback - Board Chairs Council - 8. Ho/lick

• Board Chairs Council Verbal Update - 8. Ho/lick

10. Accountability reports

(if any)
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11. Reports from administrative staff 
(a) Approval of the 2021-22 Annual Budget - R. Bratvold I J. Pidborochynski 
(b) Director's Update - R. Bratvold 
(c) 2021-2022 Annual Draft Work Plan/ Board Meeting Schedule - R. Bratvold 
(d) Interim Provincial Education Plan (PEP) Endorsement - R. Bratvold 

12. Notice of Motion 

13. Three key messages for SCC/Public from meeting 

14. Board members' forum 

15. Adjournment 

CALENDAR OF EVENTS 
Monday, June 21, 2021 Regular Board meeting, Education Centre, 545 -11th Street 
Time: 4:00 p.m. East, Prince Albert, SK 
TBD - Fall 2021 Board meeting, Board Room, Education Centre, 545 - 11th Street 

East, Prince Abert, SK 



S(ls.katchewa11 Rivers 
Public School Division 
~ IJ:m,lf,,11ce for Every learner SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION 
~ 

MEETING DATE: June 7, 2021 

Type of Meeting 
[v] Regular 
[ ] Closed Session 

Agenda Items 
[ ] Correspondence 
[ ] New Business 

Intent 
[ ] Information 
[ ] Decision 

[ ] Committee of the Whole [v] Reports from Administrative Staff [ ] Discussion 
[ ] Other: ________ _ [v ] Consent Item 

Primary Policy Reference: 8.8 

FROM: R. Bratvold, Director of Education ATTACHMENTS [v] 

BACKGROUND 

RE: ADOPTION OF THE MINUTES OF THE REGULAR MEETINGS 

• May 10, 2021 Regular Minutes 

RECOMMENDATION 

That the minutes of the Regular meeting of May 10, 2021 be approved as presented. 



Saskatchewan Rivers 
Public School Division 
~ Excelle11cefor Every Learner 
~ 

MISSION: Strives for excellence in education and 
seeks to maximize each child's unique learning ability. 

VISION: Pursuit of excellence, respect of diversity and 
achievement for all. 

NO. #2021R-5 (MONDAY, MAY 10, 2021) 
MINUTES OF THE REGULAR MEETING OF THE SASKATCHEWAN RIVERS PUBLIC SCHOOL 

DIVISION, BOARD OF EDUCATION HELD ON MONDAY, MAY 10, 2021 AT 5:30 P.M. IN THE 

SEMINAR ROOM, EDUCATION CENTRE, 54511TH STREET EAST, PRINCE ALBERT, SK 

PRESENT: 
MEMBERS OF THE BOARD 
MRS. C. BLOOM, Trustee 
MR. B. GEROW, Trustee 
MR. G. GUSTAFSON, Trustee 
MR. B. HOLLICK, Board Chair 
MR. A. LINDBERG, Trustee 

SENIOR ADMINISTRATION 
Mr. R. Bratvold, Director of Education 
Mr. J. Pidborochynski, Chief Financial Officer (E) 

MR. A. NUNN, Trustee 
MS. D. ROWDEN, Vice-Chair 
MS. J. SMITH-WINDSOR, Trustee (E- electronically) 
DR. M. VICKERS, Trustee (E) 
MR. B. YEAMAN, Trustee 

Mrs. J. Ward, Administrative Services Officer (E) 
Mr. M. Hurd, Superintendent of Facilities (E) 

B. Hallick, Board Chair, called the meeting to order. 

B. Hallick acknowledged the traditional homelands of the Metis and the ancestral lands of the Cree, 
Dene, Dakota, Lakota, Nakoda and Saulteaux peoples and that the division is within Treaty 6 
Territory. 

Trustees were given an opportunity to declare a conflict of interest. J. Smith-Windsor expressed her 
conflict of interest with two agenda items - 4(a) on the Closed Session agenda and 9(g) on the Regular 
agenda. 

MOTION TO MOVE INTO CLOSED SESSION: 

#21R-42 

Moved by D. Rowden that the meeting move into Closed Session with Board and 
Administration present. 
Carried. 

Regular meeting resumed. 

STUDENT TRUSTEES 
K. Lam (absent) 

OTHERS 
M. Oleksyn, Daily Herald reporter (E) 

ADOPTION OF THE AGENDA: 

#21R-43 

E. Zbaraschuk (E) 

Moved by A. Nunn that the agenda be approved as presented. 
Carried. 

. .. 2 
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CONSENT ITEMS: 
#21R-44 
Moved by A. Lindberg that the following consent items be approved: 
(a) Adoption of the Minutes for Regular meetings of April 12, 2021; 
{b) Correspondence; 
(c) Free Virtual Conference-May 27, 2021 -poster. 
Carried. 

BUSINESS ARISING FROM A PREVIOUS MEETING: 
(a) Notice of Motion 

J. Smith-Windsor provided additional background information for the proposed 
recommendation for Board information. 

(Motion) 
Moved by J. Smith-Windsor that the Board of Education invite student and staff submissions 
for the design of the SRPSD logo in recognition and celebration of Pride, June 2021, and 
annually thereafter. 

#21R-45 

Moved by D. Rowden that the motion be tabled to a future Board meeting. 
Carried. 

J. Smith-Windsor asked for clarification regarding the additional information required by the 
Board. A few trustees indicated that input from SRSC committee and students in general 
would be beneficial. E. Zbaraschuk will bring this forward to the next SRSC executive 
meeting for further discussion. 

#21R-46 
Moved by J. Smith-Windsor that the Board of Education commit to review its policies 
relating to equity, diversity and inclusion as a complement to the 2021-2022 strategic plan 
renewal process. 
Carried. 

(b) SSBA Position Statements 

The Board reviewed the two of the Saskatchewan School Boards Association Position 
Statements - 2.2 Assessment of Student Achievement and 3.2 Infrastructure Finding. The 
remaining two position statements will be reviewed at the May 31 Planning meeting or the 
June 7 meeting. 

NEW BUSINESS: 

(a) Motions from the Closed Session of May 10, 2021: 
#21R-47 

Moved by B. Ho/lick that the following motion be brought forward: 
1. That the Board approve the Financial Statements for the Charity and Scholarship 

Fund. 
Carried. 

...3 
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(b) 

(c) 

(d) 

External Board Committees 

• Policy Committee Verbal Report 
#21R-48 
Moved by G. Gustafson that the Board request the Director to review division 
Administrative Procedures to ensure they include vaccine expectations to support 
student and staff safety that are based on legal and public health advice; and further, 
that policy development related to student & staff safety and well-being, including 
vaccination expectations, be included in the Policy Committee's current work plan. 
Carried. 

#21R-49 
Moved by G. Gustafson that the Board confirm the following process and timeline to 
complete the current year policy review: 
a) Request submissions of top 2-3 policy suggestions from trustees by noon on May 

21, 2021; 
b) Committee meets the week of May 24, 2021; 
c) Board input will be discussed at Planning Meeting on May 31, 2021; and 
d) Board consideration/motion for policy changes at June 7 (or June 21} meeting, as 

needed. 
Carried. 

Saskatchewan Rivers Students for Change (SRSC) Report 
E. Zbaraschuk provided a verbal SRSC report that included schools' highlights for 
information. She noted that students had completed their professional development 
session - Presenting with Confidence which included individual students' presentations. 

J. Smith-Windsor, Chair of the Board Committee, provided a verbal report on its committee 
meeting of today. The Committee reflected on the past year's work and the plans for next 
year. She noted that a written report will be provided at the next Regular meeting. The 
committee wanted to highlight some of the speeches that the students prepared after the 
completion of the course at the next Board meeting. E. Zabaraschuk will reach out to the 
SRSC group for volunteers to present. 

Review of CAPSLE Conference - May 2 to 4 
Trustees who attended the virtual CAPSLE conference from May 2 to 4 provided their 
feedback on the conference. 

D. Rowden noted that the Board Development Plan Committee is planning to survey 
trustees regarding this year's professional development activities. 

(e) Canadian School Boards Association Congress 2021 
B. Hollick noted that virtual Canadian School Boards Association Congress 2021 will take 
place from July 7 to 9, 2021. If interested in attending, please let J. Ward know. 

...4 
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(f) Request for Approval of Professional Development Expense 
J. Smith-Windsor left the meeting for this agenda item. 

#21R-50 
Moved by G. Gustafson that the Board approve the professional development request for 
$1,638.00 for J. Smith-Windsor that exceeds her professional development allotment for 
2020-2021. 
Carried. 

REPORTS FROM ADMINISTRATIVE STAFF: 

(a) 2022-2025 Preventative Maintenance & Renewal Plan and the 2020-2021 Preventative 
Maintenance and Renewal Amendment 

(b) 

#21R-51 

Moved by G. Gustafson that the 2022-2025 Preventative Maintenance and Renewal Plan 
be approved as presented. 
Carried. 

#21R-52 
Moved by G. Gustafson that the 2020-2021 Preventative Maintenance and Renewal 
Amendment be approved as presented. 
Carried. 

Director Update 
R. Bratvold provided an update on: 

• Student learning-An excerpt from Our School that delves into three ofthe "Drivers of 
Student Achievement" was provided. 

• Partnerships: 
Schools are working with the City of Prince Albert to promote the completion of 
Census 2021. 
We are excited to be partnering with the Metis Nation-Saskatchewan to implement 
a Mich if Language and Culture early years program. Two sites have been selected: 
St. Louis, which is a historical Metis Community, and Queen Mary, an urban site with 
a high population of Indigenous students. We are very honoured and humbled to 
have been invited to participate in the Mich if Early Learning Pilot Project. 
Our partnership with Early Learning partners has led to the announcement that local 
childcare provider Blooms and Buds has been awarded and has verbally accepted 
the authority to operate of the Carlton Childcare Teen Facility. 
We have a new Following Their Voices school being selected to join the program. 
After significant readiness work and application by the school team, St. Louis Public 
School will join Wesmor, Carlton, PACI and Ecole Arthur Pechey as official FTV 
schools. Another school has also been selected - Queen Mary Public School. 
Work with Kids First and Ministry of Education have resulted in the creation of an 
Early Years Coach position that is funded by Kids First to work with Kids First clients 
and ensure smooth transition into PreK and Kindergarten programs within SRPSD . 

... 5 
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• Provided an update of COVID rates in the in SRPSD schools. There is no indication of the 
need to move to level 4 in schools in the near future. We will continue our 
conversations with Health and if a move is required, we will determine if that is division
wide or more community based. 

• We have taken the next big step in our removal from the WCB monitoring and 
intervention program. Several schools did not hold the required OHS meeting every 90 
days, we are now back on the list of OHS intensive monitoring. We continue to work 
with OHS representatives and principals to take additional corrective action. 

• There has been an elevated concern among many divisions about the legal liabilities of 
the Rapid Testing Program as it is currently structured. SSBA legal will be providing 
some updated guidance to school divisions as the pilot program emerges. The third 
party vendors to serve our area for rapid testing have not yet been finalized. 

• The actions from the Provincial Education Interim Plan have begun with a mental health 
strategy symposium scheduled for mid-May. Although the plan has not been formally 
approved for implementation starting in September 2021, several aspects of the initial 
work are progressing. 

• The draft Facility Naming Administrative Procedure was presented for initial discussion 
earlier this year and the Board indicated its preference to defer discussion until a later 
time. This will be discussed at the May 31 Planning Meeting or one ofthe June Board 
meetings. 

• Congratulations to Westview Public School for applying and being selected as one of the 
$10,000 award recipients of the Mosaic School Nutrition Challenge. 

(c) Interim Provincial Education Plan Endorsement by the Board and Education Authority 

This agenda item was tabled to the May 31, 2021 Planning meeting. 

THREE KEY MESSAGES FOR sec/PUBLIC FROM BOARD MEETING 

• Westview Public School - Winner of the Mosaic School Nutrition Challenge; 
• Promising Enrolment Trends and Projections; 
• First Nation and Metis Education in the Spotlight. 

BOARD MEMBERS' FORUM: 

Trustees were given an opportunity to share information on items of mutual interest. 

ADJOURNMENT: 

#21R-53 

Moved by B. Yeaman that the meeting adjourn {7:20 p.m.) 
Carried. 

SIGNATURES: 

Board Chair Administrative Services Officer 

Date of Approval 



Sllskatchewa11 Rivers 
Public School Division 

Type of Meeting 
[V] Regular 
[ ] Closed Session 

June 7, 2021 

[ ] Committee of the Whole 

Primary Policy Reference: 

SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION 

Agenda Items 
[ ] Correspondence 
[ ] New Business 
[ ] Reports from Administrative Staff 

[V] Other: _(""'B"'""o""""a'""'rd"""") _______ _ 

~ 

Intent 
[ V] Information 
[ V ] Decision 
[ ] Discussion 
[ ] Consent Item 

FROM: J. Smith-Windsor, Trustee ATTACHMENTS [V ] 

BACKGROUND 

RE: TABLED MOTION FROM MAY 10, 2021 BOARD MEETING 

This memorandum was presented at the May 10 Board meeting and is brought forward for your 
reference. 

The Saskatchewan Rivers Public School Division provides important opportunities for gender and sexual 
minority students and staff to belong, to be heard, and to be celebrated in a safe and inclusive 
environment. While recognizing that schools celebrate gender and sexual diversity and cultivate 
belonging and allyship in many different and effective ways, the board also has an opportunity to take 
meaningful actions to promote safe and inclusive schools. 

One recommendation is: 

That the Board of Education invite student and staff submissions for the design of the SRPSD logo 
in recognition and celebration of Pride, June 2021, and annually thereafter. 

Rationale: 
The intent of this motion is to affirm the board's commitment to LGBTQ+ students and staff and to our 
collective core values as the Saskatchewan Rivers School Division. This motion should be interpreted as 
an opportunity to promote and model respect for human diversity. Annually recognizing Pride through a 
customized logo is a visible and meaningful action that can help to build culture, allies and pride in our 
diversity. It builds on and affirms the efforts of school staff, students and GSAs to have their efforts and 
their identities reflected in our logo and recognized in our shared work. This recommendation is 
consistent with the kind of culture we promote and aspire to in our vision, mission and values. 

The vision statement for the SRPSD commits the Board to the pursuit of excellence, respect for 
diversity, and achievement for all. Board Policy 1 lays out many commitments to this vision and the kind 
culture where we: 
2.1) Recognize ways in which human beings are both similar and different. 
2.2) Accept and respect differences in people and their unique circumstances; including, but not 

limited to, gender identity, sexual orientation, age, ethnic origin, ancestry, culture, socio
economic status, religion, family status, and mental and physical ability; 

... 2 
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2.3) Subscribe to the fundamental principle that all persons are equal in dignity and rights; 
2.4) Foster cultural responsiveness; 
2.5) Promote everyone's right to equal concern and respect; 
2.6) Provide an environment which promotes and fosters growth, harmony and equality of 

opportunities for all students and staff members. 

The Ministry of Education provides a policy framework for boards of education related to gender and 
sexual diversity and boards of education are responsible for developing policies for their school 
divisions. The Ministry's policy framework, Deepening the Discussion: Gender and Sexual Diversity 
compel ls boards of education to develop anti -discrimination policies. Consider the following excerpt: 

2. Effective Policy 

Education in Saskatchewan is a shared responsibility. The Ministry of Education provides provincial 
curricula, policy fram works, guidelines and funding to support schools, while boards of education and 
First Nation authorities develop poHcies for their school divisions. School divisions and First Nations 
authorities am encouraged to develop and implement ,rnli-discrimin;ltion poHces (e.g., anti.-homophobia, 
anH-biphobia, anti-lransphobia policiesi 

Generic safe school policies that do not include specific measures on homophobia are not effective in 
improving the school climate for gender and/or sexually diverse students in regards to their sexual 
orientation. Sexually diverse students from schools with anti-homophobia policies reported significantly 
fewer incidents of physical and verbal harassment due lo their sexual orientation but not in regards to their 
gender idemity or gender expression (EGALE Canada, 20111 

Being responsive, as a system, to gender and sexual diversity in education is part of a much larger and 
important conversation around equity, diversity and inclusion in education. The board's participation in 
other professional learning opportunities this year has pointed to the need and the opportunity to look 
more broadly and purposefully at equity, diversity and inclusion policy as a significant driver of student 
success. Judge Arnot, Commissioner of the Saskatchewan Human Right's Commission compelled boards 
to see their legislated responsibility and opportunity to advance citizenship education and to consider 
anti-racist, anti-discrimination policy. Dr. Jerome Cranston and other presentations at the CAPSLE 2021 
also make compelling legal, moral and ethical arguments for boards to ensure that locally developed 
policies are effective and responsive to often deeply embedded systemic inequities. 

RECOMMEN DATION 

That the Board of Education invite student and staff submissions for the design of the SRPSD logo in 
recognition and celebration of Pride, June 2021, and annually thereafter. 



 
SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION  

  
 
MEETING DATE: June 7, 2021      
          
Type of Meeting Agenda Items     Intent    
[ √] Regular [   ] Correspondence [   ] Information 
[   ] Closed Session [   ] New Business [   ] Decision 
[   ] Committee of the Whole [   ] Reports from Administrative Staff [   ] Discussion 
  [√ ] Other: Student Trustee Report              [   ] Consent Item 
         
FROM:        K. Lam / E. Zbaraschuk, Student Trustees ATTACHMENTS  [ √ ]   
          
         
BACKGROUND  
          
 
RE:  SRSC PRIDE LOGO SURVEY  
 
On May 27th during the SRSC executive meeting, the SRPSD Student voice committee tasked the SRSC to 
collected data pertaining to the tabled motion from the Mau 10, 2021 Regular Meeting for the Board of 
Education of the Saskatchewan Rivers Public School division. 
 

That the Board of Education invite student and staff submissions for the design of the SRPSD logo in 
recognition and celebration of Pride, June 2021, and annually thereafter. 

Moreover, SRPSD Student Voice Committee members informed the SRSC that the Board wanted more 
input to support the recommendation.  SRSC executive members created a short survey to gather 
student and staff input pertaining to the request.   The survey questions developed asked: 
 
1. Do you support the development and use of a Pride Specific SRPSD logo? 

 
2. Would you like to see staff and student input for the development of a SRPSD Pride Logo? 

SRSC Pride Logo Survey Results (see attached): 
• 559 total responses; 341 students and 218 staff 
• 484 (87%) respondents supported the development and use of a Pride specific SRPSD Logo with 

83% of staff in favour and 89% of students in favour. 
• 422 (76%) respondents would like to see staff and student input into the development of a 

SRPSD Pride Logo 

 
 
         
RECOMMENDATION 
          
 
For Board information and discussion. 
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SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION  

  
MEETING DATE: June 7, 2021     
          
Type of Meeting Agenda Items     Intent    
[ √ ] Regular [   ] Correspondence [√ ] Information 
[   ] Closed Session [   ] New Business [   ] Decision 
[   ] Committee of the Whole [   ] Reports from Administrative Staff [   ] Discussion 
  [√ ] Other:     Policy Committee Report     [   ] Consent Item 
Primary Policy Reference: 2.4             
         
FROM:        G. Gustafson, Committee Chair ATTACHMENTS  [  ]   
          
         
BACKGROUND  
          
 
RE: POLICY COMMITTEE UPDATE 
 
The committee will attempt to table the following policy changes at our final meeting in June. These changes do not 
change the intent of the policies and for the most part just reflect current practice. 
 
Policy 2 – Role of the Board 
• 5.6 add a reference to Policy 13/Appendix A re: evaluation timeline and chair managing the process.  
• 8.9 specify practice of reviewing trustee remuneration in 2nd year of term. 
Policy 3 – Role of the Trustee 
• remove "when requested" from point 5 of 'specific responsibilities of trustees'. 
Policy 6 - Role of the Vice-Chair 
• clarify role of vice chair regarding sitting on the board development committee and leading the development of 

the board advocacy plan (currently 'drafting for consideration'). 
Policy 9 – Board Committees 
• remove reference to management committee and add description of the purpose/function of planning meetings. 
Policy 11 – Policy Making 
• add reference to the policy committee and role in policy matters. 
Policy 15 – Viable Schools 
• legal reference edit. 
Policy 16 – Recruitment and Selection of Personnel 
• add V.P. selection committee to policy to reflect current practice. 
 
• No changes needed to Policies 5 – Role of the Board Chair, 10 – Board Representatives, 13 – Role of the Director 

of Education or 18 - Partnerships. 
• Policies 1 – Foundations Statements, 3 – Role of the Trustee, 8 – Board Operations, 16 – Recruitment and 

Selection of Personnel remain on the Policy Committee agenda for further discussion prior to returning to the 
Board for discussion/decision.  All remaining items noted including flag protocol, display of treaty symbol(s) 
and system to ensure links are current will remain on the agenda for the policy committee. 

• Note:  Policy 3 – Role of the Trustee - discussion points 2 & 3 require further discussion by the Board and/or 
Policy Committee. 

         
RECOMMENDATION 
          
 
For Board information. 
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Career education is compulsory for students in grades 6 to 9. Thirty hours or 50 
minutes per week/per grade level are required for career education instruction. 

*Students entering Grade 7 are required to take at least three practical and applied arts 
(PAA) survey courses before completing Grade 9. Each course must be a minimum of 50 
hours. The modules for these three PAA survey courses must be chosen using criteria 
recommended in the Practical and Applied Arts Handbook. Students in grades 7 to 9 
may use Christian ethics or Catholic studies courses to fulfill two of the three PAA 
survey courses requirement.
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Decisions about the priorities of locally determined program offerings, such as religious 
education or second language instruction, are best made by boards of education in 
consideration of local community needs.
E.g., Catholic studies; core French; band
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The following information will focus on the regular English program in Saskatchewan.  

These are the current programs or pathways to graduation currently available in 
Saskatchewan:
• Regular  
• Adult 12
• French Immersion
• Fransaskois
• Alternate 
• Functionally Integrated
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One credit = 100 hours of instruction.
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ELA – highest number of credits for this area of study in Canada
Social Science – 3/13 jurisdictions require 3; most require 2
Careers: 7/13 require at least one credit in career-related course to graduate
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Saskatchewan Rivers Public School No. 119

2021-22 Preliminary Budget

Saskatchewan Rivers Public School No. 119

Revenue
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Saskatchewan Rivers Public School No. 119

2021-22 Preliminary Budget

Property Taxation

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Tax Levy

$0$0$0Rural Levy

$0$0$0Urban Levy

$0$0$0Total Tax Levy:

$0$0$0Total Property Taxation:
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Saskatchewan Rivers Public School No. 119

2021-22 Preliminary Budget

Grants

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Ministry Of Education Grants

($1,490,765)$89,356,352$87,865,587Operating Grant

$0$0$0Capital Grants

$260,817$2,545,904$2,806,721Other

($1,229,948)$91,902,256$90,672,308Total Ministry Of Education Grants:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Provincial Grants

$0$0$0Capital Grants

$0$0$0Other Provincial Grants

$0$0$0Total Other Provincial Grants:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Federal Grants

$0$21,300$21,300General

$0$0$0Capital Grants

$0$0$0Federal Grants

$0$21,300$21,300Total Federal Grants:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Grants From Others

$0$0$0Capital Grants

$0$294,180$294,180Other Provincial Grants

$0$0$0Other

$0$294,180$294,180Total Grants From Others:

($1,229,948)$92,217,736$90,987,788Total Grants:
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Saskatchewan Rivers Public School No. 119

2021-22 Preliminary Budget

Tuition & Related Fees

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Tuition Fees

$0$0$0School Divisions

($267,918)$2,864,131$2,596,213Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

($267,918)$2,864,131$2,596,213Total Tuition Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Transportation Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Transportation Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Related Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Other Related Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Federal/First Nations Capital Fees

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Federal/First Nations Capital Fees:

($267,918)$2,864,131$2,596,213Total Tuition & Related Fees:
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Saskatchewan Rivers Public School No. 119

2021-22 Preliminary Budget

School Generated Funds

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Curricular (Credit Courses)

$0$30,000$30,000Student Fees

$0$0$0Other

$0$30,000$30,000Total Curricular (Credit Courses):

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Non-Curricular

$0$0$0Commercial Sales-Gst

$0$150,000$150,000Commerical Sales-Non Gst

$0$1,400,000$1,400,000Fundraising

$0$115,000$115,000Grants & Partnerships

$0$285,000$285,000Student Fees

$0$300,000$300,000Other

$0$2,250,000$2,250,000Total Non-Curricular:

$0$2,280,000$2,280,000Total School Generated Funds:
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Other Revenue

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Miscellaneous Revenue

$0$0$0Fees

$288,324$448,682$737,006Reimbursements

($30,000)$167,500$137,500Other

$258,324$616,182$874,506Total Miscellaneous Revenue:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Sales & Rentals

$0$0$0Food Sales

$0$1,500$1,500Sale Of Materials

$0$17,500$17,500Rentals

$0$0$0Sale Of Non-Capital Assets

$0$0$0Other

$0$19,000$19,000Total Sales & Rentals:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Investments

($47,901)$186,137$138,236Interest & Dividends

$0$0$0Other

($47,901)$186,137$138,236Total Investments:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Tangible Capital Assets

$0$10,000$10,000Gain-Disposal Tangible Cap Assets

$0$0$0Interest & Dividends

$0$10,000$10,000Total Tangible Capital Assets:

$210,423$831,319$1,041,742Total Other Revenue:
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Complementary Services

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Ministry Of Education Grants

$44,999$1,566,543$1,611,542Operating Grant

$0$0$0Capital Grants

$0$0$0Other

$44,999$1,566,543$1,611,542Total Ministry Of Education Grants:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Provincial Grants

$0$0$0Capital Grants

$0$0$0Other Provincial Grants

$0$0$0Total Other Provincial Grants:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Federal Grants

$0$0$0Capital Grants

$0$0$0Federal Grants

$0$0$0Total Federal Grants:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Grants From Others

$0$0$0Capital Grants

$0$0$0Other

$0$0$0Total Grants From Others:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Tuition Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Tuition Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Transportation Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Transportation Fees:
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Related Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Other Related Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Miscellaneous Revenue

$0$0$0Fees

$0$0$0Reimbursements

$0$0$0Other

$0$0$0Total Miscellaneous Revenue:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Sales & Rentals

$0$0$0Food Sales

$0$0$0Sale Of Materials

$0$0$0Rentals

$0$0$0Sale Of Non-Capital Assets

$0$0$0Other

$0$0$0Total Sales & Rentals:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Tangible Capital Assets

$0$0$0Gain-Disposal Tangible Cap Assets

$0$0$0Interest & Dividends

$0$0$0Total Tangible Capital Assets:

$44,999$1,566,543$1,611,542Total Complementary Services:
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2021-22 Preliminary Budget

External Services

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Ministry Of Education Grants

$0$0$0Operating Grant

$0$0$0Capital Grants

$0$3,709,239$3,709,239Other

$0$3,709,239$3,709,239Total Ministry Of Education Grants:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Provincial Grants

$0$0$0Capital Grants

$0$0$0Other Provincial Grants

$0$0$0Total Other Provincial Grants:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Federal Grants

$0$0$0Capital Grants

$0$0$0Federal Grants

$0$0$0Total Federal Grants:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Grants From Others

$0$0$0Capital Grants

($45,231)$45,231$0Other

($45,231)$45,231$0Total Grants From Others:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Tuition Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Tuition Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Transportation Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Transportation Fees:
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Related Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Other Related Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Miscellaneous Revenue

$0$0$0Fees

$0$302,115$302,115Reimbursements

$0$0$0Other

$0$302,115$302,115Total Miscellaneous Revenue:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Sales & Rentals

$0$0$0Food Sales

$0$0$0Sale Of Materials

$0$0$0Rentals

$0$0$0Sale Of Non-Capital Assets

$0$0$0Other

$0$0$0Total Sales & Rentals:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Tangible Capital Assets

$0$0$0Interest & Dividends

$0$0$0Total Tangible Capital Assets:

($45,231)$4,056,585$4,011,354Total External Services:
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Fund Balance

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other

($521,000)$6,072,500$5,551,500General

$2,065,022$0$2,065,022Other

$1,544,022$6,072,500$7,616,522Total Other:

$1,544,022$6,072,500$7,616,522Total Fund Balance:
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$256,347$109,888,814$110,145,161Total Revenue:
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Saskatchewan Rivers Public School No. 119

Expenditure
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Governance

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Board Members Expense

$7,772$198,322$206,094Remuneration

($840)$40,725$39,885Other Remuneration

$0$8,763$8,763Benefits

$0$20,058$20,058Travel

$0$0$0Other

$6,932$267,868$274,800Total Board Members Expense:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Conventions - Board Members

$0$26,100$26,100Travel

$0$0$0Other

$0$26,100$26,100Total Conventions - Board Members:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Local Boards/Advisory Committees

$0$61,442$61,442Grant To Local Boards

$0$61,442$61,442Total Local Boards/Advisory Committees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Elections

($100,000)$100,000$0Division Board Local Board/Advisor

($100,000)$100,000$0Total Elections:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Governance Expenses

$0$3,200$3,200Public Relations

$2,703$125,717$128,420Memberships & Dues

$0$6,000$6,000Special Events

($3,000)$11,000$8,000Other

($297)$145,917$145,620Total Other Governance Expenses:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Asset Amortization

$0$0$0Amortization

$0$0$0Total Capital Asset Amortization:

($93,365)$601,327$507,962Total Governance:
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2021-22 Preliminary Budget

Administration

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Administration Salaries & Benefits

($2,869)$1,238,239$1,235,370Administration Salaries

$12,508$937,534$950,042Supportive Instr'L Salaries-Out-Of

$1,446$81,333$82,779Caretaking Salaries

$0$0$0Sub Sal-Non-Teacher

$4,277$65,472$69,750Sub - CPP- Non - Teacher

$244$23,180$23,424Sub Teacher - EI

($128)$118,761$118,633Sub Salary - MEPP

$6,673$46,279$52,952Sub Salary - Group Insurance

($6,293)$20,032$13,739Sub Teachers WCB

($750)$2,250$1,500Retirement Plan

$0$8,250$8,250Other Benefits

$0$0$0Employee Future Benefits

$15,107$2,541,331$2,556,438Total Administration Salaries & Benefits:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Supplies & Services

$0$40,270$40,270Dept/Program Admin Supplies & Services

($16,000)$36,000$20,000Legal Fees

($400)$1,600$1,200Subscriptions

$0$1,000$1,000Memberships & Dues

$0$33,762$33,762Audit Fees

$3,500$124,406$127,906Computer Supplies & Services

$0$5,000$5,000Professional/Contracted Services

$0$0$0Special Events

($90)$7,015$6,925Insurance

($12,990)$249,053$236,063Total Supplies & Services:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Non-Capital Equipment

$0$24,000$24,000Purchase Of Furn & Equip

$0$0$0Purchase Of Vehicles

$0$5,000$5,000Rent / Lease Of Instructional Equi

$0$4,500$4,500Repair Of Equipment

$0$8,500$8,500Photocopier Operating Costs

$0$42,000$42,000Total Non-Capital Equipment:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Asset Amortization

$0$300,000$300,000Amortization
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Asset Amortization

$0$300,000$300,000Total Capital Asset Amortization:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Building Operating Expense

$0$4,700$4,700Caretaking Material & Supplies

$0$4,500$4,500Maintenance Material & Supplies

$0$0$0Contracted Caretaking Services

$0$15,000$15,000Contracted Maintenance Services

$0$0$0Minor Renovations

($3,870)$14,429$10,559Fuel

($16,523)$53,497$36,974Electricity

$0$3,307$3,307Water & Sewer

$0$0$0Property Tax

$0$0$0Insurance

$0$0$0Appraisal Fees

$0$0$0Rent Of Facilities

($20,393)$95,433$75,040Total Building Operating Expense:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Communications

$0$10,600$10,600Postage

$0$23,424$23,424Telephone,Fax,Portable Comm & Internet

$1,000$29,000$30,000Advertising

$1,000$63,024$64,024Total Communications:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Travel

$0$0$0Car Allowance

$0$15,400$15,400Travel

$0$0$0Board Operated Vehicles

$0$15,400$15,400Total Travel:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Professional Development(Non-Salar

$0$54,200$54,200Prof Development-Non-Teacher(Non-S

$0$54,200$54,200Total Professional Development(Non-Salar:

($17,276)$3,360,441$3,343,165Total Administration:
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Instruction

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Instructional Salaries & Benefits

$137,470$0$137,470General

$229,731$6,405,483$6,635,214School Admin Salaries (Prin/Vp)

$718,693$39,697,165$40,415,858Teacher Contract Salaries-School B

($275,898)$1,739,513$1,463,615Supportive Instr'L Salaries-Teacher

($189,987)$1,104,461$914,474Program/Technical Support Salaries

$0$0$0Sub Sal-Non-Teacher

$0$0$0Sub Sal-Supp Instr'l/Prog/Tech-Tea

$31,548$1,881,004$1,912,552Sub Sal-P/Vp & School-Based Teacher

$139,071$1,821,200$1,960,271Sub - CPP- Non - Teacher

$9,660$621,004$630,664Sub Teacher - EI

($14,213)$34,853$20,640Sub Teachers WCB

$0$0$0Retirement Plan

$5,000$79,262$84,262Other Benefits

$0$0$0Employee Future Benefits

$791,075$53,383,945$54,175,020Total Instructional Salaries & Benefits:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Program Support (Non-Teacher Contr

$328,173$7,444,953$7,773,126Teacher Assistant Salaries

$1,886$1,553,333$1,555,219School Clerical Salaries

$12,485$676,887$689,372Resource Centre Assistant Salaries

$1,987$782,169$784,156Information Technology/Tech Support

$0$65,000$65,000Student Supervision

$0$100,000$100,000Pool Salaries

$0$721,112$721,112Sub Sal-Non-Teacher

$43,728$528,302$572,029Sub - CPP- Non - Teacher

$8,219$239,425$247,643Sub Teacher - EI

$31,008$965,171$996,179Sub Salary - MEPP

$21,644$420,740$442,384Sub Salary - Group Insurance

($37,669)$144,191$106,522Sub Teachers WCB

$0$750$750Retirement Plan

$0$7,000$7,000Other Benefits

$0$0$0Employee Future Benefits

$411,460$13,649,033$14,060,493Total Program Support (Non-Teacher Contr:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Instructional Aids

$1,731$51,495$53,226Textbooks

$94,368$484,300$578,668Computer Supplies & Services-Instruction

$0$0$0Correspondence Courses
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Instructional Aids

$0$35,000$35,000Distance Education

($44,143)$132,438$88,295Resource Centre Print Materials

($106,990)$1,321,222$1,214,232Academic Supplies

($15,000)$85,000$70,000Technical Aids (Special Education)

($70,034)$2,109,455$2,039,421Total Instructional Aids:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Supplies & Services

($13,018)$86,600$73,582Dept/Program Admin Supplies & Services

$0$0$0Legal Fees

($3,000)$3,000$0Subscriptions

$0$0$0Memberships & Dues

$0$14,000$14,000Computer Supplies & Services

$155,715$396,042$551,757Professional/Contracted Services

$0$294,180$294,180Driver Education

$0$0$0Insurance

$139,697$793,822$933,519Total Supplies & Services:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Non-Capital Equipment

($10,427)$76,427$66,000Purchase Of Furn & Equip

($2,914)$790,264$787,350Purchase Of Academic Furn & Equip

$0$0$0Purchase Of Vehicles

$0$0$0Rent / Lease Of Instructional Equi

($405)$62,000$61,595Repair Of Equipment

($3,250)$191,150$187,900Photocopier Operating Costs

($16,996)$1,119,841$1,102,845Total Non-Capital Equipment:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Asset Amortization

($318,000)$1,540,000$1,222,000Amortization

($318,000)$1,540,000$1,222,000Total Capital Asset Amortization:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Communications

$383$15,310$15,693Postage

($3,550)$119,340$115,790Telephone,Fax,Portable Comm & Internet

$0$9,000$9,000Advertising

($3,167)$143,650$140,483Total Communications:
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Travel

$800$95,450$96,250Travel

$0$20,000$20,000Board Operated Vehicles

$800$115,450$116,250Total Travel:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Professional Development(Non-Salar

$9,272$634,237$643,509Prof Development-Instructional

$0$62,725$62,725Prof Development-Non-Teacher(Non-S

$9,272$696,962$706,234Total Professional Development(Non-Salar:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Student Related Expense

($100)$22,250$22,150Awards To Students

$0$0$0Special Events

$0$30,100$30,100Special Programs

$0$5,000$5,000SRC Grant And Programs

($100)$57,350$57,250Total Student Related Expense:

$944,007$73,609,508$74,553,514Total Instruction:
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Plant Operation & Maint

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Plant Operation & Maint Salaries & Benefits

$886$48,050$48,936Program Support Salaries

$6,398$323,954$330,352Plant Op & Maint Supervisor Salaries

$57,131$3,157,820$3,214,950Caretaking Salaries

$31,639$949,481$981,120Maintenance Salaries

$0$42,800$42,800Casual Salary

$0$164,527$164,527Sub Sal-Non-Teacher

$16,211$217,943$234,154Sub - CPP- Non - Teacher

$2,047$94,075$96,122Sub Teacher - EI

$8,645$416,546$425,191Sub Salary - MEPP

$6,213$126,405$132,618Sub Salary - Group Insurance

($16,408)$56,867$40,459Sub Teachers WCB

$0$2,250$2,250Retirement Plan

$0$10,000$10,000Other Benefits

$0$0$0Employee Future Benefits

$112,762$5,610,718$5,723,480Total Plant Operation & Maint Salaries &
Benefits:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Supplies & Services

$0$750$750Dept/Program Admin Supplies & Services

$0$0$0Legal Fees

$0$200$200Subscriptions

$0$600$600Memberships & Dues

$0$0$0Computer Supplies & Services

$0$0$0Professional/Contracted Services

$0$0$0Insurance

$0$1,550$1,550Total Supplies & Services:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Non-Capital Equipment

$0$58,500$58,500Purchase Of Furn & Equip

($50,000)$50,000$0Purchase Of Vehicles

$0$12,000$12,000Rent / Lease Of Instructional Equi

$0$30,000$30,000Repair Of Equipment

$0$500$500Photocopier Operating Costs

($50,000)$151,000$101,000Total Non-Capital Equipment:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Asset Amortization

($100,000)$3,200,000$3,100,000Amortization
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Asset Amortization

($100,000)$3,200,000$3,100,000Total Capital Asset Amortization:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Building Operating Expense

$0$239,500$239,500Caretaking Material & Supplies

$0$275,740$275,740Maintenance Material & Supplies

$0$4,200$4,200Contracted Caretaking Services

$0$822,490$822,490Contracted Maintenance Services

$260,817$3,031,354$3,292,171Minor Renovations

($43,867)$644,930$601,063Fuel

($397,893)$1,288,608$890,715Electricity

$0$148,694$148,694Water & Sewer

$0$0$0Property Tax

$100,304$467,727$568,031Insurance

$0$15,000$15,000Appraisal Fees

$0$22,000$22,000Rent Of Facilities

($80,639)$6,960,243$6,879,604Total Building Operating Expense:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Communications

$0$0$0Postage

$0$16,500$16,500Telephone,Fax,Portable Comm & Internet

$0$0$0Advertising

$0$16,500$16,500Total Communications:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Travel

$0$0$0Car Allowance

$0$15,000$15,000Travel

$0$104,000$104,000Board Operated Vehicles

$0$119,000$119,000Total Travel:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Professional Development(Non-Salar

$0$16,000$16,000Prof Development-Non-Teacher(Non-S

$0$16,000$16,000Total Professional Development(Non-Salar:

($117,877)$16,075,011$15,957,134Total Plant Operation & Maint:
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Student Transportation

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Transportation Salaries & Benefits

$779$88,390$89,169Program Support Salaries

$362$19,445$19,806Caretaking Salaries

$3,849$196,445$200,293Transportion Supervisor Salaries

$33,617$1,994,672$2,028,289Bus Driver Salaries

$14,441$362,214$376,655Mechanics Salaries

$0$136,158$136,158Sub Sal-Non-Teacher

$8,736$118,820$127,556Sub - CPP- Non - Teacher

$1,233$54,157$55,390Sub Teacher - EI

$4,774$239,505$244,279Sub Salary - MEPP

$1,788$143,984$145,771Sub Salary - Group Insurance

($9,832)$32,976$23,144Sub Teachers WCB

$0$1,200$1,200Other Benefits

$0$0$0Employee Future Benefits

$59,746$3,387,965$3,447,711Total Transportation Salaries & Benefits:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Supplies & Services

$0$10,000$10,000Dept/Program Admin Supplies & Services

$0$0$0Legal Fees

$0$0$0Subscriptions

$0$0$0Memberships & Dues

$0$15,500$15,500Computer Supplies & Services

$0$16,000$16,000Professional/Contracted Services

$4,950$18,550$23,500Insurance

$0$83,258$83,258Vehicle Licensing & Insurance

$0$690,800$690,800Vehicle Gas & Oil

$0$8,400$8,400Driver Related Expenses

$4,950$842,508$847,458Total Supplies & Services:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Non-Capital Equipment

$0$5,000$5,000Purchase Of Furn & Equip

$0$0$0Rent / Lease Of Instructional Equi

$0$0$0Repair Of Equipment

$0$500$500Photocopier Operating Costs

$0$0$0Bus Lease

$0$338,500$338,500Repair & Maintenance Of Buses

($400,000)$800,000$400,000Replacement Of Busses

($400,000)$1,144,000$744,000Total Non-Capital Equipment:
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Asset Amortization

$0$875,000$875,000Amortization

$0$875,000$875,000Total Capital Asset Amortization:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Building Operating Expense

$0$2,500$2,500Caretaking Material & Supplies

$0$3,000$3,000Maintenance Material & Supplies

$0$0$0Contracted Caretaking Services

$0$12,500$12,500Contracted Maintenance Services

$0$15,000$15,000Minor Renovations

($3,995)$12,720$8,725Fuel

($9,931)$32,153$22,222Electricity

$0$7,028$7,028Water & Sewer

$0$0$0Property Tax

$0$0$0Insurance

$0$0$0Appraisal Fees

$0$0$0Rent Of Facilities

($13,926)$84,901$70,975Total Building Operating Expense:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Communications

$0$0$0Postage

$0$8,500$8,500Telephone,Fax,Portable Comm & Internet

$0$4,000$4,000Advertising

$0$12,500$12,500Total Communications:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Travel

$0$0$0Car Allowance

$0$5,000$5,000Travel

$0$6,500$6,500Board Operated Vehicles

$0$11,500$11,500Total Travel:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Professional Development(Non-Salar

$0$10,500$10,500Prof Development-Non-Teacher(Non-S

$0$10,500$10,500Total Professional Development(Non-Salar:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Contracted Transportation & Allowance
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Contracted Transportation & Allowance

$0$11,000$11,000Allowance In Lieu Of Conveyance

$0$0$0Board & Room Allowance

($39,991)$150,391$110,400Special Events Transportation

($83,200)$1,573,220$1,490,020Contracted Transportation

($123,191)$1,734,611$1,611,420Total Contracted Transportation & Allowance

($472,421)$8,103,485$7,631,064Total Student Transportation:
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Tuition & Other Related Fees

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Tuition Fees

$0$6,500$6,500School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$62,572$62,572Individuals & Others

$0$69,072$69,072Total Tuition Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Transportation Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Transportation Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Related Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Other Related Fees:

$0$69,072$69,072Total Tuition & Other Related Fees:
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School Generated Funds-Expenses

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Instructional Aids

$0$200,000$200,000Academic Supplies

$0$200,000$200,000Total Instructional Aids:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Supplies & Services

$0$700,000$700,000Dept/Program Admin Supplies & Services

$0$0$0Cost Of Sales

$0$700,000$700,000Total Supplies & Services:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Non-Capital Equipment

$0$70,000$70,000Purchase Of Academic Furn & Equip

$0$70,000$70,000Total Non-Capital Equipment:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Asset Amortization

$0$25,000$25,000Amortization

$0$25,000$25,000Total Capital Asset Amortization:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Student Related Expense

$0$0$0Special Programs

$0$1,310,000$1,310,000School Funded Expenses

$0$1,310,000$1,310,000Total Student Related Expense:

$0$2,305,000$2,305,000Total School Generated Funds-Expenses:
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Other Expenses

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Allowance For Uncollectible Taxes

$0$0$0Allowance For Uncollectible Taxes

$0$0$0Total Allowance For Uncollectible Taxes:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Loss-Disposal Tangible Cap Assets

$0$0$0Loss-Disposal Tangible Cap Assets

$0$0$0Total Loss-Disposal Tangible Cap Assets:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Write Down-Tangible Capital Assets

$0$0$0Write Down-Tangible Cap Assets

$0$0$0Total Write Down-Tangible Capital Assets:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Short Term Debt

$0$0$0Current Interest

$0$500$500Service Charges

$0$500$500Total Short Term Debt:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Debentures

$0$0$0School Facilities-Div Share

$0$0$0Other Facilities-Div Share

$0$0$0Total Debentures:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Loans

$0$0$0School Facilities-Div Share

$0$0$0Other Facilities-Div Share

$0$0$0Total Capital Loans:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Long-Term Debt

$0$0$0School Facilities-Div Share

$0$0$0Other Facilities-Div Share

$0$0$0Total Other Long-Term Debt:
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$0$500$500Total Other Expenses:
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Complementary Services

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Tuition Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Tuition Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Transportation Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Transportation Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Related Fees

$0$0$0School Divisions

$0$0$0Federal Government

$0$0$0First Nations

$0$0$0Individuals & Others

$0$0$0Total Other Related Fees:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Instructional Salaries & Benefits

$32,436$948,911$981,347Teacher Contract Salaries-School B

$2,970$39,226$42,196Sub - CPP- Non - Teacher

$110$13,003$13,113Sub Teacher - EI

$0$0$0Employee Future Benefits

$35,516$1,001,140$1,036,655Total Instructional Salaries & Benefits:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Program Support (Non-Teacher Contr

$16,522$447,209$463,731Teacher Assistant Salaries

$0$20,676$20,676Sub Sal-Non-Teacher

$1,741$21,780$23,521Sub - CPP- Non - Teacher

$365$9,892$10,258Sub Teacher - EI

$1,487$40,249$41,736Sub Salary - MEPP

$337$18,327$18,664Sub Salary - Group Insurance

($1,602)$5,590$3,988Sub Teachers WCB
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Program Support (Non-Teacher Contr

$0$0$0Employee Future Benefits

$18,850$563,723$582,574Total Program Support (Non-Teacher Contr:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Instructional Aids

$0$0$0Textbooks

$0$0$0Computer Supplies & Services-Instruction

$0$0$0Correspondence Courses

$0$0$0Distance Education

$0$0$0Resource Centre Print Materials

$0$86,400$86,400Academic Supplies

$0$0$0Technical Aids (Special Education)

$0$86,400$86,400Total Instructional Aids:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Supplies & Services

$0$0$0Dept/Program Admin Supplies & Services

$0$0$0Legal Fees

$0$0$0Subscriptions

$0$0$0Memberships & Dues

$0$0$0Audit Fees

$0$0$0Computer Supplies & Services

$0$0$0Professional/Contracted Services

$0$0$0Insurance

$0$0$0Vehicle Licensing & Insurance

$0$0$0Vehicle Gas & Oil

$0$0$0Driver Related Expenses

$0$0$0Cost Of Sales

$0$0$0Total Supplies & Services:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Non-Capital Equipment

$0$0$0Purchase Of Furn & Equip

$0$0$0Purchase Of Academic Furn & Equip

$0$0$0Purchase Of Vehicles

$0$0$0Rent / Lease Of Instructional Equi

$0$0$0Repair Of Equipment

$0$0$0Photocopier Operating Costs

$0$0$0Bus Lease

$0$0$0Repair & Maintenance Of Buses

$0$0$0Total Non-Capital Equipment:
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Asset Amortization

$0$0$0Amortization

$0$0$0Total Capital Asset Amortization:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Building Operating Expense

$0$0$0Caretaking Material & Supplies

$0$0$0Maintenance Material & Supplies

$0$0$0Contracted Caretaking Services

$0$0$0Contracted Maintenance Services

$0$0$0Minor Renovations

$0$0$0Fuel

$0$0$0Electricity

$0$0$0Water & Sewer

$0$0$0Property Tax

$0$0$0Insurance

$0$0$0Appraisal Fees

$0$0$0Rent Of Facilities

$0$0$0Total Building Operating Expense:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Communications

$0$0$0Postage

$0$0$0Telephone,Fax,Portable Comm & Internet

$0$0$0Intercom

$0$0$0Advertising

$0$0$0Total Communications:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Travel

$0$0$0Car Allowance

$0$0$0Travel

$0$0$0Board Operated Vehicles

$0$0$0Total Travel:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Professional Development(Non-Salar

$0$0$0Prof Development-Instructional

$0$0$0Prof Development-Non-Teacher(Non-S

$0$0$0Total Professional Development(Non-Salar:
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Student Related Expense

$0$0$0Awards To Students

$0$0$0Special Events

$0$0$0Special Programs

$0$0$0SRC Grant And Programs

$0$0$0Total Student Related Expense:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Contracted Transportation & Allowance

$0$2,000$2,000Allowance In Lieu Of Conveyance

$0$0$0Board & Room Allowance

$0$0$0Special Events Transportation

$0$0$0Contracted Transportation

$0$0$0Contracted Transportation-Local

$0$2,000$2,000Total Contracted Transportation & Allowance

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Loss-Disposal Tangible Cap Assets

$0$0$0Loss-Disposal Tangible Cap Assets

$0$0$0Total Loss-Disposal Tangible Cap Assets:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Write Down-Tangible Capital Assets

$0$0$0Write Down-Tangible Cap Assets

$0$0$0Total Write Down-Tangible Capital Assets:

$54,366$1,653,263$1,707,629Total Complementary Services:
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External Services

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Grant Transfers

$0$1,206,173$1,206,173School Divisions

$0$241,213$241,213First Nations

$0$705,000$705,000Individuals & Others

$0$2,152,386$2,152,386Total Grant Transfers:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Other Governance Expenses

$0$0$0Public Relations

$0$0$0Total Other Governance Expenses:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Administration Salaries & Benefits

$1$83,898$83,899Administration Salaries

$307$3,090$3,397Sub - CPP- Non - Teacher

$36$1,001$1,037Sub Teacher - EI

$0$7,551$7,551Sub Salary - MEPP

($724)$2,690$1,966Sub Salary - Group Insurance

($327)$1,049$722Sub Teachers WCB

($707)$99,279$98,572Total Administration Salaries & Benefits:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Instructional Salaries & Benefits

$0$0$0Teacher Contract Salaries-School B

$0$0$0Sub Sal-P/Vp & School-Based Teacher

$0$0$0Sub - CPP- Non - Teacher

$0$0$0Sub Teacher - EI

$0$0$0Total Instructional Salaries & Benefits:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Program Support (Non-Teacher Contr

$13,756$463,565$477,321Program Support Salaries

$0$0$0Student Supervision

$2,147$22,511$24,658Sub - CPP- Non - Teacher

$386$8,845$9,231Sub Teacher - EI

$1,238$41,721$42,959Sub Salary - MEPP

$3,653$20,567$24,220Sub Salary - Group Insurance

($1,690)$5,795$4,105Sub Teachers WCB

$19,491$563,003$582,494Total Program Support (Non-Teacher Contr:
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Plant Operation & Maint Salaries & Benefits

$1,794$102,276$104,070Maintenance Salaries

$340$5,193$5,533Sub - CPP- Non - Teacher

$40$2,262$2,302Sub Teacher - EI

$161$9,205$9,366Sub Salary - MEPP

$103$2,885$2,988Sub Salary - Group Insurance

($383)$1,278$895Sub Teachers WCB

$2,055$123,099$125,154Total Plant Operation & Maint Salaries &
Benefits:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Transportation Salaries & Benefits

$0$16,872$16,872Bus Driver Salaries

$0$860$860Sub - CPP- Non - Teacher

$0$337$337Sub Teacher - EI

$0$339$339Sub Teachers WCB

$0$18,408$18,408Total Transportation Salaries & Benefits:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Instructional Aids

$0$26,000$26,000Academic Supplies

$0$26,000$26,000Total Instructional Aids:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Supplies & Services

$0$13,500$13,500Dept/Program Admin Supplies & Services

$0$0$0Legal Fees

$0$4,350$4,350Audit Fees

($29,380)$655,351$625,971Professional/Contracted Services

($29,380)$673,201$643,821Total Supplies & Services:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Non-Capital Equipment

$0$2,000$2,000Purchase Of Furn & Equip

$0$2,500$2,500Purchase Of Academic Furn & Equip

$0$2,300$2,300Rent / Lease Of Instructional Equi

$0$5,000$5,000Repair Of Equipment

$0$400$400Photocopier Operating Costs

$0$12,200$12,200Total Non-Capital Equipment:
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Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Asset Amortization

($3,000)$7,500$4,500Amortization

($3,000)$7,500$4,500Total Capital Asset Amortization:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Building Operating Expense

$0$13,000$13,000Caretaking Material & Supplies

$0$30,000$30,000Maintenance Material & Supplies

$0$23,000$23,000Contracted Maintenance Services

$0$2,000$2,000Minor Renovations

($10,000)$52,717$42,717Fuel

($19,546)$63,286$43,740Electricity

$0$14,840$14,840Water & Sewer

$0$0$0Property Tax

$0$12,350$12,350Insurance

$0$184,721$184,721Rent Of Facilities

($29,546)$395,914$366,368Total Building Operating Expense:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Communications

$0$5,500$5,500Telephone,Fax,Portable Comm & Internet

$0$1,000$1,000Advertising

$0$6,500$6,500Total Communications:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Travel

$0$3,419$3,419Travel

$0$3,419$3,419Total Travel:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Professional Development(Non-Salar

$0$0$0Prof Development-Instructional

$0$14,300$14,300Prof Development-Non-Teacher(Non-S

$0$14,300$14,300Total Professional Development(Non-Salar:

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Contracted Transportation & Allowance

$0$16,000$16,000Contracted Transportation

$0$0$0Contracted Transportation-Local

$0$16,000$16,000Total Contracted Transportation & Allowance
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($41,087)$4,111,209$4,070,121Total External Services:
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Long Term Debt Repaid

Variance2020-2021
Budget

2021-22
Preliminary

Budget

Capital Loans

$0$0$0School Facilities-Div Share

$0$0$0Total Capital Loans:

$0$0$0Total Long Term Debt Repaid:
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$256,347$109,888,814$110,145,161Total Expenditure:
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1. Current Situation 

      What is the reason action is needed? 

2.      Future State      

What will the future state look like when the need is 

successfully addressed?    

3     Conditions for Success/Strategic        

     Considerations  

Are there any barriers in achieving this priority? How will 

those be overcome? What needs to be in place prior to 

starting this work?  

 

4. Progress Monitoring 

What are the success indicators (short, medium, long term) that 

will measure progress? 

 
Students have experienced significant academic learning 
interruptions as well as widely varied contextual and 
personal experiences as a result of the education sector’s 
response to the COVID-19 pandemic. This has created a 
situation where many students have experienced amplified 
disparities in learning achievement upon their return to an 
in-school environment in 2021.  
 
The pandemic has created a situation where some students 
were isolated, stressed out, unable to engage in learning, 
unable to access resources, lonely, in unstructured 
environments, lacking supervision, and struggling to engage 
in the opportunities available to them. We also have 
students/families who have thrived in spite of everything. 
They've explored new ways of engaging online, created 
virtual communities, engaged in hands on learning 
opportunities in their yards and communities, reading every 
book they could get their hands on, and have flourished as 
learners. 
 
Also, some students and families may elect to continue 

learning in the home environment rather than return to 

school in the fall of 2021. 

 
K-12 students will successfully transition from one grade level 
to the next, and graduates will successfully transition from 
school to higher education or the work world. 
 
Students will be supported with strength-based and focussed 
intervention and instruction in reading, writing and math to 
increase their individual academic learning achievement. 
 
Teachers will be well-versed in pedagogies that build literacy 
through subject area disciplines, including high-impact 
strategies identified by Hattie (2017). 
 
Families are engaged in students’ learning journey, including 
in school and out of school experiences. 
 
Students and parents/caregivers will know what they are 
learning, why they are learning it, their next steps in learning 
and when they have achieved their learning goals.  
 
 

 
Teachers and students are able to compare their reading, 
writing and math skills to existing provincial or educational 
organization exemplars. 
 
All educational organizations, including the ministry, will 
continue to offer options to support students in obtaining 
necessary high school credits, e.g., offering courses out-of-
sequence or online, special project credits. 
 
Learning environments will encourage students and families 
to be engaged and to feel safe, cared for and valued.  
 
Increased staff professional knowledge of trauma informed 
classrooms and schools will contribute to student success. 
 
Engaging families in the co-creation of conditions for 
successful transitions that align with trauma informed 
practices will contribute to student success. 
 
Increased professional development opportunities related 
to intensive language instruction and cross-curricular 
planning, will include in school and out of school 
experiences. 
 
 

 

An assessment of student grade level achievement at the end of 

the 2021 school year would provide a reference point for the 

further adaptation of pedagogy to suit the current needs of 

students. A full return to provincial data collection in 2022 

would then provide a clear indication of the extent of further 

adaptations required. 

 

Student perceptual survey data can be used to shed light on 

student engagement and anxiety at the provincial, school 

organization, and school level. 

Teachers, students and parents/caregivers, will monitor what 
students are learning, why they are learning it, their next steps 
in learning and when they have achieved their learning goals.  
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5.  Implementation  

Deliverables 

What specific process result(s) or 

work product output(s) are 

required to complete the action  

and move the project forward? 

What data are required and how 

are they collected? 

Actions 

What are the key actions that will be taken to 

achieve the deliverables and lead to the 

described Future State? 

 

 

Lead  

Who will provide 

leadership/manageme

nt of the work related 

to each action?  

Resources 

Required  

(human and financial)  

Estimate the FTEs 

and other resources 

required to complete 

the work. 

Stakeholders to be Engaged  

Who needs to be involved in the activity 

(e.g., children, parents, teachers, 

community members, etc.?  

How will they be engaged in the activity 

described? 

Timeframe for Completing the 

Actions and Deliverables 

Key Risks and Responses: 

What are the risks to achieving the action 

on time? 

What can be done to reduce the 

probability and/or impact of the risks? Start Month/Year End Month/Year 

Connections Gap (Social 
and Academic) 

       

1. Increased student literacy and 
numeracy levels 

1.1. Identification of crucial literacy and 
numeracy outcomes in grades 1-9.  

1.2. Focus on intensive literacy instruction and 
pedagogy in all subject areas grades 1-12. 

1.3. Develop professional development 
opportunities to increase pedagogical 
knowledge of intensive language 
instruction and cross-curricular planning 
(begin resource bank development). 

1.4. Promising practice appendix (co-creating 
and sharing of resources and practices 
among school divisions, 
parents/caregivers, and education 
partners). 

1.5. Provincial-level analysis will indicate the   
extent to which pedagogical adaptations 
(to be further defined) are to be 
continued. 

 SaskMath 
 
SaskReads 
 
The Adaptive 
Dimension for 
Saskatchewan K-12 
Students 
 
Inspiring Success 
 
Provincial comparison 
of 2019 and June 2021 
grade-level learning 
results (OurSCHOOL, 
Lost Student list, On-
time to Graduate 
etcetera) 

 ASAP June 2021  

2. Co-create communication 
strategies to develop and 
share to engage students, 
parents/caregivers and school 
communities. 
 

2.1. Identify strategies to re-engage and 
support students at all grade levels (with 
an emphasis on importance of face to face 
instruction, but also include home based, 
virtual school, delayed registrants, and 
non-attenders.) 

2.2. Develop a provincial public awareness 
campaign to reengage students (schools 
are safe, importance of a flexible 
graduation plan and timeline, message of 
hope, trauma informed pedagogy), 
including messaging to be used in local 
context. 

2.3. Additional provincial messaging 
customizable for school divisions. 

2.4. Engage critical friend to craft public 
messaging and PD opportunities for 
systems to share through school 
communities (i.e., Kevin Cameron). 

Ministry of Education, 
Parents/Caregivers and 
Education Sector 
Partners  

Social media 
messaging, newsletter 
items, posters, radio 
ads, newspaper ads, 
etcetera 
 
Human resources, such 
as Kevin Cameron, 
Debbie Pushor and 
parents 
 

 ASAP September 2021  
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Which PEP pillars and goals does this action plan support? 

Skills and Knowledge 

Leader (this is a member of the 

operational structure): Sean Chase 

Secondary Leader (a member of the 

operational structure who is back-up 

for the leader): Tony Baldwin 

Project Manager (this is the person 

who facilitates the work): 

Julie Smith & Delise Pitman 

N/A Team Members: 

Nicole Bear, Mark Benesh, Kelli Boklaschuk, Terri Fradette, Kevin Garinger, Duane Hauk, Davin Hildebrand, Karen 

Hrabinsky, Donna Johnson, Kevin Kusch, Nigel McCarthy, Tricia McEwen, Susan Nedelcov-Anderson, Amanda 

Olson, Katherine Oviatt, Cory Rideout, Kathy Robson, Shane Skjerven, Kevin Tonita, Mike Walter, Flo Woods, Lisa 

Wotherspoon, Lorel Trumier 

Date of Original Draft:               January 15, 2021                                                                       Date Last Updated:  April 27, 2021 

 

Date Approved (by the PEP Implementation Team): 

 

1.  Current Situation 

      What is the reason action is needed 

2.  Future State      

What will the future state look like when the need is 

successfully addressed? 

3.  Conditions for Success/Strategic        

     Considerations  

Are there any barriers in achieving this priority? How will 

those be overcome? What needs to be in place prior to 

starting this work?  

 

4.  Progress Monitoring 

What are the success indicators (short, medium, long term) 

that will measure progress? 

 

Some students’ reading results/levels have not progressed 

over the past two years due to pandemic-related 

disruptions in learning.  

 

 

 

Reading levels in June 2022 will be as high or higher than 
reading levels in June 2019, the last year that scores are 
available that were uninterrupted by COVID-19. 
 
Parent/caregiver experiences from at-home learning 
situations will form the basis for a greater level of 
engagement in the teaching and learning process. 

 
 
 

 

 Collecting reading data for students in grades 1-3 in 
June 2021 (using existing tools). 

 Reviewing reading proficiency of students in grades 4 
and 5 in September 2021. 

 Reviewing literacy skills with emergent readers as 
necessary.  

 Teachers in older grades will increase knowledge of 
(early) literacy strategies. 

 A clear picture of which children need skill 
development is needed. This will require time to 
identify who needs additional support and time for 
focused literacy instruction.  

 A provincially sanctioned increased emphasis on English 
Language Arts grades 1-3 curricular outcomes, as well 
as instructional time, will be necessary to meet the 
desired future state. 

 

 
June 2022 reading results. 
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5.  Implementation  

Deliverables 

What specific process result(s) 

or work product output(s) are 

required to complete the action  

and move the project forward? 

What data are required and how 

are they collected? 

Actions 

What are the key actions that will be taken 

to achieve the deliverables and lead to the 

described Future State? 

 

Lead  

Who will provide 

leadership/manageme

nt of the work related 

to each action?  

Resources 

Required  

(human and financial)  

 

Estimate the FTEs 

and other resources 

required to complete 

the work. 

Stakeholders to be Engaged  

Who needs to be involved in the activity 

(e.g., children, parents, teachers, 

community members, etc.?  

How will they be engaged in the activity 

described? 

Timeframe for Completing the 

Actions and Deliverables 

Key Risks and Responses: 

What are the risks to achieving the 

action on time? 

What can be done to reduce the 

probability and/or impact of the risks? 
Start Month/Year End Month/Year 

1. Provincial Data Analysis  1.1. Re-share June 2019 reading data 
and identify students who were below 
reading level.  Reassess and provide 
reading support.  

1.2. Collect at the system level interim (mid-
year) reading data for grades 1-3 from 
2020-2021. School systems consider 
analysis of available school system data 
from recent years.  Review reading 
proficiency of students in grades 4 and 5 
in September 2021.   

1.3. Collect and prepare June 2021 grades   
1-3 reading data using the usual process 
for sharing in the same format as June 
2019.   

 

Ministry 
School Systems 
 
 
School Systems 
 
 
 
 
 
 
Ministry 
School Systems 

Work previously 
completed 
 
 
Work is likely already 
underway, however 
some school systems 
may not have collected 
interim data this year. 
 
 
Regular work cycle 

School Systems  
Ministry 

March 2021 
 
 
 
March 2021 
 
 
 
 
 
 
June 2021 

June 2021 
 
 
 
September 2021 
 
 
 
 
 
 
July 2021 

Accuracy and timeliness of data sharing 
 
Availability of interim data 
 
Determining reading proficiency of 
grades 4 - 5 students will increase teacher 
workload. 
 
Collecting reading data of students who 
have been learning from home. 

2. Provincial Communication 2.1. Provide high level provincial messaging 
related to the anticipated challenges in 
building language and reading skills in 
our current context that sets the stage 
for a one-year focus on reading (and 
other) literacies with clear language on: 
o The COVID-19 pandemic is a major 

cause of the current challenge; we 
will meet students at their individual 
skill levels; 

o Setting a moral imperative; one 
opportunity in Saskatchewan in 
2021-2022 to focus efforts on closing 
literacy gaps caused by implications 
of education in pandemic times but 
recognize this will require an 
ongoing focus in the Provincial 
Education Plan (September 2022); 
and, 

o Acknowledging professional 
flexibility at the classroom level to 
alter academic schedules to 

PEP Implementation 
Team 

Ministry 
Communications Staff 

Sector Partners 
SCCs 
School and school system administration 
teams 

April 2021 
 

June 2022  
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emphasize literacy in the primary 
grades. 

3. Post-COVID Literacy Research 
Summary 

3.1. Develop and share e-scan summarizing 
national and North American impacts of 
the COVID pandemic on literacy 
development.  
 

Ministry   March 2021 April 2021 Availability of data/research. 

4. Reading Intervention Plans for 
Grades 1-5  

 
 
 
  

4.1. Implement reading intervention plans 
for grades 1-5 that identify every child by 
name/strength/need related to literacy 
at each grade level based on the 
following process: 
o review reading proficiency of all 

grades 1-5 students.  
o provide intensive support for 

students below grade level. 
o implement highly effective 

instructional strategies for reading 
(SaskReads) including early literacy 
strategies. 

 
4.2. Reference research-based literacy skills 

continua with a focus on literacy 
behaviours to support teachers in taking 
students from where they are at and 
moving them as far along as possible.  
E.g., F&P, SaskReads 
 

School-based 
administration, 
teachers and support 
professionals 

School systems will 
resource grades 1-5 
classrooms according 
to need, with 
additional FTE as 
required and available 
to address the goals. 
 
Incorporate reading 
selections that infuse 
Indigenous content, 
perspectives, values, 
and lessons. 

School systems September 2021 June 2022 Student physical attendance 
Family engagement 
Resource availability 
Unknown pandemic effects 
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Which PEP pillars and goals does this action plan support?  

Mental Health and Well-Being Priority in Response to COVID-19 Pandemic   

Mental Health and Well-Being pillar 

Leader (this is a 

member of the 

operational structure):  

Vince Cable 

Secondary Leader (a 

member of the operational 

structure who is back-up for 

the leader): 

Gwen Keith and Ward 

Strueby 

Project Manager (this is the 

person who facilitates the work):  

Felice McKay and Shea Duncan 

 

 Team Members: 

Robert Bratvold, Pat Bugler, Maureen Johns, Ronald Ajavon, Darrell Paproski, Thomas 

Sierzycki, Todd Robinson, Gerry Craswell, Angella Pinay, Domenic Scuglia, Joanna 

Landry, Chad Holinaty, Kevin Kleisinger, Tricia Wuschenny, Flo Woods, Sandy Pinay-

Schindler, Brenda Green, Shaun McEachern, Brenda Vickers, Barbara Mackesey, Linda 

Greyeyes-Highway, Glenda Kary, Gerry Guillet, Nancy Schultz  

 

Date of Original Draft:          January 28, 2021                                                              Date Last Updated:   April 28, 2021 

 

Date Approved (by the Implementation Team): 

 

1. Current Situation 

      What is the reason action is needed? 

2.      Future State      

What will the future state look like when the need is 

successfully addressed?    

3     Conditions for 

Success/Strategic        

     Considerations  

Are there any barriers in achieving 

this priority? How will those be 

overcome? What needs to be in 

place prior to starting this work?  

 

4. Progress Monitoring 

What are the success indicators (short, medium, long term) 

that will measure progress? 

Current state: 

There is an urgent need to address the mental health and well-being 

(MHWB) of Saskatchewan staff and students in response to the COVID-19 

pandemic. The COVID-19 situation has exacerbated mental health 

concerns.  

 

The topic of MHWB and its challenges have been priorities and of key 

interest to all of the province’s school systems (includes both First Nations 

education authorities and provincial school divisions) for some time, as 

evidenced by: 

Saskatchewan lens: 

Resources committed to by inter-ministerial 

collaborations and partnership with other stakeholder 

organizations.  

 

School systems have an autonomous action plan 

based on the provincial plan to articulate MHWB and 

are supported by ministries that impact the 

implementation of the plan.  

 Post pandemic plan 

 Professional development 

 Community collaboration 

 Classroom/staff/family support  

Barriers: 

 COVID-19 fatigue 

 Sector overload  

 Lack of high impact inter-

ministry collaboration  

 Lack of awareness of shared 

services 

 

These pieces must be in place: 

 Template for action plans  

Monitoring Options: 

 New baseline data to inform the long term plan 

 Spring 2021 and Spring 2022 symposium surveys 

 Sharing of plans with school systems 

o How many school systems have plans as part 

of their work?  

 School system, Ministry of Education and school 

based accountability plans  

 Reporting on the number and types of shared 

services and resources 

 

Potential avenues for data: 
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 About 1 in 4 Saskatchewan students (23 per cent) considered suicide 

in 2019 (Saskatchewan Alliance for Youth and Community Well-being, 

2019) (MHWB Policy Brief, p. 5, 2021). 

 The 2019-20 Saskatchewan OurSCHOOL grades 7-12 data (MHWB 

Policy Brief, p.5, 2021) 

 Saskatchewan data from Kids Help Phone (2019) 

 

National lens: 

 The World Health Organization (2018) (WHO) describes mental health 

as “a state of well-being in which the individual realizes his or her own 

abilities, can cope with the normal stresses of life, can work 

productively and fruitfully and is able to make a contribution to his or 

her community” (MHWB Policy Brief). 

 The Public Health Agency of Canada defines it as “the capacity of 

each and all of us to feel, think, and act in ways that enhance our 

ability to enjoy life and deal with the challenges we face.”  

 Students who experience mental health challenges often struggle 

academically, experience social difficulties at school, are less engaged 

in the classroom, have lower levels of academic performance and 

achievement and are more likely to drop out of school (Government of 

Canada, 2020) (MHWB Policy Brief). 

 The Mental Health Commission of Canada (2020) estimates that 

about 1.2 million children and youth in Canada are affected by mental 

illnesses each year, and that about one in five will experience a mental 

illness by age 25 (para. 1) (MHWB Policy Brief). 

Root Causes: 

 The impacts of COVID- 19 and the fatigue it has created 

 Insufficient coordination between sectors; problems around sharing 

 Amounts of funds allocated to mental health 

 Stigma towards mental health issues  

 

The Spring 2021 Symposium has provided 

information for school systems to inform the 

development of their plans.  

 

The Spring 2022 Symposium has provided best 

practices and will inform the development of a long-

term PEP MHWB plan. 

 

Goals to be considered in long-term MHWB planning: 

 Students are welcomed and included and feel a 

sense of belonging and caring at school; 

 Students learn skills that help them to identify 

emotions and cope with stress; 

 Students learn about mental health and know 

when and how to ask for help; 

 Students receive timely and responsive evidence-

based prevention and early intervention services 

at school; and, 

 Students, parents and/or caregivers know where 

to turn for more intensive support when needed. 

(Source: School Mental Health Ontario,  

www.smho-smso.ca) 

 

 

 Sustainable funding for 

mental health supports 

beyond the pandemic 

 Spring 2021 symposium to 

help school systems plan for 

2021-22 

 Role and scope of entities  

 OurSCHOOL 

 SAYCW 

 Measuring Hope – other measures – Gallop 

survey, tools that go with it 

 Graduation rates 

 Attendance data 

 

Long-Term: 

 Research professional with a background in 

MHWB to collect data for a baseline 

 

Consideration: 

How will we address the issues around federal and 

provincial data with regards to First Nations education 

organizations and provincial systems? 

  

 

  

http://www.smho-smso.ca/
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5.  Implementation  

Deliverables 

What specific process 

result(s) or work product 

output(s) are required to 

complete the action  

and move the project 

forward? 

What data are required and 

how are they collected? 

Actions 

What are the key actions that will be taken to 

achieve the deliverables and lead to the 

described Future State? 

 

Lead  

Who will 

provide 

leadership/ma

nagement of 

the work 

related to 

each action?  

Resources Required  

(human and financial)  

 

Estimate the FTEs and other resources 

required to complete the work. 

Stakeholders to be 

Engaged  

Who needs to be 

involved in the activity 

(e.g., children, parents, 

teachers, community 

members, etc.?  

How will they be 

engaged in the activity 

described? 

Timeframe for Completing 

the Actions and Deliverables 

Key Risks and Responses: 

What are the risks to achieving 

the action on time? 

What can be done to reduce the 

probability and/or impact of the 

risks? Start 

Month/Year 

End 

Month/Year 

1.A. Divisions will determine 
current year offsets in order to 
apply those funds to support 
this area. 
 
 
 
 
 
 
1.B. Engage in multi-ministry 
conversations regarding MHWB 
in school systems.  
 

1.A.1. Explore additional resources and funding 
from the Ministry of Education, federal 
government, as well as other sources from local 
to national, for the MHWB initiatives.  
 
1.A.2. Request Deputy Ministers to look at joint 
partnerships (funding and staffing) to address 
MHWB. 
 
 
1.B.1. Explore multi-ministry joint partnership to 
secure funding and or support for the MHWB 
priority, such as: 

 Resources 

 Professional development 

 Shared services 
o Multi-ministerial mental health liaison  
o Shared positions 

 Counsellors, psychologists, mental 
health workers, social workers 

Vince Cable 
Gwen Keith 
 
 
 
Deputy 
Minister and 
Assistant 
Deputy 
Ministers of 
Education 
 
 
 
 

Multi-ministry staff participation 
 
 
School system leadership advocate for 
funding 
 
 
 
 
 
 
 
 
 
 
 
Multi-ministry mental health liaison  

 
 
 
 

 

 Ministries of Health, 
Education, Social 
Services  

 

 First Nations 
Authorities 

 

 Indigenous Elders 
and Knowledge 
Keepers 

 

April 2021 

 
 June 2022  

 
 
 
 
 

 Continue to be reactive as 
opposed to proactive 

 Coordinated efforts, 
understandings, and funding 
among ministries 

 Funding for MHWB 
 

2. Each school system will 
develop a plan to address the 
added pressures on MHWB as a 
result of the pandemic. 
 

2.1. Develop a template (i.e., exemplars) that 
school systems can use as a reference to create 
their own plan. 
 
2.2. Provide guidance and support to the 
provincial school systems (Level 1 organization in 
the PEP) to create their own local action plans 
around MHWB.  

 2021/22 school system plan/post-pandemic 
plan 

Ward Strueby Developed by MHWB team members  Education 
Organizations  

 Medicine Wheel 
concept - teachers 
and students 
(Indigenous/non-
Indigenous) sessions 
on Mental Wellness. 
e.g., Thunderbird 
Lodge mental 

March 2021 
 
 
 
 

May 2021 
 
 
 
 

June 2022 
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 Professional development 

 Community collaboration (Indigenous and 
critical friends) 

 Relationship building 

 Classroom/staff/student/parent and 
caregiver support 

 

wellness workshops 
online 

3. Spring 2021 Symposium 
aimed at school systems sharing 
information/resources, as well 
as SHA, so each system can be 
informed to develop plans for 
the fall. 
  

3.1. Sharing & Refinement - Plan and coordinate a 
symposium where school systems and the SHA 
will share best practices, draft action plans and 
discuss future long-term goals.  

Symposium 
subcommittee 

Symposium subcommittee 
Ministry / PEP Secretariat (technology 
support) 
Honoraria for Elders and critical friends 

 Critical friends (i.e., 
Kevin Cameron) 

 Indigenous Elders 

 EdCan 

 Wade Repta 

 Coralee Pringle-
Nelson 

The week of 
May 10-14 

2021 

May 2021 

 

4. Spring 2022 Symposium  4.1. Celebration & Innovation - Plan and develop a 
post-symposium to celebrate and help validate 
ideas for the long term plan.  

Symposium 
subcommittee 

Symposium subcommittee 
Ministry / PEP Secretariat (technology 
support) 
Honoraria for Elders and critical friends 
 

 Indigenous Elders 

 Critical Friends 

Spring 2022 May 2022   

 



May XX, 2021 
 
Work has been underway by school divisions and education authorities since 2018 to develop a long 
term education plan to guide, develop and implement a long-term plan for education in Saskatchewan. 
A Provincial Education Council (Council) was established in 2020 to provide strategic guidance to the 
development and renewal of a provincial education plan (PEP). A Provincial Education Plan 
Implementation Team (PEPIT) works to establish the outcomes, measures and key actions to 
operationalize the plan. The PEPIT includes directors of education, participating First Nations and Métis 
education authorities, two representatives of Saskatchewan Teachers’ Federation Professional Learning, 
and senior Ministry of Education officials.  
 
A one-year interim PEP has been developed to respond to the pressures experienced by school systems 
as a result of the COVID-19 pandemic. The interim PEP includes three priorities for the 2021-22 school 
year and includes provincial-level key actions to meet the needs of all students in the areas of reading, 
learning response, and mental health and well-being. The priorities of the interim PEP are aligned with 
the four pillars of the Provincial Education Plan Framework (2019): skills and knowledge; mental health 
and well-being; connections and relationships; and, inclusive, safe and welcoming learning 
environments. 
 
The interim PEP was informed by feedback from Council and PEPIT member organizations during  
mid-February to mid-March. It is now being presented to all PEPIT member organizations for 
endorsement by May 31, 2021 so that work may begin on these important priorities. Our organization is 
a member of the PEPIT and has been fully involved in the development of the draft interim plan 
presented for your consideration today. I seek your endorsement of this province-wide work. 
 
The PEPIT will meet to discuss plans for implementation and monitoring of the interim PEP in early June. 
The PEPIT will also continue to develop a long-term provincial plan to guide education to 2030. Boards 
of education and the Minister of Education will have future opportunities to review and endorse the 
long-term plan.  
 
For further information about the Provincial Education Plan, please access Framework for a Provincial 
Education Plan 2020-2030 / Cadre du plan d’éducation de la province de 2020 à 2030.  
 
Thank you. 
 

 

https://publications.saskatchewan.ca/#/products/103407
https://publications.saskatchewan.ca/#/products/103407


 
 
 

On __________________________________ (date of meeting), 2021, the 
(day, month) 
 

_________________________________________________________________________ 
(name of Board of Education or Education Authority) 

 
 endorsed, or  did not endorse the Interim Provincial Education Plan. 

(choose one) 

 
 
Once completed, please return to the PEP Secretariat at pepsecretariat@gov.sk.ca. 

mailto:pepsecretariat@gov.sk.ca
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