Saskatchewan Rivers MISSION: Strives for excellence in education and seeks to maximize
Public School Division each child’s unique learning ability.
TN [ixcellence for Every Le . g 3
NN NN Extolitrish for Sheny Beainds VISION: Pursuit of excellence, respect of diversity and achievement for all.

THE REGULAR MEETING FOR THE BOARD OF EDUCATION OF THE
SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION
Board Room, Education Centre
545 — 11" Street East
Prince Albert, SK S6V 1B1
Monday, December 8, 2025
Time: 2:00 p.m.
AGENDA (#25R-10)

1. Call to order by Board Chair Cher Bloom
2.  Motion to move into Closed Session
3.  Regular session convenes — 3:00 p.m.

4. lLand Acknowledgement - Trustee Neru Franc

5. Declaration of conflict of interest

6. Adoption of the agenda

7. Consent items
(a) Adoption of the Organizational and Regular Meetings Minutes — November 24, 2025
(b)  Administrative Procedure Changes
(c) French Immersion Designation —2026-2027

8. Business arising from the previous meeting

9. Accountability reports
(@)  Equity, Diversity & Inclusive Education Accountability Report — K. Gerhardt

10. New business (Board Committee Reports, Trustees’ Items and Notice of Motions)
(a) Matters and Motions brought forward from Closed Session of December 8, 2025
(b) External Board Committees (if any)
(c)  Provincial Update (if any)
(d) SRSC Report — Student Board Representatives

11. Reports from administrative staff
(a) Director’s Update — N. Finch
(b) 2027-2028 Major and Minor Capital Projects Submission — D. Blais

12. Notice of Motion
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13. Three key messages for SCC/public from meeting
14. Board members’ forum

15. Adjournment

CALENDAR OF EVENTS
Monday, December 8, 2025 Pipe Ceremony
Time: 9:00 a.m.
Monday, December 8, 2025 Elders Council, Board Room, 545 — 11" Street East, Prince Albert, SK
Time: 10:45 a.m.
Monday, December 8, 2025 Board Development Session, Board Room
Time: 1:00 p.m.
Monday, December 8, 2025 Regular meeting, Education Centre, Board Room, 545 — 11th Street
Time: 2:00 p.m. East, Prince Albert, SK
Monday, January 12, 2026 Regular meeting, Education Centre, Board Room, 545 — 11th Street
Time: 2:00 p.m. East, Prince Albert, SK
Wednesday, January 14, 2026 Regular meeting, Education Centre, Board Room, 545 — 11th Street
Time: 5:00 to 7:00 p.m. East, Prince Albert, SK
Monday, January 19, 2026 Advocacy meeting (tentative), Education Centre, Board Room, 545 —
Time: 1:30 p.m. to 3:30 p.m. 11% Street East, Prince Albert, SK
DECEMBER

Regular Board Meeting Agenda Items
e Annual Report (if not in November}
e Review Inclusive Education Accountability Report

Events/Action
e Elders Council / Fall Pipe Ceremony

JANUARY
Regular Board Meeting Agenda Items
e  Review Parameters and Approval of the School Year Calendar
e  Review Initial Projected Enrollment for Next Year
e  Review Quarterly Statement of Financial Position and Operations
e Review Capital Project Priorities
e  Review Selected Program Initiatives (Trach Sports Academy, Cree Language Program, Michif Language Program, Land-Based
Learning and Experiential Play-Based Learning Model and Invitational Shared Services Initiatives)
e  French Immersion designation
e Review Board Development Plan
e Review Board Advocacy Plan

Events/Action
e P.AAT.A. Executive Linkage Meeting
e Advocacy Meeting (MLAs, Minister, MPs)

Budget Considerations
e  Review Potential Budget Additions or Deletions for Next Budget Year
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MEETING DATE: December 8, 2025

Type of Meeting Agenda Items Intent
[V ] Regular [ ] Correspondence [ ] Information
[ ] Closed Session [ 1 New Business [ V] Decision

[V] Reports from Administrative Staff [ ] Discussion

[ ] Other: [V ] Consent Item
Primary Policy Reference: 8.8
FROM: N. Finch, Director of Education ATTACHMENTS [V]
BACKGROUND

RE: ADOPTION OF THE MINUTES OF THE REGULAR MEETING

° November 24, 2025 Organizational Meeting minutes
° November 24, 2025 Regular Meeting minutes
RECOMMENDATION

1. That the minutes of the Organizational meeting of November 24, 2025 be approved as presented.
2. That the minutes of the Regular meeting of November 24, 2025 be approved as presented.
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MINUTES OF THE ORGANIZATIONAL MEETING OF THE SASKATCHEWAN RIVERS PUBLIC SCHOOL
DIVISION NO. 119 HELD IN THE BOARD ROOM, EDUCATION CENTRE, 545 - 11™ STREET EAST, ON
MONDAY, NOVEMBER 24, 2025 AT 1:30 P.M.

PRESENT:

MRS. C. BLOOM, Trustee MS. M. LEWIS, Trustee
MRS. J. BROWN, Trustee MR. A. LINDBERG, Trustee
MRS. N. FRANC, Trustee MR A. NUNN, Trustee
MR. B. GEROW, Trustee DR. D. SANDER, Trustee
MR. B. HOLLICK, Trustee MR. B. YEAMAN, Trustee

SENIOR ADMINISTRATION
Mr. N. Finch, Director of Education Mr. J. Pidborochynski, Chief Financial Officer
Mrs. J. Ward, Administrative Services Officer

OTHERS
M. Oleksyn, Prince Albert Daily Herald

CALL TO ORDER:
N. Finch, Director of Education, called the meeting to order.

J. Brown provided her land acknowledgement for school division.
Trustees were given an opportunity to declare a conflict of interest.

ADOPTION OF THE AGENDA:

Motion #25R-52
Moved by A. Lindberg that the agenda be approved as presented.
Carried.

ELECTION OF BOARD CHAIR:
N. Finch called for nominations for the position of Board Chair of the Board of Education.

A Nunn nominated Cher Bloom as Board Chair for the ensuing year.
Motion #25R-53

Moved by D. Sander that the nominations cease.

Carried.

C. Bloom was declared elected as Board Chair, by acclamation, for the ensuing year.

ELECTION OF VICE-CHAIR:
C. Bloom called for nominations for the position of Vice-Chair of the Board of Education.

C. Bloom nominated Alan Nunn as Vice-Chair for the ensuing year.
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Motion #25R-54
Moved by C. Bloom that the nominations cease.
Carried.

A Nunn was declared elected as Vice-Chair, by acclamation, for the ensuing year.
APPOINTMENT OF DEPUTY CHAIR ROTATION:

The Deputy Chair rotation is in place until the next Board election — November 2028 as outlined below.
° December 2025, January, February 2026 Darcy Sander

March, April, May 2026 Bill Yeaman
June, August, September 2026 Jill Brown
October, November, December 2026 Neru Franc
January, February, March 2027 Mira Lewis
April, May, June 2027 Bill Gerow
August, September, October 2027 Barry Hollick
November, December 2027, January 2028 Arne Lindberg
February, March, April 2028 Alan Nunn
May, June, August 2028 Darcy Sander
September, October, November 2028 Bill Yeaman

APPOINTMENTS FOR THE SCHOOL DIVISION:
(a) Auditor
Five-year contract in place from September 1, 2025 to August 31, 2030 with MNP.

(b) Agent of Record (Insurance agent or broker):
Five-year contract in place from August 1, 2025 to August 1, 2030 with AON Risk Solutions.

(c) Solicitor:

Motion #25R-55
Moved by A. Lindberg that the firm of McKercher LLP be the solicitor for the school division for
the 2026 year.
Carried.

ESTABLISH THE FOLLOWING:

(a) Regular meeting date, hour and place:
The Board approves the Board meeting schedule for upcoming school year in May of each year
as part of the Board’s Annual Work Plan.

Motion #25R-56
Moved by A. Nunn that the Regular meetings of the Saskatchewan Rivers Public School Division
continue to be held, subject to change, on one Monday of each month at 3:00 p.m., with the Closed
Session at 2:00 p.m., at the Education Centre, 545 - 11" Street East, and that the Board Chair and
the Director of Education be authorized to cancel a Regular meeting if the agenda does not
warrant holding a meeting.
Carried.
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(b) Approval of accounts:

Motion #25R-57
Moved by B. Yeaman that the Chief Financial Officer be authorized for the 2026 year to certify all
accounts for payment.
Carried.

(c) Signing officers:

Motion #25R-58
Moved by A. Nunn that the Board Chair and the Chief Financial Officer be the signing
officers for the school division, with the Vice-Chair to sign in the absence of the Board
Chair and the Manager of Financial Services to sign in the absence of the Chief Financial
Officer for the year 2026.
Carried.

(d) Amount of temporary credit with a financial institution in Prince Albert:

Motion #25R-59
Moved by D. Sander that the school division continue with Concentra Financial a credit limit of
five million dollars for the 2026 year.
Carried.

(e) Attendance and Transportation Services Areas

Motion #25R-60
Moved by M. Lewis that the Board confirm the current attendance and transportation services
areas for 2025-2026 school year.
Carried.

(8) Indemnity, honorarium and expenses to be paid to trustees:

Motion #25R-61
Moved by J. Brown that the Trustee Remuneration Guidelines be approved for the 2025-
2026.
Carried.

EXTERNAL BOARD APPOINTMENTS:

(a) Employee Bargaining Committees:
e Out of Scope Bargaining Committee:  C. Bloom / A. Nunn

e LINC Bargaining Committee: A. Nunn

(b) Operational Committees:
e Student Discipline Committee: J. Brown / N. Franc / B. Gerow / A. Lindberg
e Principal Selection Committee: D. Sander

e Vice-Principal Selection Committee:  A. Lindberg
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(c) Committees with Third Parties:
e Saskatchewan High School Athletic Association: B. Yeaman

e Public Section Executive Member: A. Nunn
e SSBA Indigenous Council Member: M. Lewis
e City/Board Liaison Committee: C. Bloom / B. Hollick / A. Lindberg

(d) Standing Committees/Ad Hoc Committees:
e Saskatchewan Rivers Students for Change: C. Bloom / N. Franc / M. Lewis / B. Yeaman
e Facilities Committee: C. Bloom / J. Brown / N. Franc / D. Sander
e SRSPD Foundation: C. Bloom / B. Gerow / B. Hollick

Motion #25R-62
Moved by A. Nunn that the appointments to the respective Boards and Committees for 2025-

2026 school year be ratified.
Carried.

(e) School Community Council Clusters:
e The Board approved the School Community Clusters for 2025-2026 at the May 12, 2025 Board
meeting.

ADJOURNMENT:
Board Chair C. Bloom adjourned the meeting.

SIGNATURES:

Board Chair Administrative Services Officer

Date of Approval
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NO. #2025R-9 (MONDAY, NOVEMBER 24, 2025)

MINUTES OF THE REGULAR MEETING OF THE SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION NO.
119 FOR THE BOARD OF EDUCATION HELD ON MONDAY, NOVEMBER 24, 2025, AT 2:00 P.M. IN THE
BOARD ROOM, EDUCATION CENTRE, 545 11™ STREET EAST, PRINCE ALBERT, SK

PRESENT:

MEMBERS OF THE BOARD

C. BLOOM, Board Chair M. LEWIS, Trustee

J. BROWN, Trustee A. LINDBERG, Trustee

N. FRANC, Trustee A. NUNN, Vice-Chair

B. GEROW, Trustee D. SANDER, Trustee

B. HOLLICK, Trustee B. YEAMAN, Trustee

SENIOR ADMINISTRATION

N. Finch, Director of Education J. Pidborochynski, Chief Financial Officer
G. Tebay, Superintendent of Schools J. Ward, Administrative Services Officer

C. Bloom, Board Chair, called the meeting to order.

MOTION TO MOVE INTO CLOSED SESSION:
#25R-63
Moved by B. Gerow that the meeting move into Closed Session with Board and Administration
present.
Carried.

Regular meeting resumed.

OTHERS:
M. Oleksyn, Prince Albert Daily Herald
T. Vaughan, Student Board Representative

J. Brown provided her personal land acknowledgment at the Organizational meeting.
Trustees were given an opportunity to provide any conflict of interest.

ADOPTION OF THE AGENDA:
The Administrative Procedure Change (SCC) was moved from the consent items to a regular agenda
item.

#25R-64

Moved by A. Lindberg that the agenda be approved as amended.

Carried.

CONSENT ITEMS:
#25R-65
Moved by A. Nunn that the following consent item be approved:
(a) That the minutes of the Regular meeting of October 20, 2025 be approved as presented.
Carried.
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NEW BUSINESS:
(a) Matters and Motions from the Closed Session of November 24, 2025:
No matters or motions to rise and report.

(b) Recap of 2025 SSBA Annual General Meeting (AGM)
Board Chair Bloom and others provided an overview of the annual general meeting. All trustees
were able to attend the event along with Director N. Finch.

REPORTS FROM ADMINISTRATIVE STAFF:
(a) Director’s Update
e Teacher Innovation & Support Fund Grants
A list of the successful grants for the last two years was shared for a total of $252,208.00.
e Student Celebrations
o Four Carlton students won the Saskatchewan Rush Business Showdown.
o SRPSD Annual Art Show on November 5, 2025

(b) Audited Financial Statements — Year Ended August 31, 2025
#25R-68
Moved by B. Hollick that the Board approve the audited Financial Statements for the school
division for the fiscal year ended August 31, 2025, subject to minor revisions from the Ministry.
Carried.

(c) Administrative Procedures Change — AP 110 School Community Councils
A trustee asked about the proposed amendment to AP 110: School Community Council related to
constitution changes. It was noted that the information regarding constitutional changes will
now be included in the Community Engagement Accountability Report.

KEY MESSAGES FOR SCC/PUBLIC FROM BOARD MEETING:

® Board Chair and Vice-Chair appointments.

° SSBA Fall Assembly.

° Annual Art Show.

o Audited Financial Statement for August 31, 2025.

BOARD MEMBERS’ FORUM:
Trustees were given an opportunity to share information on items of mutual interest.

ADJOURNMENT:
Board Chair C. Bloom adjourned the meeting. (4:11 p.m.)

SIGNATURES:

Board Chair Administrative Services Officer

Date of Approval
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MEETING DATE: December 8, 2025

Type of Meeting Agenda Items Intent
[ V] Regular [ ] Correspondence [V] Information
[ ] Closed Session [ ] New Business [ ] Decision

[ V] Reports from Administrative Staff [ ] Discussion

[ ] Other: [V ] Consent Item
Primary Policy Reference: 2
FROM: N. Finch, Director of Education ATTACHMENTS [Vv]
BACKGROUND

RE:  ADMINISTRATIVE PROCEDURES CHANGES

The following Administrative Procedure has been revised. The revision has been highlighted for easy
reference.

e AP 325: Administering Medication and Medical Treatment of Students — Appendix A Prescribed
Medication Form —the change is to Appendix A re: annual validation.

RECOMMENDATION

For Board information.
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Administrative Procedure 325

ADMINISTERING MEDICATION AND MEDICAL TREATMENT OF
STUDENTS

Background

The provision of a safe school environment may include the administration of prescription medication to
students or the provision of health-related services. The Division has a duty to accommodate, to a
reasonable extent, those students who require health and personal care practices in order for them to
attend school regularly.

The principal and staff shall not consider themselves to be experts in the administration of medication and
shall not be required to administer prescribed medication to students. It is recognized that some staff
members may not feel comfortable administering medication and may be excused from such activity.

Whenever possible every effort is to be made for prescribed medication to be administered at home or at
school by a parent/guardian. If this is not possible, Division personnel may assist in the provision of
medication to pupils.

Under no circumstances shall a student be assisted in taking prescribed medication without a doctor's
prescription and direction from the parent/guardian.

Employees of the Division shall not dispense non-prescription drugs to students.

School personnel have a duty to render assistance in helping students who experience emergency health
problems, resulting from an accident or from a pre-existing physical or mental condition. There is a duty to
do what is reasonable under the circumstances.

Upon the administration of medication in an emergency situation, school staff shall quickly notify the
parents/guardians and/or the physician of record depending upon the availability of either.

The Division is committed to working with the Health District in educating school personnel regarding
student medical conditions, procedures and preventative measures.

Procedures

1. “Administration” of medication may occur at the school level. Administration, for example, refers to
opening a container, taking out a pill, and giving it to a student.

2. “Management” of medication shall not occur at the school level. Management requires knowledge
and information about the interactions between drugs and potential impact on students depending
on their medical condition.

3. A student's medical condition may require health-related services during the school day including
tube feeding, ostomy care, postural drainage, or administration of injections. When a student
cannot self-inject and the parent/guardian cannot come to the school to inject, a designated
Division employee may be provided with in-service from qualified medical personnel for the
administering of injections.

Saskatchewan Rivers Public School Division
Administrative Procedures Manual
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When a student requires medication or health-related services during the school day, the following

steps are to be undertaken:

3.1 The principal, in consultation with staff, parents/guardians, shall make a clear effort to
establish a mutually acceptable protocol for administering the medication or providing health-
related services.

3.2 If the principal cannot negotiate a protocol, the matter is to be referred to the designated
superintendent responsible for student support services.

3.3 The superintendent, in consultation with the principal, staff, parents/guardians, medical
personnel and other stakeholders shall establish a protocol for administering the medication
or providing health-related services.

3.4 Current staff may be trained to specifically administer the medication or provide the health-
related service. In some cases, additional staff may be required.

When it is determined that medication is to be administered by Division personnel, the family or
agency involved must notify the principal in writing, using the "Prescribed Medication Form" —
Appendix A. A copy of the form must be submitted to their superintendent.

Division personnel shall provide for the safe storage of prescription drugs. The amount of
medication held at the school shall be determined on a case by case basis. The parent/guardian
or agency involved is responsible for delivering medication to designated Division personnel.

Each school shall maintain a Medical Readiness Plan based on site-specific circumstances and in
consideration of:

6.1 Occupational Health Safety issues and practices;

6.2 First Aid readiness and procedures;

6.3 An emergency medical response protocol.

The principal shall maintain a registry of all medication provided to a pupil on the Medication
Registry — Appendix B. The registry shall include the student's name, date, time of day, name of
medication, dosage given, and the name of the Division employee providing the medication.

Whenever practical, medication shall be administered in the presence of another staff member,
and this fact shall be noted on the Medication Registry.

Unused medication shall be returned to parents or to a pharmacy for safe disposal a) at the end of
the school year, or b) when a child moves schools during the year.

Reference: Section 85, 87, 109, 175, 188, 190, The Education Act, 1995

Revised: October 6, 2014

Saskatchewan Rivers Public School Division
Administrative Procedures Manual
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Administrative Procedure 325 — Appendix A

PRESCRIBED MEDICATION FORM

Student: Grade:
Date of Birth: School:
Name of Family/Agency:

Home Address:
Telephone: (Home) (Work)

REQUEST AND AUTHORIZATION:
| hereby authorize and request the administration of the following prescribed medication for my child,

, by non-medically trained staff at School.
Date: Signature:
Name of Student's Doctor: Telephone:
Name of Student's Pharmacist: Telephone:
Medication Prescribed Dosage Side Effects
1.
2.

Other Pertinent Information (time of day, 2 weeks, etc.):

Annual Validation

This authorization is valid from to
(maximum of 12 months)

NOTE: Parents may be requested to provide pertinent written medical data to be obtained from the
pharmacist before the administration of medication can occur. (e.g. information sheets on specific
medication)

| hereby acknowledge receipt of a copy of this form.

Signature of Student's Physician/Pharmacist:
Date:

NOTE:

1. Families/agencies are required to contact the principal of the school if there is a change in medication and/or dosage.

2. ltis expected that only small quantities of medication will be sent to school.

3.  After initial completion of the form, annual validation (signature) from the student’s physician or pharmacist is not required for Epipens.

Saskatchewan Rivers Public School Division
Administrative Procedures Manual
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MEDICATION REGISTRY

SCHOOL

NAME OF STUDENT:

MEDICATION(S) PRESCRIBED (please list):

DATE

TIME

MEDICATION GIVEN

DOSAGE
GIVEN

GIVEN BY

Saskatchewan Rivers Public School Division

Administrative Procedures Manual
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MEETING DATE: December 8, 2025

Type of Meeting Agenda Items Intent
[V] Regular [ ] Correspondence [ ] Information
[ ] Closed Session [ ] New Business [V ] Decision

[V] Reports from Administrative Staff [ ] Discussion

[ ] Other: [V] Consent Iltem
Primary Policy Reference: 2.1
FROM: G. Tebay, Superintendent of Schools ATTACHMENTS []
BACKGROUND

RE: FRENCH IMMERSION DESIGNATION - 2026-2027

The Board must annually pass a resolution confirming French Immersion designation for Ecole Arthur
Pechey Public, Ecole Debden Public, Ecole Vickers Public, and Carlton Comprehensive Public High
Schools for the 2026-2027 academic year.

RECOMMENDATION

That the Board request that the following schools be designated for French Immersion programming
purposes for the 2026-2027 school year:

o Ecole Arthur Pechey Public School Grades K to 8
) Ecole Vickers Public School Grades Kto 8
o Ecole Debden Public School Grades K to 8

. Carlton Comprehensive Public High School Grades 9 to 12
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MEETING DATE: December 8, 2025

Type of Meeting Agenda Items Intent
[V ] Regular [ ] Correspondence [V] Information
[ ]Closed Session [ 1 New Business [ ] Decision
[ ] Reports from Administrative Staff [ ] Discussion
[V] Other: _Accountability Report [ ]Consent Item
Primary Policy Reference: 13,14
FROM: K. Gerhardt, Superintendent of Schools ATTACHMENTS V]
BACKGROUND

RE: EQUITY, DIVERSITY & INCLUSIVE EDUCATION ACCOUNTABILITY REPORT

The attached Accountability Report will be reviewed at the meeting. Jill, Ervick, Bryn Michalchuk, Sarah
McComas and Danica Shultz Speech Language Pathologists, will be in attendance to share information.
There will be an opportunity for trustees’ feedback and questions during the presentation.

RECOMMENDATION

That the Board approve the Equity, Diversity & Inclusive Education Accountability Report as presented.
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Prepared by:
Kelly Gerhardt
Superintendent of Schools

December 2025




Page |2

Source Documents:

1. The Education Act (1995)
Section 178 — Pupils with intensive needs
Section 187 — Gifted pupils
Section 190 — Health of pupils
Section 191 — Guidance and counselling services
Section 192 — Liaison with social agencies
Section 197 — Parents and Guardians

2. SRPSD Board Policy Handbook
a. Policy 1: Foundation Statements — Core Values
b. Policy 13: Role of the Director of Education
13.1.2 - Ensures students in the Division have the opportunity to meet the standards of education
set by the Minister.
13.6.2 - Reports regularly on results achieved through accountability reports.
c. Policy 14: Appeals and Hearings Regarding Student Matters
Intensive Needs Review
As stated in Policy 14, the Board recognizes the right of a student with intensive needs or the
parents/guardians of that student to request a review of a decision related to the designation,
placement and program in accordance with provisions outlined in The Education Act, 1995 and
Regulations 50.1.

3. SRPSD 2024-2030 Strategic Plan

Mission: Saskatchewan Rivers Public School Division strives for excellence in education and seeks
to maximize each child’s unique learning ability.

Our Priorities

e Learning and Innovation
Inclusion and Cultural Responsiveness
Mental Health and Wellbeing
Citizenship and Relationships
Governance and Leadership

4. Provincial Education Plan 2030

Priority Actions
Learning and Assessment
Indigenous Education
Mental Health and Well-Being
Student Transitions

5. SRPSD Annual Board Advocacy Plan
The Board affirms the need to continue to advocate for adequate resources for students with
vulnerabilities in order to meet bold provincial and locally determined targets around student
learning.

6. Saskatchewan Rivers Public School Division (SRPSD) Commitment to Student Achievement

7. SRPSD Emergency Response Plan




8. Community Threat/Risk Assessment and Support Protocol

9. Administrative Procedures (APs)

AP 106 — Accountability Reporting
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e AP 150 — Securing the Facility Protocol
e AP 151 — Service Dogs in Schools
e AP 152 — Therapy Animals in Schools
e AP 153 — Student and Staff Safety
e AP 154 — Temporary Exclusion of Students for Safety or Medical Reasons
e AP 200 — Organization for Instruction
e AP 201 — Modified, Alternative, Functional and Locally Developed Programs
e AP 214 — Special Education
e AP 316 — Communicating with Parents/Guardians
e AP 325 — Administering Medication and Medical Treatment of Students
e AP 345 — Admission of Resident Students
Acronyms
Acronym Description
AP Administrative Procedure
ASIST Applied Suicide Intervention Skills Training
ARTO Assessment of Risk to Others
CFR Common Framework of Reference
C-Team Collaborative Team
EAL English as an Additional Language
ELL English Language Learner
FTE Full Time Equivalent
GSD Gender and Sexual Diversity
IEC Inclusive Education Coach
1P Inclusion and Intervention Plan
IS Intensive Supports
MHCB Mental Health Capacity Building
SHA Saskatchewan Health Authority
SLC Specialized Learning Centre
SRPSD Saskatchewan Rivers Public School Division
VTRA Violence Threat Risk Assessment
Introduction

Saskatchewan Rivers Public School Division prides itself in being a leader in inclusive education focused on
Excellence for Every Learner. This accountability report will provide of summary of several initiatives and
programs that support high-quality and purposeful educational programming for each student in our school
communities in response to their individual needs. The accountability report is structured in alignment with the
priorities of SRPSD’s 2021-24 Strategic Plan.
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Inclusion and Cultural Responsiveness

Equity, Diversity, and Inclusion

To support school teams with the implementation of best practices in inclusive education, the SRPSD
Inclusive Learning Team has developed a series of learning models. The visual below identifies the various
elements of the SRPSD Inclusive Education Model. An interactive version of the model is accessible from
Edsby and our website for instructional leaders to access as a professional development reference providing
detailed information and multiple resources to support their colleagues and school communities in
continued growth in inclusive education. It is important to note that the Principles of Inclusion (yellow
ring) are common in all five SRPSD Learning Models as are the SRPSD Priorities (blue ring) and the
Circle of Courage (outer ring) as these are essential elements present throughout our learning continuum.

(earning and Innavg

musive
Education
Model

/’\‘u Circle of Courage

O SRPSD Priorities

Drivers of Professional
Excellence

th 37d Wei.p. -
et CltBery,

Ry "
({_)) Principlesof Inclusion
o=

"% High-Impact Practices

The 2024-25 school year saw continued enhancement and implementation of the SRPSD Inclusive Education
“Look-Fors”. The “Look-For” document, created by our Inclusive Learning Team, is a reference tool to
support teachers in the integration of universal, research-based, high-impact classroom-based strategies that

support all students’ learning.

Inclusive Education .&ﬂ

Purposeful and Responsive Classrooms

Guiding Principles:
« Capacity buiding through coflaboration with scheol-based teams to support strengths-based, responsive and
p p g for all studs
« Al students vall be supported through high impact learning environments focused on universal design, targeted
and individualized supports.
« lfitis good for one student, itis good fer all students.

Universal Supports: Useful for ALL, Taught to ALL
Targeted Supports: Useful for SOME, Taught to ALL, Choice for ALL
Individualized Supports: Essential for ONE, Taught to ALL

HighImpact Environments Differentiated Classrooms Whole Class Regulation
O Visuatschadules posted and £ Adaptive Dimension i utitized m}
frequently referenced to the fullest extent for all consistently implemented across
students ail grade levels
] Con'fv.(em and predictable O Be cougings ] Co-constructed classronm
routines commitments snd expectations
[ Otganized tesining spaces [ Burpose and place plannery are posted and referenced
[ Flexible seating options to [ Unierssl targeted snd [ Camingcornerof safe space
Elexible seating individualized supports :
sccommodate present in all (L’”r;m_ [T Zones of Regulation (K-Gr 8)
- whele group S and/or Focus on Self Regulation
- small group and [ €xecutive functioning skilts (Pre-K-Gr.3) explicitly taught to

- individual seating taught in all grade levels alt
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Gender and Sexual Diversity (GSD)

SRPSD is committed to ensuring schools are safe and inclusive environments for all students and staff
regardless of their sexual orientation or gender identity. Our Inclusive Learning Team works with each school
to support their Gender and Sexual Diversity (GSD) Alliances. As per Ministry policy, each school has a
staff member who leads the work of their GSD Alliance.

In the fall of 2023, SRPSD revised AP 316 (Communicating with Parents/Guardians) to align with the
requirements of Article 197.4 of the Education Act — Consent for Change to Gender Identity.

In the spring of 2025, SRPSD revised AP 159 (Equity, Diversity and Inclusion) to align with the
Saskatchewan Government’s requirements of changeroom policies.

SRPSD celebrates diversity in our school communities and at the division level. Pride activities and events
were held throughout the school year in many schools. There was active participation from SRPSD students,
staff, and community allies in our third annual Prince Albert Pride Parade on June 7, 2025.

The GSD Leadership team continues to work collaboratively with Division leadership and school GSD
Alliances to guide and support our school communities ensuring that our schools are places where each
student can learn and grow in a community that fosters an authentic sense of belonging.

Below are the Board-approved Pride versions of the SRPSD logo that are used in a multitude of
communications throughout the year.

Saskatchewan Rivers Public School Division
Excellence for Every Learner

Saskatchewan Rivers
Public School Division

\gg% Saskatchewan Rivers

T‘ A BREFREC WL HRUSUSL BV BRI
' o Lxcellence for Every Learuer
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Students Requiring Intensive Supports

The Ministry of Education requires school divisions to annually report the number of students requiring
intensive supports. The number reported is in direct correlation to the number of students with a registered
Inclusion and Intervention Plan (IIP). The chart below indicates the number of students with an IIP as
identified in SRPSD’s annual report submitted to the Ministry in December.

Number of Students with Ministry Inclusion and
Intervention Plan (lIP)
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Doy B e 09
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It is important to note that the number of students identified above does not fully reflect the extent of
additional support being provided to students with intensive needs. While the Ministry requires the
submission of an IIP for reporting purposes, SRPSD also employs a range of other tools and support
strategies beyond the IIP to meet the diverse student needs. These additional tools allow school teams to
respond effectively to students who require targeted interventions but may not require a formal IIP.

Because IIPs are reserved for students with the most intensive needs who struggle to access the curriculum,
the requirements for IIP submission, combined with high caseloads and the use of these other support
mechanisms, naturally limit the number of IIPs we can manage and therefore include in our report.
SRPSD’s commitment to excellence for every learner is demonstrated through the comprehensive support
provided by school teams in response to identified student needs. Support that extends well beyond what is
captured in the Ministry’s Intensive Supports report.

Inclusion and Intervention Plans (IIP)

As mentioned above, Inclusion and Intervention Plans must be developed for each student identified to the
Ministry as requiring intensive supports. Classroom teachers, Inclusive Education Coaches, school
administrators, Intensive Supports Division personnel, parents, students (when appropriate), and other
stakeholders are all involved in the elaboration and actualization of the Inclusion and Intervention Plan.
Student growth can be targeted with various strategies and outcomes in nine areas of development.

Areas of Development

e Independence e Motor Skills

e Health/Medical Need/Personal Care e Communication
e Sensory e Safety

e Personal/Social Well-being e Transitions

e Academic Achievement
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The SRPSD Intensive Supports team, with input from stakeholders, has developed a new IIP that reflects a
significant shift toward strength-based, student-centered planning. This redesign moves away from a
deficit-focused approach and instead emphasizes identifying what students can do, building on their
competencies, and leveraging their interests to support meaningful growth. Strength-based goals are crafted
to be achievable, relevant, and personalized, ensuring that each student’s abilities form the foundation for
their learning pathway.

This shift is aligned with the work of Shelley Moore, whose frameworks and research have shaped
SRPSD’s Inclusive Education Model and our guiding principles of inclusion. Moore’s emphasis on
designing for diversity, removing barriers, and seeing every learner as capable and competent is reflected
directly in the new IIP structure. By embedding these principles into the I[IP, SRPSD is ensuring that
planning processes promote belonging, honour student voice, and focus on inclusive, responsive instruction
rather than on categorizing student challenges.

Ultimately, the new IIP supports the division’s commitment to inclusive education by fostering plans that
are more holistic, actionable, and empowering for students, families, and educators.

SRPSD continues to use CLEVR as a centralized form management tool that also supports workflow,
collaboration, and communications of multiple stakeholders supporting student needs. CLEVR has become
the student information hub to communicate student needs, track interventions, and monitor student
progress. CLEVR houses our IIPs, and other documentation that supports collaboration and efficient
communications such as:

e ARTO Screen e School Social Worker Contact Log entries
e ARTO/VRTA Level 1* e School Social Worker Referral and Consent
e Assistive Technology and Equipment Request e SLP Consent and Documentation

e Collaboration Meeting Notes e Student Incident Report

e Inclusion and Intervention Plans* e Student Safety Plan

e Intensive Supports Purchase Request Form e Student Supports Log

e Psychoeducational Assessment Referral e Student Suspension Form

e Record of Adaptations e Temporary Medical Exclusion Form*

e Release of Confidential Information Form * denotes new forms created in 2025-26

Since its activation in 2022-23, more than 20,000 records are now housed in CLEVR.
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Professional Services to Support Equity, Diversity, and Inclusion

SRPSD Intensive Supports Professional Staffing (2025-26 FTE)

Intensive Supports
Consultants, 3.0

Intensive Supports
Coaches, 3.0

Mental Health Coaches,
3.0

Occupational Therapist,
1.0

Speech Language

Pathologists, 6.0
Inclusive Education

Coaches, 33.0

\,

EAL teachers, 4.0

Speech & Language
Assistant, 6.0

School Social Workers,
18.5

Contracted Service Providers/Partnerships (2025-26)

Occupational
therapists, 0.5

/

YWCASWIS
Workers, 4.0

—— SHA Outreach
T ___workers, 4.0
(Referral Service
with SHA)

In 2025-26, the Learning Disabilities Association of Saskatchewan is contracted to provide 40 psycho-educational

assessments and CAIRS was contracted to provide 20 psycho-educational assessments as SRPSD does not employ a
registered psychologist.

Audiologist, 0.04

2025 - 26 SRPSD Intensive Supports Staffing Update
e Addition of 1.0 EAL elementary teacher will replace current EA supports in January 2025
e Addition of 1.0 Occupational Therapist

e Addition of 5.0 language assistants to support speech and language programming and social
referencing and regulation strategies in schools.
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Enhanced Speech and Language Supports

The addition of 5.0 Language Assistants to our current complement of 6.0 Speech and Language
Pathologists (SLPs) significantly enhances SRPSD’s capacity to support students’ speech, language, and
communication development. Language Assistants work directly with students to provide frequent,
targeted practice in articulation, vocabulary, oral language comprehension, and expressive language skills.
With this expanded team, students receive more consistent intervention, earlier support, and increased
opportunities for repetition and skill reinforcement.

Strengthening speech and language skills is directly linked to improved reading outcomes. Oral language
competency, particularly phonological awareness, vocabulary, and sentence structure forms the basis for
successful decoding, comprehension, and overall literacy development. By expanding our support model to
include Language Assistants, SRPSD ensures that more students access timely, high-quality intervention
that not only improves their communication skills but also lays the groundwork for stronger reading
achievement across grades. The collective work of the SLPs (screening, testing, and developing
programming) and the Language Assistants (carrying out the programming) ultimately leads to more
responsive services and better long-term learning outcomes for students.

Currently:
o 398 SRPSD students are currently receiving speech-language therapy from language assistants.

o Students receive 2-10 speech-language therapy sessions (with language assistants) per month
(influencing factors include severity, attendance and rural vs. urban).

e Pre-Kindergarten: 127 Pre-Kindergarten students were referred for speech-language therapy (with
language assistants) from PK speech screens.

e Kindergarten: 95 Kindergarten students were referred for speech-language therapy (with language
assistants) from K speech screens.
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Autism Support Team

The formation of our Autism Support Team, a collaborative team consisting of an Intensive Supports
Consultant, a Speech and Language Pathologist (SLP), and an Occupational Therapist (OT), provides a
highly effective, holistic approach to supporting students with ASD in SRPSD. Many of our students with
ASD are those who require the most intensive and complex supports. This interdisciplinary team brings
together expertise in attachment, engagement, regulation, social interaction and referencing allowing for
comprehensive observation, assessment, and coordinated planning. By working together, the team can
determine the most appropriate supports, interventions, and environmental adjustments to help each student
access learning and participate meaningfully in school. Once the supports are established, school-based
staff carry out the programming with ongoing coaching and guidance from the Intensive Supports Team,
ensuring that strategies are implemented with fidelity and adapted as the student’s needs evolve. This
model strengthens consistency, builds school capacity, and leads to more effective, student-centered
outcomes.

Currently:

e 80+ Students have been accessing services from our Autism Supports Team and an additional 60+
students receive consultation.

SRPSD
ASD Su pport IEG CONTAGTS ASD SURRORT

CONSULTANT - JASMIN \\
SLP - KELSEY —— e
NEW STUDENT IDENTIFIED: OT - MELINA g
* Teacherreachesoutto [EC Contact Jasmin, Kelsey, or Melina S8ag
* School team gets student started and they will arrange for an
::g'r;rlzcéommendatlons/support observation. School’s IS team
» What are the student's strengths members willbe Ce'd.
and needs? How can school team
provide support?

Lead Support
Assigned
TEAM DECISION (LED BY
KELSEY + SUPPORT TEAM) « Lead may arrange a C-

Options if more 5y Team meeting.
support is needed. « ASD Team will
collaboratively
strategize and work
out a plan.

What have you tried?
What plan is in place?

STUDENT IS A STUDENT
CANDIDATE FOR R&R RECOMMENDED FOR
- KELSEY LEADS ENGAGEMENT - MELINA
PROGRAMMING. + CLUSTER COACHES
SUPPORT (PER
ENGAGEMENT PLAN).

Monitor .
Support ONGOING SUPPORTS:
ENGAGEMENT MAY CONTINUE AS A
PRECURSOR TO R&R PROGRAMMING.

N Monitor
Support
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Student Engagement Centres (SEC) — Queen Mary Public School, Ecole Arthur
Pechey Public School and John Diefenbaker Public School

In January 2024, the Government of Saskatchewan announced additional funding for the Specialized
Supports Classroom Pilot Project. SRPSD was one of eight school divisions selected for the pilot project.
The pilot aimed to help staff in schools manage and de-escalate behavioural incidents. The pilot provided
funding for additional specialized supports to help students practice self-regulation skills while also
addressing the impacts of disruptions in classrooms. After analysis of factors such as student needs, staff
readiness and facility capacity, Queen Mary was selected as the school to implement the pilot project. The
SRPSD Inclusive Learning Team and the Queen Mary school team worked closely in developing a plan for
the pilot project that would align with our Inclusive Education Learning Model. Thus, the Student
Engagement Centre at Queen Mary Public School was developed.

In the November 2024 Throne Speech, the Government expressed its plan to expand the pilot project to
200 classrooms. In the spring, SRPSD received funding for one additional classroom. However, through
hard work, thoughtful collaboration, generous sharing of expertise and resources, and a steadfast
commitment to inclusive thinking, SRPSD was able to stretch funding originally intended for two
programs into three. The efficiency of our processes, combined with a collective willingness to problem-
solve creatively, and prioritize student needs, made it possible to maximize the dollars without
compromising quality. This achievement reflects the strength of our teams and their dedication to ensuring
that more students benefit from meaningful, responsive programming.

The Student Engagement Centre is a model where students from K-8 flow in and out of a learning space
that is designed to meet their needs. The Student Engagement Centre is a model where both teachers and
students are supported by looking at the classroom as a learning community. It aligns with our current
model of inclusion as students remain a part of their classroom community but receive targeted
intervention on their individual area of need. We incorporate Indigenous Perspectives and land-based
learning. Our goal is to equip our students with the ability to self-regulate while implementing universal
strategies in homeroom classrooms, resulting in increased success and satisfaction for all at school. The
key focus areas for the targeted interventions include regulation, executive functioning, and social-
emotional learning. These areas are worked on in a pull-out model and at the same time, being pushed into
classrooms. The SECs also offer group interventions for small groups of students who would benefit from
common strategies.

The additional funding allowed SRPSD to staff the Student Engagement Centres with one full-time
Inclusive Education Coach, one full-time educational associate, and a half-time School Social Worker.

The following statements, gathered from staff, are indicative of the impacts of the Student Engagement
Centres.

“Students are able to self-regulate more effectively and accept co-regulation if needed. They are
able to de-escalate more quickly when big emotions arise. Fewer incidents of meltdowns sent to
the office.”

“Families appreciate and support the learning happening in the SEC.
Some are using the strategies learned at home.”

“SEC was amazing for the students that needed an alternative learning space, tailored to the
academic and non-academic needs of the students. It was a culturally affirming space in a
building with ...vulnerable students. Students loved going to the SEC. It was a time for them to
step back from a hectic classroom and engage in programming suited to their needs.”
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MENTAL HEALTH AND WELLBEING

Mental Health Supports

Saskatchewan Rivers Public School Division recognizes the importance of personal wellbeing in the
pursuit of educational excellence. The Division has a multitude of mental health resources and supports to
ensure the wellbeing of our staff and students. Our team of consultants, coaches, social workers, mentors,
school counsellors and the school-based SHA outreach workers provide a wide array of valuable, on-going
mental health and personal wellbeing supports in each of our schools.

Education is key to empowering individuals in monitoring and managing their mental health and personal
wellbeing. The core of our mental health supports is focused on capacity-building so that classroom
teachers have the necessary resources and supports to integrate universal strategies and trauma-informed
practices in their educational programming. Our mental health coaching supports target three key elements:
mental health literacy, social-emotional learning, and self-regulation.

The SRPSD Mental Health Capacity Team continues to implement the Safe and Connected Culture and
Safe and Connected Classroom models to further define our Mental Health and Wellbeing Framework.

As 0f 2025-26, school leadership teams can choose Mental Health and Wellbeing as a school goal,
acknowledging the importance of intentional and prioritized work around relationships, regulation, and
safety. As we know, students cannot learn unless they feel safe and connected. Currently 8 schools are
focussing on Mental Health and Wellbeing.
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Mental Heath Capacity Building Project

The 2025-26 school year marked the continued implementation of the Ministry of Education’s (formerly
SHA’s) Mental Health Capacity Building (MHCB) Project. Additional Ministry funding enabled the
expansion of the team from a half-time to a full-time coordinator, along with a full-time promoter, thereby
increasing the division’s capacity to engage with additional school staff, students, and community
stakeholders through programming and capacity-building initiatives. During this period, the MHCB team
concluded its work at PACI and transitioned to Ecole Vickers Public School to begin the next phase of
project implementation. This two-year funding agreement with the Ministry of Education is set to conclude
in June 2027.

In the June 2025 Staff Perceptual Survey, administered by the SHA, 93.8% of respondents agreed (31.3%)
or strongly agreed (62.5%) that “the MHCB initiative is helping to create a school community environment
that supports positive mental health and well-being”.

Below are additional staff comments or excerpts from the survey.

e  “I have heard students use the language of mental health and share ideas/supports in the
school with others.” This sentiment was echoed by another respondent, who indicated that
“students have felt more comfortable accessing resources in and out of the school in regard
to their mental health.”

e  “Provided students with self-directed ways to seek and find support for their mental
health.”

e  “Has went above and beyond to ensure that everyone (staff; students, community) has felt
supported and comfortable with their mental health journey.”

e  “lItis an excellent thing to have in our building and it has shifted everyone's thoughts on
how to care for their mental health.”

o “The support from MHCB was outstanding. I could not imagine the school year without
these supports.”

Communications with the SHA and now Ministry of Education, have consistently indicated a commitment
to continue with the MHCB Capacity Building in Schools Project. After three years of impactful and
enduring supports at PACI, SRPSD has transitioned the MHCB in Schools project from PACI to Ecole
Vickers Public School with hopes of continued supports into additional schools across SRPSD beyond
2027.
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Ministry Mental Health Grant

SRPSD appreciates the additional funding provided by the Ministry of Education with the Mental Health
Grant made available to school divisions to support mental health training and supports. We continue to
use this grant to train trainers in ASIST, safeTALK, VTRA, and this year, Mediation and provide training
to our staff. In 2025-26, SRPSD received an additional $10,000.

Suicide Intervention

Suicide intervention is another key component of SRPSD’s mental health supports. We have an SRPSD
consultants and superintendent certified in ASIST T4T and a superintendent and school social worker
certified in safeTALK T4T. Trainers will continue to provide annual training sessions in both ASIST and
safeTALK.

Conflict and Mediation

In the 2025-26 school year, we will train a group of 5-6 school social workers in formal conflict and
mediation. This will support SRPSD schools in a formal process that they can utilize to help students and
families deal with conflict.

Providing mediation to students and families in a school setting is essential for fostering a supportive,
collaborative, and inclusive environment. Mediation helps address conflicts early, giving everyone a safe
space to share perspectives, build understanding, and work toward mutually agreeable solutions. By
promoting healthy communication and problem-solving skills, mediation not only reduces tension but also
strengthens relationships, increases student engagement, and supports a positive school climate where all
members feel heard and respected.
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Therapy Dogs

SRPSD stands out as one of the few school divisions in Saskatchewan to have an Administrative Procedure!
to guide the process allowing therapy dogs in schools to support the mental health needs of staff and students.
We currently have two handlers of certified therapy dogs who are available to offer supports in our schools.

Hospital Program

A hospital-based program provides children accompanying parents requiring mental health supports at
Family Treatment Centre, and patients of the Child and Youth Mental Health Services Unit access to
educational programming in Victoria Hospital.

2021-22 2022-23 2023-24 2024-25
Hospital Program Student Student Student Student
Contacts Contacts Contacts Contacts
Family Treatment Centre 15 64 39 42
Mental Health Services 177 57 N/A N/A

Ministry funding for the hospital program is confirmed until March 315, 2026.

Emergency Response
The SRPSD Emergency Response Plan guides administrators and school teams in responding with a
proactive and organized process to situations or events that have an impact on student and staff safety in our
schools. Examples of such situations or events may include:
e Unusual incident jeopardizing personal safety
Serious accident/loss of life of a student or staff member
Bus accident
Violence-Threat Risk Assessment
Other traumatic events

Traumatic Event Response

Intensive Supports personnel are available to support a school community following a traumatic event. The
SRPSD Traumatic Response Team includes superintendents, consultants, and social workers. In 2024-25,
the Traumatic Response Team responded to three formal traumatic events to support students and staff. Aside
from formal responses, the team supports schools through debriefing and difficult circumstances on a regular
basis.
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Assessment of Risk to Others (ARTO)

In 2023-24, Prince Albert agencies celebrated the renewal of the Prince Albert Violence Threat Risk
Assessment (VTRA) Community Protocol with a signing ceremony held in March 2024. Inter-agency
collaboration continues to be a valuable support when schools need to enact a risk assessment. SRPSD has
two VTRA trainers who work collaboratively with other trainers from partner agencies to provide Level 1
training opportunities on a regular basis to personnel from all partner agencies. In 2024-25, 15 SRPSD staff
completed Level 1 training and several individuals completed virtual VTRA with an Indigenous
Perspectives Training. In 2025-26 so far, 4 staff attended the VTRA for Neurodivergence training and
several more plan to attend at the next offering in January, 2026. We continue to provide reviews, debriefs,
and informal training around the ARTO-VTRA process.

During the 2024-25 school year, school teams (administrators, social workers, IECs), with the support of
division Intensive Supports Consultants, coordinated 20+ Assessments of Risk To Others with SRPSD and
community partner leads.
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Student Mental Health Metrics

The following graphs illustrate feedback provided by students to questions associated with mental health and wellbeing in the 2024-25
OurSCHOOL Student Engagement Survey.

Grades 4 to 6 Students
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LEARNING AND INNOVATION

SRPSD Specialized Learning Centres, Functional Integrated Programs and Alternative Education

Prekindergarten to Grade 8

Grades 9 to 12

2022-23 2023-24 2024-25
i : Teacher | EA Teacher | EA Teacher | EA
Specialized Learning Centre
p g Enrolment FTE °TE Enrolment FTE FTE Enrolment FTE FTE
English as an Additional 17 1.0 1.0 27 1.5 0 24 1.0 1.0
Language
Developmental Education 2 2.0 9.0 21 2.0 11.0 20 2.0 11.0
Totals (PreK — Grade 8) 38 3.0 10.0 48 35 9.0 44 3.0 12.0
2022-23 2023-24 2024-25
Educational Program Eniatiint Teacher | EA Erolieit Teacher | EA P olincité Teacher | EA
FTE FTE FTE FTE FTE FTE
Carlton Public High School
Fusiotional Fateprated. Program 49 3.0 16.0 53 3.0 16.0 S8 3.0 16.0
Wesmor Fublie High. Sehoal 41 2.0 4.0 46 2.0 4.0 16 2.0 4.0
Functional Integrated Program
Totals (Grades 9-12) 90 5.0 20.0 99 5.0 20.0 74 5.0 20.0

Basic and Alternative Education Program courses are available to students in grades 10 to 12 to accommodate students who are unable
to successfully meet the learning targets of Regular courses. Basic and Alternative Education options give teachers the flexibility to
tailor a course to meet their students’ needs and allow them to earn credits towards graduation.
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English as an Additional Language (EAL)

English Language Learners (ELL) and the Common Framework of Reference (CFR)

EAL teachers assess the CFR language levels of newcomers to Canada registering in a Canadian
school for the first time. The CFR Global Scale is a chart of internationally recognized language
levels that highlight observable language behaviours in social or academic contexts (i.e., the
learner will...). The statements describe proficiency according to the learner’s performance within
‘real-world’ contexts.

The Ministry provides funding to SRPSD for initial CFR assessments for newcomers to Canada.
During the 2024-25 school year, 65 ELLS where initially assessed by SRPSD whereas in the 2023-
24 school year, 57 ELLs were assessed, and 74 ELLs were assessed in 2022-23.

The chart below shows the annual number of ELLs in SRPSD schools from September 2023 to
September 2025.

Number of ELLs Number of ELLSs Number of ELLSs
Sept. 30/23 Sept. 30/24 Sept. 30/25
Total ELLs 367 334 453

EAL Service Delivery Model

A range of SRPSD personnel contribute to the support network for English Language Learners
(ELLs) within the division’s EAL program. As with all students, classroom teachers adjust
instructional strategies and modify programming to meet individual learning needs. For students
with the lowest levels of English proficiency, specialized EAL programming and supports are
provided to address the unique requirements of learners acquiring English as an additional
language.

At the high school level, EAL supports are delivered by 1.5 full-time equivalent teachers at Carlton
Comprehensive Public High School, serving all students within the city. In this setting, supports
are tailored to the specific interventions required to help students meet their credit requirements
and progress toward graduation.

EAL Elementary Specialized Learning Centre (SLC)

The EAL Specialized Learning Centre (SLC) for students in Grades 1 to 8 is located at Ecole
Vickers Public School. The EAL SLC serves as the initial placement for all elementary-aged
English Language Learners (ELLs) in the city of Prince Albert who demonstrate a CFR proficiency
level of Al.1. Its purpose is to provide a language-rich instructional environment designed to
accelerate students’ acquisition of English as an additional language.

When a student’s English language proficiency has progressed sufficiently to support success in a
mainstream classroom, a transition plan will be developed to facilitate their move to their
designated attendance-area school. The existence of the elementary EAL SLC ensures that SRPSD
is equipped to support any ELL arriving in Prince Albert at any point during the school year.
Students will not remain in the EAL SLC for more than one school year.



CITIZENSHIP AND RELATIONSHIPS

Alone we can do SO
little; together we can

C0 30 MLle

Helen Keller

SRPSD is dedicated to Excellence for Every Learner through inclusive education that responds
to the unique needs of each student. By partnering with a diverse network of community
agencies and stakeholders, school teams develop and implement individualized education plans
with clear objectives and measurable outcomes, ensuring continuous progress and accountability
in student growth.

Here are only a few of the stakeholders that play an integral role with ongoing collaboration in
planning to respond to evolving student needs:

e Parents/guardians

e Alvin Buckwold Child Development Program

e Centre for Trauma Informed Practice

e Child and Family Services

e Child and Youth Development Clinic

e Child and Youth Mental Health Services

e City of Prince Albert: Community Safety and Wellbeing
e Eagle’s Nest Youth Ranch

e Neighbouring School Divisions and Education Authorities
e Parkland Ambulance

e Prince Albert Community Networking Coalition

e Prince Albert Fire and Protective Services

e Prince Albert HUB table

e Prince Albert Police Service

e Prince Albert Urban Indigenous Coalition

e Ranch Ehrlo Society

e Royal Canadian Mounted Police

e Saskatchewan Health Authority

e  YWCA Settlement Workers in Schools

e and many more...
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. GOVERNANCE AND LEADERSHIP

ADMINISTRATIVE IMPLICATIONS

Administration will ensure that Equity, Diversity, and Inclusion will continue to be the core
of the actualization of SRPSD learning models.
Members of the Intensive Supports team will continue to collaborate with classroom teachers,
Inclusive Education Coaches and administrators in actualizing the needs-based model of
inclusive education. The capacity-building approach, that directs supports to the school team,
empowers more stakeholders in the provision of ongoing supports that foster student growth.
The Intensive Supports Team continues to strive for an exemplary level of supports. In
response to stakeholder feedback, our priority will be the offering of ongoing professional
development opportunities for school-based personnel to support high impact strategies,
proven effective by research in inclusive education.
SRPSD will continue to focus on responding to the mental health needs of its staff and students.
Administration and the Inclusive Learning Team will continue to review and enhance mental
health and well-being supports.
SRPSD administration will continue to support gender and sexual diversity in our school
communities.
SRPSD continues to explore sources of supplemental funding to enhance services provided to
students with intensive needs. Additional funding has recently been granted by both the
provincial and federal governments (Ministry SCC, Ministry MHCB, mental health grant, and
ELIS funding).
SRPSD continues to value its partnerships with multiple community agencies who provide
important complimentary supports to services offered by SRPSD personnel.

GOVERNANCE IMPLICATIONS

Based on the findings of this accountability report, it is recommended that the Board continue to:

1.

2

3

Provide support to administration to administration regarding the delivery of services that
advance equity, diversity, and inclusion.

Support professional development and the implementation of best practices in inclusive
education to uphold Excellence for Every Learner.

Prioritize the needs of vulnerable students in alignment with the Board Advocacy Plan.
Strengthen partnerships and community engagement, with particular focus on collaboration
with the Saskatchewan Health Authority.

Support the ongoing implementation of SRPSD’s Strategic Plan and the Inclusive Education
Learning Model, including consideration of program restructuring or discontinuation, and
strategic allocation of resources to intensive supports that:

a. effectively addresses students’ current learning strengths and challenges.

b. aligns with the Ministry of Education’s needs-based model of inclusive education.
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Type of Meeting Agenda Items Intent

[ X ] Regular [ ] Correspondence [ ] Information

[ ]Closed Session [ ] New Business [ ] Decision

[ ] Committee of the Whole [ ] Reports from Administrative Staff [X ] Discussion
[X ] Other: _ SRSC Report [[Consent Item

FROM: SRSC ATTACHMENTS [ ]

BACKGROUND:

The SRSC met with the full group on December 1st and the Executive members had their most
recent meeting on November 3rd.

Highlights of Recent SRSC Meeting:

® SRSC explored the meaning of belonging through a presentation and learned how to
increase the feeling of belonging in schools at the December meeting.

® SRSC brainstormed different ways to make students feel a strong sense of belonging in
schools.

e We shared new ideas for school events and fundraisers through our school check-ins.

e Hadley shared the executive report. Explaining the work we are doing with Jay Wilson from
the University of Saskatchewan, Prince Albert Campus, to create an online platform for
post-secondary transition support.

School Highlights (2-3 schools at each meeting, so each is highlighted at least once/year):
e WP seniors wrote Santa letters with elementary students.

e Lanafrom the Art Gallery visited Victor Thunderchild and taught Lino prints to art students.

e  St. Louis had a turkey bingo night.

® Ecole Debden had kitchen renovations done.

RECOMMENDATION

That the Board consider the information in this report and take appropriate action as needed.

Board directed questions:
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Type of Meeting Agenda Items Intent
[V] Regular [ ] Correspondence [V ] Information
[ ] Closed Session [ ] New Business [ ] Decision
[ V] Reports from Administrative Staff [V ] Discussion
[ ] Other: [ ] Consent Item
Primary Policy Reference: 84&13
FROM: N. Finch, Director of Education ATTACHMENTS [ ]
BACKGROUND
RE: DIRECTOR UPDATE

1. Saskatchewan Student Assessment Program

As a reminder, there will be multiple provincial student assessments in the coming years. New

a

ssessments include Grade 5 and 9 Math, Grade 4,7 and 10 ELA (Reading and writing), Grade 1 to 3

reading is being developed and more information to come in the future. All assessments will be
developed by having teachers from around the province develop them. The timeline is the following:

2024-25 school year, teacher development of assessments.

2025-26 school year, Grade 5 and 9 Math field test and Grade 7 ELA field test, Grade 4 ELA item
development and all French Immersion assessments being developed.

2026-27 school year, Grade 5 and 9 math and Grade 7 ELA assessment and Grade 4 ELA field test.
2027-28 school year, 4 assessments will be utilized and 10 ELA field test.

2028-29 school year, all 5 assessments will be utilized.

Note: K-3 universal screener still under review in 2025-26, the Ministry will not collect this data but

S

RPSD will continue to do so.

2. Upcoming Division Student Events

Many Christmas celebrations are taking place in our schools. When trustees are invited to different
events, please respond back to principals as to whether you will be able to attend or not.

RECOMMENDATION

For Board information and discussion as warranted.
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Primary Policy Reference: 2.8.3
FROM: D. Blais, Superintendent of Facilities ATTACHMENTS []
BACKGROUND

RE: 2027-2028 MAJOR AND MINOR CAPITAL PROJECTS SUBMISSION

The Facilities Committee met on November 24, 2025 to review proposed capital funding projects for the
2027-28 Major Capital Program and the 2027-28 Minor Capital Renewal Program. The Ministry of
Education Capital Planning Branch invites school divisions to submit up to three Major Capital applications
and two Minor Capital Renewal applications by February 13, 2026.

All submissions will be reviewed and prioritized by the Ministry, with funding decisions to be announced
on Budget Day 2026.

The Ministry’s application guidelines outline the following key requirements:

e Projects over $10 million qualify for the Major Capital Program.

e Projects between $1 million and $10 million that can be completed within a two-year timeframe,
qualify for the Minor Capital Renewal Program. Allowances may be made for longer timelines based
on scope and subject to Ministry approval.

e The same project or school cannot be submitted to both programs.

e Each application must be for one school only, unless the proposal involves a school amalgamation.

e For new school proposals, divisions must include projected enrolments of surrounding schools
assuming the new school is not built, as well as projected enrolment for the proposed new school.

e For replacement school proposals, projected enrolments of the existing school must be included.

e Cost estimates for renovations and repairs must be supported by third-party reports.

e All supporting reports, including those submitted in previous years, must be resubmitted as part of
the current application package.

2027-28 Capital Priorities:
The following projects are recommended for submission:

e Major Capital Program
1. Construction of a new K—12 school to replace W.P. Sandin Public High School and Shellbrook
Public Elementary School (amalgamated facility).
2. Renovation and renewal of Carlton Comprehensive Public High School.
3. Construction of a new school to replace Ecole Arthur Pechey Public School.
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RE: 2027-2028 Major And Minor Capital Projects Submission

e Minor Capital Renewal Program
1. Renovation and renewal of Christopher Lake Public School.
2. Renovation and renewal of Red Wing Public School.

RECOMMENDATION

That the Board approve the top three 2027-2028 Major Capital priorities and the top two 2027-2028
Minor Capital Renewal priorities for submission to the Ministry of Education by the February 13, 2026
deadline.



