— VISION: Pursuit of excellence, respect of diversity and achievement for all.
THE REGULAR MEETING FOR THE BOARD OF EDUCATION OF THE
SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION
Board Room, Education Centre
545 — 11" Street East
Prince Albert, SK S6V 1B1
Monday, October 20, 2025
Time: 2:00 p.m.
AGENDA (#25R-8)
1. Call to order by Board Chair Cher Bloom
2. Motion to move into Closed Session
3.  Regular session convenes — 3:00 p.m.
4. Land acknowledgement — Cher Bloom
5. Declaration of conflict of interest
6. Adoption of the agenda
7. Consentitems
(@) Adoption of the Regular Meeting Minutes — September 8, 2025
(b) Big River Schools SCC Constitution Revision
(c)  Financial Statements — for the Period Ended August 31, 2025 - Preliminary
8. Business arising from the previous meeting
9. Accountability reports
(@) Learning Improvement Plans (LIP) Accountability Report — J. Hingley
e John Diefenbaker Public School Leadership Team will be in attendance.
(b) Student Achievement Accountability Report — J. Hingley
10. New business (Board Committee Reports, Trustees’ Items and Notice of Motions)
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(a) Matters and Motions brought forward from Closed Session of October 20, 2025
(b) External Board Committees (if any)

(c)  Provincial Update (if any)

(d) SRSC Report — Student Board Representatives

(e) Revised Board Policies — C. Bloom

(f) 2025 SSBA Information AGM — Ballot Information — C. Bloom

(g) Verbal Update on School Tours — A. Lindberg
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11. Reports from administrative staff
(a) Director’s Update — N. Finch
(b) Budget Development Process — N. Finch
12. Notice of Motion
13. Three key messages for SCC/public from meeting
14. Board members’ forum
15. Adjournment
CALENDAR OF EVENTS
Sunday, November 16 to 18, 2025 | SSBA Convention
Monday, November 24, 2025 Organizational/Regular meeting, Education Centre, Board Room, 545
Time: 2:00 p.m. — 11th Street East, Prince Albert, SK
Monday, December 8, 2025 Pipe Ceremony
Time: 9:00 a.m.
Monday, December 8, 2025 Elders Council, Board Room, 545 — 11t Street East, Prince Albert, SK
Time: 10:45 a.m.
Monday, December 8, 2025 Board Development Session, Board Room
Time: 1:00 p.m.
Monday, December 8, 2025 Regular meeting, Education Centre, Board Room, 545 — 11th Street
Time: 2:00 p.m. East, Prince Albert, SK
OCTOBER

Regular Board Meeting Agenda Items

Approve Resolutions (if any) for Saskatchewan School Boards Association Annual Convention
Review Legal Update of any outstanding cases

Review Draft Annual Report and Provide Direction, if any

Review Student Learning Accountability Report

Review School Goal Achievement Accountability Report

Events/Action

SCC Orientation Session
School tours

Budget Considerations

Review budget development timelines, principles and guidelines

NOVEMBER
Regular Board Meeting Agenda Items

Hold Organizational Meeting — Elections, Appointments and Establish Committees as per Board policies

Appoint Voting Delegates and Allocate Votes for the SSBA Convention

Approve Annual Report for Submission to Ministry of Education

Approve the Audited Financial Statements

Review Audit Report and Management Letter (ensure deficiencies from previous year have been remedied to the satisfaction of the
auditor)

Events/Action

SSBA Fall General Assembly
Public Section General Meeting



‘{E Sashkatchewan Rivers

't Public School Division

{ NN Lixcclionce for Every Leamer SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION
(e

MEETING DATE: October 20, 2025

Type of Meeting Agenda Items Intent
[V ] Regular [ ] Correspondence [ ] Information
[ ] Closed Session [ ] New Business [ V] Decision

[V] Reports from Administrative Staff [ ] Discussion

[ ] Other: [V ] Consent Item
Primary Policy Reference: 8.8
FROM: N. Finch, Director of Education ATTACHMENTS [V]
BACKGROUND

RE: ADOPTION OF THE MINUTES OF THE REGULAR MEETING

o September 8, 2025 Regular Meeting minutes

RECOMMENDATION

That the minutes of the Regular meeting of September 8, 2025 be approved as presented.
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NO. #2025R-7 (MONDAY, SEPTEMBER 8, 2025)

MINUTES OF THE REGULAR MEETING OF THE SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION NO.
119 FOR THE BOARD OF EDUCATION HELD ON MONDAY, SEPTEMBER 8, 2025, AT 2:00 P.M. IN THE
BOARD ROOM, EDUCATION CENTRE, 545 11™ STREET EAST, PRINCE ALBERT, SK

PRESENT:
MEMBERS OF THE BOARD

C. BLOOM, Board Chair M. LEWIS, Trustee

J. BROWN, Trustee A. LINDBERG, Trustee
N. FRANC, Trustee A. NUNN, Vice-Chair
B. GEROW, Trustee D. SANDER, Trustee
B. HOLLICK, Trustee B. YEAMAN, Trustee

SENIOR ADMINISTRATION

N. Finch, Director of Education J. Court, Superintendent of Schools
J. Pidborochynski, Chief Financial Officer G. Tebay, Superintendent of Schools (virtual)
C. Trann, Superintendent of Schools J. Ward, Administrative Services Officer

C. Bloom, Board Chair, called the meeting to order.

MOTION TO MOVE INTO CLOSED SESSION:
#25R-41
Moved by D. Sander that the meeting moves into Closed Session with Board and
Administration present.
Carried.

Regular meeting resumed.

OTHERS:
M. Oleksyn, Prince Albert Daily Herald

D. Sander provided his personal land acknowledgment.
Trustees were given an opportunity to provide any conflict of interest.

ADOPTION OF THE AGENDA:
#25R-42
Moved by A. Lindberg that the agenda be approved as presented.
Carried.

CONSENT ITEMS:
#25R-43
Moved by B.Yeaman that the following consent items be approved:
(a) That the minutes of the Regular meeting of June 16, 2025 be approved as presented.
Carried.
(b) Administrative Procedures changes — AP 735.
Carried.
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ACCOUNTABILITY REPORTS:

(a)

Accountability Report — Human Resources
J. Court and C. Trann, Superintendents of Schools, reviewed the Human Resources Accountability
Report for information.

#25R-44

Moved by B. Hollick that the Board approve the Human Resources Accountability Report as
presented.

Carried.

NEW BUSINESS:

(a)

(b)

(c)

Motions from the Closed Session of September 8, 2025:
No motions to rise and report.

SSBA Information — Bylaws and Amendments / Position Statements

The information from the SSBA regarding the bylaw amendments, resolutions process deadlines
for submission was shared. The proposed Position Statements will be voted upon as Resolutions
at the Fall General Assembly in November 16 to 18, 2025.

Review of the Board Development Plan for 2025-2026
A. Nunn reviewed the proposed board development for the upcoming school year for
information.

REPORTS FROM ADMINISTRATIVE STAFF:

(a)

Director’s Update
e Student Update
- The UFLI Phonics Program will be supported division-wide across all Grade K-3 classrooms
and is in year 3. Th UFLI program provides a strong framework for promoting reading
success among students at all grade levels. In conjunction with our Literacy Model and
RSPD Phonics Benchmarking Scope and Sequence, teachers are provided with the
necessary tools to both deliver and assess effective phonics instruction.
- SRPSD Commitment to Student Achievement has been revamped. These posters have
been posted throughout our facilities.
e Professional Development (PD) for Staff
Many opportunities for staff to learn were held from August 27-29 for multiple employee
groups.
e Teacher Innovation & Support Fund
The Ministry has announced another round of the Teacher Innovation and Support Fund.
They will be accepting submissions from August 28 to October 3, 2025. The goal of
this fund is to have local, innovative initiatives brought forward to enhance classrooms in
areas such as student achievement, student wellness and school safety. The most recent
approvals were:
- Innovative Flexible Learning Space Project at Vincent Massey Public School, approved for
$40,000.00
- Inclusive Land-Based Outdoor Learning Space Project at John Diefenbaker Public School,
approved for $75,000.00.
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e 2025-26 Provincial Youth Council
One of our grade 11 students from Kinistino Public School, Hadley Gariepy was selected as
member of the provincial 2025-26 Youth Council. The Council will have opportunities
throughout the school year to provide advice and insights on education policies, curriculum,
programs and priorities in response to requests made by the Minister of Education and
Ministry of Education staff.

e P4A Cross Country Extravaganza will be held on October 2, 2025 at Spruce Home Public School.

KEY MESSAGES FOR SCC/PUBLIC FROM BOARD MEETING:

° Welcome back & professional development.
° Human Resources Accountability Report.
° Board Development Plan for 2025-26.

BOARD MEMBERS’ FORUM:
Trustees were given an opportunity to share information on items of mutual interest.

ADJOURNMENT:
Board Chair C. Bloom adjourned the meeting. (4:03 p.m.)

SIGNATURES:

Board Chair Administrative Services Officer

Date of Approval
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MEETING DATE:  October 20, 2025

Type of Meeting Agenda ltems Intent
[V] Regular [ ] Correspondence [ ] Information
[ ] Closed Session [ 1 New Business [V ] Decision

[V ] Reports from Administrative Staff [ ] Discussion

[ ] Other: [ V] Consent ltem
Primary Policy Reference: 2.5
FROM: G. Tebay, Superintendent of Schools ATTACHMENTS [V]
BACKGROUND

RE: BIG RIVER SCHOOLS SCC CONSTITUTION REVISION

Attached is the revised constitution for the School Community Council for the Big River schools for Board
approval.

RECOMMENDATION

That the revised constitution for the SCC for Big River schools be approved.



Saskatchewan Rivers
School Division
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Big River Schools
School Community Council (SCC)

Constitution

Representing:

T.D. Michel Public School
Big River Public High School

Date of Revision:
May 2025

T.D. Michel Public School Big River Public High School
700 Main Street 125-7" Ave. S.

Big River, SK S0J OEO Big River, SK S0J OEO



Mission:

The Big River Community Schools School Community Council (SCC), representing T.D.
Michel Public School and Big River Public High School, is committed to fostering a
collaborative partnership between families, educators, and the community to support the
academic and social development of our students. Our goal is to strengthen
communication, promote active involvement, and create a supportive environment
where every student can thrive. Over the next few years, the SCC aims to increase
community engagement, advocate for student well-being, and support school initiatives
in alignment with the priorities of Saskatchewan School Community Councils and the
Saskatchewan Rivers Public School Division. We strive to be a dynamic force in
shaping the future of our school, ensuring that every voice is heard, and every effort
contributes to a vibrant, inclusive school community.

Guiding Principles:

1. Collaboration:
We believe in fostering strong partnerships between families, staff, and the
community. Our collective efforts aim to support student success and well-being
through open dialogue, cooperation, and shared goals.

2. Respect and Inclusion:
Every member of our community is valued. WWe commit to respecting diverse
perspectives and ensuring that all voices are heard, regardless of background,
opinion, or role in the school. We strive for inclusivity in decision-making and
activities.

3. Transparency:
We prioritize open, honest communication. The SCC will keep the community
informed about our activities, decisions, and the reasoning behind those
decisions. Transparency builds trust and strengthens relationships within the
school community.

4. Student-Centered Approach:
Every decision we make is guided by the best interests of the students. We
recognize the unique needs and potentials of each child, and we are committed
to supporting their holistic development—academically, socially, and emotionally.

5. Accountability:
We hold ourselves responsible for upholding the goals and commitments we set
out to achieve. We regularly assess our progress and ensure that our work aligns
with the priorities of the Saskatchewan School Community Councils and
Saskatchewan Rivers Public School Division.



6. Active Engagement:
We value the contributions of all members and encourage active participation.
Whether through attending meetings, offering feedback, or participating in school
events, every form of engagement matters.

7. Continuous Improvement:
We strive for growth and improvement, both as individuals and as a council. We
will continually seek ways to enhance our operations, learn from our experiences,
and adapt to meet the evolving needs of our school community.

Members:
Elected Members:
1. Chairperson:

o Presides over all SCC meetings, sets meeting agendas, and ensures the
council remains focused on its goals.

o Acts as the primary liaison between the SCC and the broader school
community, including school administration and other stakeholders.

o Represents the SCC in public forums and at division-level events.
2. Vice-Chairperson:

o Assists the Chairperson in their duties and steps in as the acting Chair in
their absence.

o Supports the ongoing activities and initiatives of the SCC, ensuring that
goals are met.

3. Secretary:

o Keeps accurate minutes of all meetings and maintains official SCC
documents.

Permanent Members:
1. School Principal:

o Acts as a liaison between the SCC and the school’s staff, ensuring
alignment with school policies and goals.

o Provides updates on school activities, budgets, and educational needs,
and offers insight into administrative matters.



2. Teacher Representatives (One from each school):
o Represents the voice and perspective of the teaching staff within the SCC.

o Communicates SCC initiatives and discussions back to the school staff
and brings educational priorities to the council.

3. Parent/Community Members (Two from each school):

o Serve as the bridge between families/community members and the SCC,
ensuring that the interests and concerns of the community are heard.

o Actively participate in decision-making and support council initiatives.
4. Secondary Student Representatives (Two members):

o Provide the student perspective on school matters, ensuring that student
voices are considered in SCC decisions.

o Act as a liaison between the student body and the SCC, promoting
student engagement with council activities.

Schedule of Meetings:

The School Community Council (SCC) will hold a minimum of 5 regular meetings
throughout the school year, providing consistent opportunities for discussion and
decision-making. Special meetings may be called as necessary to address urgent
matters or specific issues that require timely attention.

Special meetings will be arranged with sufficient notice for members and the community
when required.

Means of Public Consultation:

When public consultation is required, the School Community Council (SCC) will seek
input through various methods to ensure the community’s voices are heard and
considered in decision-making processes. These methods include:

o Online Polls/Questionnaires: Distributed to families and community members
to gather feedback on specific issues or initiatives.

o Public Meetings: Held, as needed, to provide an open forum for discussion,
allowing for direct interaction with council members and school administration.

The SCC will ensure that consultations are conducted transparently and inclusively, with
all feedback carefully considered in council decisions.



Means of Public Communication:

The School Community Council (SCC) will communicate important information,
including meeting minutes and updates, through the following channels:

o Facebook Posts: Updates will be posted in the Big River SCC Facebook group,
as well as the TD Michel and Big River High School Facebook groups.

o Principal’s Monthly Newsletters: Principals will include SCC updates in their
regular monthly newsletters to ensure ongoing communication with families.

o Special Notices or Information Sheets: When necessary, special notices or
information sheets will be sent home with students to provide timely updates on
SCC matters.

This ensures that SCC information is shared through multiple channels to reach the
broader school community.

Council Code of Conduct:

The Big River School Community Council (SCC) members are expected to adhere to
the following guidelines to foster positive, cooperative, and forward-looking relationships
among parents, the school, and the community. These principles ensure that the SCC
remains focused on student well-being and respectful interactions.

1. Confidentiality:
A council member who is approached by a parent or community member with a
concern related to an individual is in a privileged position and must handle such
discussions with discretion, protecting the confidentiality of all parties involved.

2. Upholding the Constitution:
Each council member is committed to upholding the SCC’s constitution, bylaws,
policies, and procedures. Members must act in a manner that reflects the values
and mission of the SCC.

3. Integrity and Honesty:
Council members perform their duties with honesty and integrity, ensuring that
their actions are aligned with the best interests of the school community.

4. Student-Focused Decisions:
All decisions made by the SCC must prioritize the well-being of students. The
focus is on creating a supportive and enriching school environment for all
students.

5. Respect for Others:
Members are expected to respect the rights, opinions, and contributions of all



individuals. The SCC is a forum for positive collaboration and should not be used
for discussing individual concerns related to school personnel, students, or
parents.

6. Representation and Advocacy:
Council members take direction from the council, ensuring that appropriate
representation processes are in place. They encourage and support parents and
students with individual concerns to act on their own behalf and provide
information on the process for bringing forward issues.

By adhering to this code, SCC members help maintain a constructive, respectful, and
effective council that works in the best interest of the school community.

Decision-Making Process:

The School Community Council (SCC) will operate using a majority vote model for
decision-making. Decisions will be made through open discussion, ensuring that all
members have the opportunity to share their views and provide input. After discussion,
a vote will be held, and the decision will be determined by a simple majority of those
present.

In the case of a tie, the Chairperson will cast the deciding vote. This process ensures
that decisions reflect the collective opinion of the council while maintaining fairness and
transparency.

Conflict of Interest:

Any council member who has a conflict of interest in a particular matter must declare
their conflict and refrain from participating in the discussion or voting on that issue. This
ensures that decisions are made impartially and in the best interests of the school
community.

Complaints and Concerns:

The School Community Council (SCC) is committed to fostering a respectful and
supportive school environment.

Complaints or Concerns about an Individual Student or Staff Member

Any matter concerning an individual or staff member must be directed to the staff
member or Principal. It is not the responsibility of the School Community Council to
deal with concerns or complaints about individuals other than to direct the concern to
the appropriate individual. Board of Education Policy 2040 Parent and Student
Concerns outlines the appropriate procedure to resolve complaints or concerns.



To address complaints and concerns related specifically to the SCC and its mandates or
constitution, the following process will be followed:

1. Direct Resolution:

o Whenever possible, concerns should be addressed directly with the
council members involved. The SCC encourages members to
communicate openly to seek resolution before escalating issues.

2. Formal Submission:

o If a concern cannot be resolved through direct communication, it may be
submitted in writing to the SCC Chairperson. The submission should detail
the concern and any relevant background information.

3. SCC Discussion:

o The concern will be placed on the agenda for the next scheduled SCC
meeting, where it will be discussed openly among members. Members will
strive to address the concern in a constructive and respectful manner.

4. Confidentiality and Respect:

o All concerns will be handled with discretion. Discussions will focus on the
mandates, policies, and constitution of the SCC rather than personal
grievances.

5. Conflict Resolution Process:

o Should conflicts arise within the SCC regarding its operations or decisions,
members will first attempt to resolve the issue through open dialogue.

o If the conflict persists, the council may seek the assistance of a neutral
third party, such as a school superintendent, to facilitate discussions and
find a resolution.

o The goal is to restore a collaborative atmosphere and ensure the council
operates effectively in accordance with its mandates.

6. Follow-up:

o The SCC will ensure that any concerns brought forward are followed up in
a timely manner, and responses or actions taken will be communicated
back to the concerned party.

Formation of Subcommittees:

To effectively support the initiatives of the School Community Council (SCC) and the
schools within the community, subcommittees may be formed as needed. These



subcommittees will allow for focused attention on specific projects or areas of interest,
enhancing the SCC's ability to achieve its goals.

1. Purpose and Function:

o Subcommittees will be established to address issues or initiatives that
require dedicated time and expertise. These may include areas such as
fundraising, community engagement, policy review, or special events.

2. Formation Process:

o Subcommittees may be formed at the discretion of the SCC during regular
meetings. Members interested in joining a subcommittee can express their
interest, and participation will be open to all council members and
community volunteers.

3. Leadership:

o Each subcommittee will have a designated chairperson responsible for
organizing meetings, setting agendas, and reporting back to the SCC on
progress and outcomes.

4. Reporting and Accountability:

o Subcommittees will provide regular updates to the SCC during scheduled
meetings. The chairperson of each subcommittee will present findings,
recommendations, and any action items for council consideration.

5. Duration:

o Subcommittees will remain in operation as long as needed to fulfill their
objectives. Once a project is completed, the subcommittee may be
dissolved, or its focus may be adjusted to address new priorities.

By forming subcommittees, the SCC aims to foster collaboration, leverage community
expertise, and ensure that initiatives are effectively implemented to benefit the school
community.



Methods for Evaluation of Council Operations:

The School Community Council (SCC) will implement both formal and informal methods
to evaluate its operations, ensuring that it meets its goals and achieves its mission while
effectively managing day-to-day activities.

1. Regular Self-Assessment:

o The SCC will conduct periodic self-assessments to reflect on its activities,
decision-making processes, and overall effectiveness. This may include
surveys or questionnaires distributed among council members to gather
feedback on their experiences and perceptions of council operations.

2. Goal Setting and Review:

o The SCC will establish specific, measurable goals aligned with its mission.
At the end of each school year, the council will review progress towards
these goals, discussing successes and identifying areas for improvement.

3. Feedback Mechanisms:

o An open channel for feedback will be maintained, allowing council
members and the school community to express their views on the SCC's
performance. This feedback will be reviewed regularly and used to inform
future planning and decision-making.

4. Meeting Evaluations:

o After each council meeting, members will evaluate the effectiveness of the
meeting in achieving its objectives. This may include discussions on what
worked well, what could be improved, and how the council can enhance
its future meetings.

5. Annual Report:

o An annual report summarizing the SCC'’s activities, achievements, and
challenges will be prepared. This report will serve as a formal evaluation
tool, providing transparency to the school community regarding the
council's operations.

6. External Evaluation:

o The SCC may seek external evaluation from district officials or other
stakeholders to gain an objective perspective on its operations and
effectiveness. This may include recommendations for improvement based
on best practices.

By employing these methods, the SCC aims to continually assess and enhance its
operations, ensuring it effectively serves the school community and fulfills its mission.
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Type of Meeting Agenda Items Intent
[V ] Regular [ ] Correspondence [ 1 Information
[ ]Closed Session [ 1 New Business [ ] Decision
[ 1 Committee of the Whole [V] Reports from Administrative Staff [ ] Discussion
[ ] Other: [V ] Consent Item
Primary Policy Reference: 2.8
FROM: J. Pidborochynski, Chief Financial Officer ATTACHMENTS [V]
BACKGROUND

RE: FINANCIAL STATEMENTS - for the Period Ended August 31, 2025 - preliminary

The Statements of Financial Position and Operations have been prepared in accordance with the Canadian public sector
accounting standards and the format specified in the Financial Reporting Manual issued by the Ministry of Education.
The preparation of financial statements necessarily involves the use of estimates based on management's judgment,
particularly when transactions affecting the current accounting period cannot be finalized with certainty until future
periods.

The accompanying financial statements will be reviewed in detail with specific reference to the budget percentage
remaining for the period.

Details of major variances in actual to budgeted revenue are detailed as follows:
1. Grants —Increase due to operating grant from the Ministry, increase in PMR, and increase in Jordan’s
Principle funding.
2. School Generated Funds — Increase due to fundraising.
3. Other —Increase in miscellaneous reimbursements and City of Prince Albert track donation.

Details of major variances in actual to budgeted expenses are detailed as follows:

1. Administration —Increase in salaries due to retroactive pay.

2. Instruction —Increase in teacher’s salaries due to retroactive pay and increase in Jordan’s Principle
salaries.
Plant — Minor renovations/projects still in progress.
Complementary Services — Salary adjustments for Pre-K program done at year-end.
School Generated Funds Expense — Increase consistent with school generated fund revenue.
External Services — Increase in driver education and other external program costs. Consistent with
increase in external services revenue..

o vk Ww

Capital Purchases
1. Buses - $863K, Computer equip - S660K, vehicle - $94K, Max Clunie Field/Harry Jerome Track - $1.4M, and
other equipment - $393K.

RECOMMENDATION

That the Board accept the financial statements as presented.



Saskatchewan Rivers School Division No. 119

Statement of Financial Position

As at August 31, 2025

As at Aug 31/25 As at Aug 31/24

... page 1

Actual Actual Variance

Financial Assets

Cash and Cash Equivalents 18,276,843 22,149,748 (3,872,905)

Other Receivables 520,989 1,539,036 (1,018,047)

Portfolio Investments 5,500,000 5,000,000 500,000
Total Financial Assets 24,297,832 28,688,784 (4,390,952)
Liabilities

Accounts Payable and Accrued Liabilities 2,830,746 8,085,911 (5,255,165)

Liability for Employee Future Benefits 3,196,600 3,196,600 -

Deferred Revenue 30,592 1,074,510 (1,043,918)
Total Liabilities 6,057,938 12,357,021 (6,299,083)
Net Financial Assets 18,239,894 16,331,763 1,908,131
Non-Financial Assets

Tangible Capital Assets 53,605,163 54,801,993 (1,196,830)

Inventory of Supplies for Consumption 175,632 175,632 -

Prepaid Expenses 800,045 1,138,937 (338,892)
Total Non-Financial Assets 54,580,840 56,116,562 (1,5635,722)
Net Assets 72,820,734 72,448,325 (1,043,918)
Accumulated Surplus

Accumulated Surplus - Beginning of the Year 72,448,325 76,065,005 (3,616,680)

(Loss) earnings from Operations 372,409 (3,616,680) 3,989,089
Accumulated Surplus 72,820,734 72,448,325 372,409




Saskatchewan Rivers School Division No. 119

Statement of Operations and Accumulated Surplus
For the Period from September 1, 2024 to August 31, 2025

... page 2

Current Year 2024-25 Budget Budget % 2023-24 Actual
Actual Budget Remaining Remaining Actual Variance
REVENUE
Property Taxation - - - #DIV/0! - -
Grants 110,609,225 105,164,570 (5,444,655) -5.18% 101,667,092 8,942,133
Tuition and Related Fees 2,919,760 2,753,590 (166,170) -6.03% 2,757,223 162,537
School Generated Funds 3,226,697 2,280,000 (946,697) -41.52% 2,683,775 542,922
Complementary Services 2,262,280 2,062,280 (200,000) -9.70% 2,047,228 215,052
External Services 3,088,574 2,581,290 (507,284) -19.65% 2,669,903 418,671
Other 2,178,584 1,744,626 (433,958) -24.87% 3,170,197 (991,613)
Total Revenue 124,285,120 116,586,356 (7,698,764) 114,995,418 9,289,702
EXPENSES
Governance 668,979 640,015 (28,964) -4.53% 467,127 201,852
Administration 3,945,701 3,748,667 (197,034) -5.26% 3,723,341 222,360
Instruction 87,157,947 84,326,131 (2,831,816) -3.36% 82,685,781 4,472,166
Plant 16,526,763 17,241,700 714,937 4.15% 16,470,226 56,537
Transportation 7,448,208 7,452,714 4,506 0.06% 7,473,544 (25,336)
Tuition and Related Fees 254,230 184,413 (69,817) -37.86% 192,608 61,622
School Generated Funds 3,013,163 2,285,000 (728,163) -31.87% 2,585,894 427,269
Complementary Services 1,618,690 2,309,183 690,493 29.90% 2,209,199 (590,509)
External Services 3,278,914 2,612,765 (666,149) -25.50% 2,804,378 474,536
Other Expenses 116 500 384 76.80% - 116
Total Expenses 123,912,711 120,801,088 (3,111,623) 118,612,098 5,300,613
Surplus (Deficit) for the Period 372,409 (4,214,732) 4,587,141 (3,616,680) 3,989,089
Accumulated Surplus, Beginning of Year 72,448,325 72,448,325 76,065,005 (3,616,680)
Accumulated Surplus, End of Period 72,820,734 68,233,593 72,448,325 372,409
Tangible Capital Assets - Beginning of Year 54,801,993 54,801,993 - 0.00% 55,100,120
Tangible Capital Asset Purchases 3,402,170 1,209,866 (2,192,304) -181.20% 3,257,616
Amortization (4,599,000) (4,825,000) (226,000) 4.68% (3,555,743)
Tangible Capital Assets - End of Period 53,605,163 51,186,859 (2,418,304) 54,801,993
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MEETING DATE: October 20, 2025

Type of Meeting Agenda Items Intent

[V ] Regular [ ] Correspondence [V] Information

[ ]Closed Session [ ] New Business [ ] Decision

[ ]Planning [ ] Reports from Administrative Staff [ ] Discussion
[V] Other: _Accountability Report [ ] Consent ltem

Primary Policy Reference: 1,2 13

FROM: J. Hingley, Superintendent of Schools ATTACHMENTS V]

BACKGROUND

RE: LEARNING IMPROVEMENT PLANS (LIP) ACCOUNTABILITY REPORT
The attached SRPSD LIP Accountability Report will be reviewed at the meeting. John Diefenbaker Public
School Principal Jenna Cross along with her leadership team will be in attendance to share their school

story.

There will be an opportunity for trustees’ feedback and questions at the Board table.

RECOMMENDATION

That the Board approve the Learning Improvement Plan Accountability Report as presented.



Saskatchewan Rivers
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Accountability Report

Instructional Leadership: School Strategic Planning

Jennifer Hingley, Superintendent of Schools
October 20, 2025

OUR PRIORITIES

LLLLL ING MENTAL HEALTH
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SOURCE DOCUMENTS:

1. The Saskatchewan Rivers Public School Division’s Board approved 2021-2030 Strategic Plan states the

following:
e Students experience joyful learning that fulfills current needs and provides a foundation for future
success.

e Students are supported to sustain and strengthen their resiliency and mental wellness.
e Students are affirmed and diversity is supported and celebrated.
e Students demonstrate active citizenship and are supported by engaged families and effective
partnerships
e Leaders are open, approachable, accountable, and responsibly serve the needs of students, staff,
and the community
Saskatchewan Rivers Public Schools are committed to providing quality education for all students as
exemplified by the school division motto “Excellence for Every Learner”. The work of the school division is
driven by our commitment to achieving our long-range goals through broad strategies and specific actions in
each goal area.

2. Saskatchewan Rivers Public School Division Board Policy 2
Role of the Board
3.1 Provide overall direction for the Division by establishing annual priorities and key results.
3.1.1 Annually approve budget (driven by the Board priorities).
3.2 ldentify accountability reports to be presented to the Board and through such reports monitor
progress toward the achievement of key results.
3.3 Annually evaluate the effectiveness of the Division in terms of key results.

EVIDENCE:

1. Planning for Alignment, Engagement and Improvement
Schools engage in strategic planning so that they are intentional about their actions and can ensure that
students, staff and the community are accessing a quality learning program. School leadership teams can
use the following tools to plan their specific actions:

e Following Their Voices School complete a LILAC.
e The Instructional Change Matrix
e Leadership Learning Community Year End Reflection Survey

School strategic planning documents serve multiple purposes:

e Surface beliefs and establish a compelling why;

= Create a plan of action;

= Determine a meaningful focus (professional learning target);

= |Implement change in practice;

= Develop shared knowledge and understandings;

= Examine outcomes and assess results to determine impact;

= Celebrate effort and reflect on the process.
Schools create professional learning goal(s) within a literacy, math or high school context. This decision is made by
school teams as a result of analyzing student learning needs data. The school team will identify the instructional
strategy(ies) that is the best response to that student learning data. This becomes professional learning target of
the staff.



Reading, Math and High School Division Professional Learning Targets

Reading Goal Schools: Deliverables and Goals

2021-2022

Teachers will have impactful and well blished literacy routines with an

emphasis on morning meeting and word work.

Wi

Explicit t g of ph ic awar , phonological awareness and phonics

using the key resource Heggerty

Teachers will implement the Experiential Play Based Learning Model (EPBLM) to
create invitations to learning that meet social, science, health and art outcomes

2022-2023
Teachers will enh their phonics/word work instruction
Teachers will support student fl y in reading by using quality decodable books

Teachers will implement the Experiential Play Based Learning Model (EPBLM) to
create invitations to learning that meet social, science, health and art outcomes

Literacy Look fors: Literacy Look-Fors

Saskatchewan Rivers Public School Division Math Model: °"“°V
A Professional Development Project for the Implementation of High Impact Strategies

School Year | Goal/Deliverable

2020-2021 | -teachers will explore the research around the math
model (Math Workshop)
-teachers will explore the research around engaging
students in math (Building Thinking Classrooms)

2021-2022 | -teachers will begin to have impactful and well established i

math routines with an emphasis on MindsOn

-teachers will implement Building Thinking Classroom

practices- flexible and collaborative groups, use of

non-permanent vertical spaces

-T.L.C. teachers will begin to implement the Building fact
| Fluency Kits

2022-2023 | -teachers will have impactful and well established Minds
On activities embedded in their math classes
-teachers have a clear curricular goal and purpose that
supports all students through differentiation (Lesson)
-teachers will enhance their engagement instruction with
continued strategies from Building Thinking Classrooms
-teachers will implement the Building Fact Fluency Kits

Math "Look Fors"

LEARNING
AND INNOVATION

K-3 Teachers will enhance their phonics/word work
instruction by implementing the UFLI resource and
following SRPSD’s scope and sequence. Grades
4-12 teachers will use UFLI when necessary to
ensure that all students have the foundational
reading skills in place.

teachers will implement impactful spelling and
writing instruction

teachers will conduct effective teacher read and
think alouds to support student reading
comprehension

teachers will implemeﬁt the Experiential Play
Based Learning Model (EPBLM) to create
invitations to learning that meet social, science,
health and art outcomes

Schools will work with SCCs and families to share
the components of the Literacy Model and how to
support learning at home

2023-2027

LE NG
ATION

e Teachers will enhance their Lesson (explicit
instruction) by implementing the MathUp
resource

e Teachers will conduct the Wrap Up portion of
the Math Model using the discussion
questions from MathUp

e Teachers will continue to implement the
Building Fact Fluency kits to increase basic
fact fluency

e Teachers will continue to implement strategies
for engagement from the Building Thinking
Classroom resource

e Teachers will implement the Experiential Play
Based Learning Model (EPBLM) to create
invitations to learning that meet social,
science, health and art outcomes

e Schools will work with SCCs and families to
share the components of the Math Model and
how to support learning at home

2023-2030



HS Learning Model Rollout & Development ,

2022-2023 v Embed model in all division based HS learning communities.
Generate v Generate awareness of the model with school staff.
A"‘";“’” v Engage school staff in discovering and learning about ways in
Discovery/ which the model can impact their teaching practice.
Construction v Co-construct and flesh out resources to support

implementation at both the school and classroom levels.

R | - s esreny
i o Continue to co-construct and flesh out resources to support
DISCOVERY & CONSTRUCTION 5 | implementation at both the school and classroom levels.

Alignment is key!

Teacher Plan- PGP - responsive to PLC goal anc
addresses a professional learning target that th
teacher sets based on their learning needs

PLC- responsive to school goal and student learning data

School Plan- responsive to Division plan and
professional/student learning needs
A plan to address student learning

and growth. L . . - .
Division Strategic Plan- responsive to Ministry of Education Plan and

professional/student learning needs

Ministry of Education Provincial Learning Plan ‘
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1. First Nations, Métis and Inuit Student Achievement Goal: 8y iune 2022, 100% of QMPS FNMI Pre-K-8 students will be achieving at proficiency or mastery standards, or will reach their individual
goal level in literacy, as outlined in their co-constructed achievement plan.

2. Lag Indicator(s)

3. Data Source(s) for the Lag Indicator(s)

1. EYE, ELS, or DRA 1. Edsby

2. Weekly attendance data 2. MSS

3. Student and teacher FTV Data 3. FTV Surveys

4. Lead Indi 5. Teacher Acti 6. Data s 7. Plan for g 8. SCLT Actions 9. Data Checks
5.1.1 A. Complete the teacher A. Teacher Self-assessment - Strategy | A. Every three months teachers review | A, Support teachers’ study of the Baseline:
g self-assessment toal on strategy use Use tool their seif-assessment data in teacher clarity strategy in staff ® Teacher self-assessment: Before
Pu rpo‘s efully aqd strateglc.al(y to determine baseline, then comparison to baseline. meetings. September 30
selecting teaching strategies re-administer the tool monthly to ® Regular review at staff meetings
and Iearning activities that determine progress and next steps. 8. Teacher Clanity intent and Reflection !
promote student construction plan. 8. Before and after each PLC meeting, | B. Support staff to administer )
i 3 teachers reflect on If. reflect on Impact:
of knowledge aligned with B. Complate anecdotal records of C. Student Anecdotal Records - New and use of the teacher clarity understanding, use and impact of Ongoing during PLC and Huddle
specific lesson/unit outcomes. specific students when using the Learning and Work Completed strategy. the teacher clarity strategy strategy | Mmeetings
teacher clarity strategy in selected to determine next steps.
lessons. 0. written feedback, feedforward and | €. The SCLI monitors completion of Plans for sharing:
next steps through informal peer teacher self-assessments, teacher Sétiedilé Gnportunities forteaiheri o Staff meetings

C. Study the teacher clarity strategy observation. reflection, and student anecdotal it s b ©  School Community Council meetings

then use it in selected lessons. records and does a monthly review 0 informally to share resources, o Facebook page
F.  Other student and teacher evidence of the data. gbserve.one an?ther teachusing
—_— the teacher clarity strategy.

D. Work with intervention team when FTV reports: Plans for celebrating successes:
working through the Teacher Pra;:hce Report D. Ateach staff meeting, the SCLT o Providing information on the degree
intention/reflection plan. e 2.Drawing on Teacher Clarity provides teachers with the D. Through Shadow Coaching support to which the goal is achieved

Messures opportunity to review teacher teachers to: through Facebook

E. Gather and study student and self-assessment data and student ® use the Teacher Clarity strategy
teacher evidence to reflect on Engagement Report anacdotal records together to in lessons;
impact and inform next steps. o  2.2.Selfreportad work determine impact and next steps. e reflect onimpact of strategy on

completed during an student learning; and,
Observation E. The SCLT regularly monitors that e consider next steps.
® 3.1 Student new learning teachers are participating in
self-reported during an informal peer observations.
Observation E. Gather, analyze and share teacher
and student evidence at staff
FTV Survey Responses meatings and other venues to
o Student Survey - Interactions inform discussion and next steps.




2. Sample Instructional Change Matrix

John Diefenbaker School

nstructional/School Change Matrix “Great schools “row as one”; they are quite clearly in the same boat, pulling in the same direction in unison. The best schools... were tightly aligned communities marked by a palpable sense of common purpose and
1ared identity among stoff. A clear sense of “we”. (Lickona and Davisodon, 2005)

Keep going when the going gets

Stay focused- say notoother

“things” to do... Over-doing creates
burn out and initiative fatigue.

2adership | Create a Sense of | Establish guiding Uplifting vision and Communicate vision and | Remove obstacles/ Celebrate early wins PERSISTENCE-
ctions/ | Urgency- | team strategy strategy through words, = Empower people
unctions: The Moral Imp | deeds and symbols | tough
rganize ! What is your current Coordinate a | Whatis the preferred | Create structures to Remove or alter Establish short ~term
state? responsive plan. state? support goal and vision.  structures and goals. initiates/opportunities.
Organize baseline data. | If this is the (SMART goal) procedures that Example- using a | There is no shortage of
| problem... then Describe the difference | (In progress) Flow Chart | support the old ways of | minds-on activity.
ID has experienced a | implement this in practices, of who to connect with | doing things.
large intake of new | evidence-based procedures, for support. Share

: students, Several are
new to the division and
establishing a baseline
for data is first priority.
Many of the students
arriving this year are
having their first
experiences in schools
or have been away for
2+ years.

| ELP Screens and DRA
| (4-8) assessments
| completed by Oct. Sth.

ELP Screens 4-8
completed by
Dreamcatcher /LST.

| Data will be ongoing
and documented using
bubble charts and

| running records.

John Diefenbaker “Sn

| strategy.

A percentage of

| our students are
| not reaching their

text level targets.

| We will use the

Literacy Model as a

| tool to inform,
| model, and

collaborate with

relationships, results
and school climate if
the vision is achieved.

Be enthusiastic.
Resonate positivity.

Mission Statement
JDPS provides a safe,
positive learning

| teachers to create

| alignment and

| collective efficacy in
| response to our

| students’

unfinished learning.

| High-impact

strategies will be
regularly

| introduced,
| practiced, and

committed to respect,

Coaching (DC & LST)
Collective Teacher
Efficacy = 1.57
Coaching Effect Size =
0.58

Resource Coaching:
providing teachers with |
resources needed to
aclualize high-effect
instructional strategies,

Literacy Team {admin,
DC, LST, 1EC) model,
co-plan, provide

| resources, and offer

ongoing guidance for
new initiatives.

Collective Efficacy=1.57 |

Resources:

-Structures to promote |

change in classroom

| environment (i.e.

ibility, safety,

| and high-level

achievement.
@ ioes Belief t
[ 1DPs 2022-23 Sc...

| January 30th PLC
| -Theme of Celebration

and
Acknowledgements

apshot”

- School-wide word
study resources
-Heggerty (P.A.)

-Jolly Phonics
-Morpheme Magic
-"Shifting the Balance”
book

| furniture)
| -in-class supportto try |

new instructional
strategies/methods

| -provide opportunities
| to visit colleagues (site |

visit)

-Professional Reading
Resources: “Shifting
the Balance”

successes/celebrations
{Master Builder
Cart/Individual and Class
bricks)

= *

| -Literacy Team re-focuses Grade 4
| -8 staff (Math-> Literacy Goal}

-created a sense of urgency

| {change in DRA data date)

- Create “Must-Do” document
outlining the area/areas of utmost
importance=alignment is key (less
is more).

| Use student learning data to mark

progress.

| With the help of Patricia Bibby,

create a “Text-Level Tracker” asa
formative tool to assess student
growth.

i3 John Diefenbaker Text Level Tr...

Use of bubble charts and
decodable running records for
monitoring K-3.

Transformation-

New culture to support new ways

| Create shared beliefs about the

school learning goal/vision.

Co-collaborated with staff at onset
of the year,

Leadership team collated data and
created a JDPS Belief Statement.

7 10Ps Beliefs Statement 8 x11.d..,

Describe the “must-dos and the
taboos...

JDPS Must Do Document

Have an assessment/feedback loop
established to review student
learning information to ensure that
everyone is on track.

| Embedded PLC’s- time to reflect on
student learning, collaborate with
colleagues, and develop action
plans.

Provide opportunities to self-assess

We believe:

“

<

1
~

At JDPS we believe students and
families are fundamental in all we
do. We ensure students are
surrounded by safe and caring
staff allowing ALL students to
THRIVE and LEARN.

Our shared focus on building
literacy skills supports students in
reaching their full potential.

John Diefenbaker
Public School

What our staff learning looks like:

Our staff at JDPS work together to
support student learning. We ensure
all classrooms have rich and
engaging literacy LEARNING
opportunities for all.

We learn together through monthly
Professional Learning Communities,
PLC days and individual professional
growth plans. Staff use this time to
discuss student growth and needs,
analyze data and adjust teaching as
needed.

What does excellence look like:

At JDPS we show excellence
when we work towards a

common GOAL, use
research-informed instructional
approaches, let assessment
guide us, and deliver instruction
in whole & small groups, and
individually when needed.

Saskatchewan Rivers
= Public School Division
et NNt L iviivns e fov Every Lossnee
NN




Leadership Learning Team Reflections:

Leadership Learning Community:
27 responses

Literacy —16 (59.3%)

Math |iomasies g o = 6 (22.2%)

High School —7 (25.9%)

What did your teachers focus on to improve their professional practice?

e Fidelity to UFLI - whole group and flex group differentiation; intervention; EPBL and Land-based to
support the work in literacy and to provide experiences to support learning and comprehension
overall. Bug Club was implemented in grades 5-7 with fidelity.

e Our literacy goal shifted from reading focused to writing. We introduced and started using the
syntax project and the Expanding Expressions Toolkit. We also continue to use UFLI and Bug Club.

e Reading conferences, timely & effective feedback, incorporating decodables into their daily
practice, independent reading

e Reading and Writing Instructional Strategies, Literacy Resources such as UFLI and Bug Club, Division
Learning Models, Credit Attainment - teacher clarity (OB-PAR) and Morning Meeting as an
Engagement strategy for the high school.

e Teacher Efficacy - - developing a system to help students take ownership of their learning and track
their individual progress in courses. This was accomplished through the use of visuals, checklists and
individualized schedules for completion. - Visuals in classrooms allows for students to be able to
track where they were to be at any given moment throughout the year. - Used an adapted smart
start strategy in all classrooms. - Co-Created a student self-assessment for progress conferences. -
On-going refinement of tracking systems in second semester. - Having students set their academic
goals. - Continuous feedback & regular check-ins with students at the start of workspace to help
them identify what they should be working on. - Collaboration to identify student learning styles
and co-construct plan to meet those learning needs - ie. hands on, engaging & predictable
expectations.



e Integration of ideas from book study using "Building Thinking Classrooms", incorporated Math Up
strategies and used the Math Up Professional Development pieces at our PLCs, use of Math
Screeners, increased use of manipulatives to improve student understanding.

e The most recent focus is effective instructional strategies for writing.

As a leadership team, what is a practise or process that you currently have in place that
advanced your work as a team and impacted your staff in a positive way.

e Weekly embedded PLCs where high impact instructional strategies were modeled and shared.
Weekly embedded PLCs are planned and include modeling, resources and sharing. Data check
ins. Peer observations supported building capacity. Coaches modelling for teachers in the
classroom. Co-planning with coaches, including individual teachers and grade alike teachers. Full
day PLC that focused on school goals, Indigenous Education Framework, and offered workshop
sessions for teachers to choose from.

e We use PLC days and Embedded PLC time to respond to teacher input. We also provided in class
support and used school division leaders to help support in class learning.

e Weekly embedded PLC's, meeting monthly with our literacy coach, frequent check-ins with
teachers, supported targeted students with extra practice and reading strategies.

e A practice that has advanced our work as a leadership team and positively impacted staff is the
continued implementation of bi-weekly PLCs with a focus on proactive planning and responsive
reflection where we could align on key priorities in math, identify pressure points in other
subject areas or with intensive needs supports, share observations of what is going well or what
needs tweaking, and share leading responsibilities with ELA initiatives, EPBL and land based
work, Indigenous perspectives roll out, and math commitments.

e Weekly intervention meetings, WIG Huddles, Data meetings end of each block, student
intervention and credit tracker, must haves and talk abouts which include the above practices

e embedded PLCs and weekly leadership meetings, anchor documents as a third point of
reference for teacher reflection and coaching



What processes do you use to look at this data on your PLC days?
27 responses

Colour coded dots
RTI Triangle
Student On My Mind

-8 (29.6%)

—13 (48.1%)
16 (59.3%)

Student Success Stories —23 (85.2%)
Something I'm Proud of / So... —11 (40.7%)
Comparative analysis of dat... [ll—1 (3.7%)
Literacy rubrics (teacher data) jll— 1(3.7%)
Circle of Courage Model to c... [ll—1 (3.7%)
Jigsaw/Think-Pair-Share/Sm... [ll—1 (3.7%)
Tracker and anecdotal notes [ll—1 (3.7%)
Circle of Courage [ll—1 (3.7%)
co-created data collection go... lll—1 (3.7%)
Attendance Sheets; teacher... [ll—1 (3.7%)
Anecdotal discussions re: S... [ll—1 (3.7%)
Data Base lll—1 (3.7%)
It's a small school, we often j... ll—1 (3.7%)
| have created a document t... 1(3.7%)
trends, what do you notice,... [ lll—1 (3.7%)
Check in data ll—1 (3.7%)
Here's what, so what, now w... [ll—1 (3.7%)
0 5 10 15 20 25
What student achievement data are you looking at during your PLC days?
27 responses
Attendance —14 (51.9%)
Survey —5(18.5%)
Reading Achievement —22 (81.5%)
Quick Screener —17 (63%)
PAC —16 (59.3%)
Credit Attainment 10 (37%)
Verso - Student Check-ins —3 (11.1%)
Student Surveys -5 (18.5%)
Math Common Assessment —14 (561.9%)
Student Stories —13 (48.1%)
Writing Samples —5 (18.5%)
EYE Data 14 (51.9%)
Credits Timetabled -—4 (14.8%)

Engagement of students lll—1 (3.7%)
DRRA 1 (3.7%)

Self-reflection [ lll—1 (3.7%)

Math Screener & Quick Pho... -1 (3.7%)
Math Screeners 1 (3.7%)

0 5 10 15 20 25



What actions did you take as a staff because of analyzing the data?

We adapted programs for students who struggled with appropriate grade outcomes. With our grade 8s
we looked at what we believed was most important to focus on to prepare them for High School.

We fine-tuned what our key focus will be on with writing and on strong instructional practice to use
throughout the school.

We responded to our most recent data by replanning our flex groups, meet with IEC to plan for
intervention, reflect on our current literacy practices and working with school-based coaches to further
refine strategies.

Gave more support, structured flex grouping, troubleshooting issues

Adjusting EA/IEC supports; Adjusting student workloads (7-12); re-examine possible adaptations in the
classroom; re-teaching

How did you use the Change Matrix to guide your work as an LLC?

We use Lilac to review our SCLT actions and teacher actions to ensure that we are meeting our goals
for student achievement.

We went over it as a staff to help prioritize our next steps. We will look at it again to start our next
school year.

As an FTV school we use LILAC and check our progress throughout the year.

We used it as a tool at the beginning of the year to set our school goals and individual professional
goals.

Celebrating and communicating with SCC and families

We used our Action Plan, but our Action Plan was the foundation of what we did during our PLC's.
The matrix helped us honestly assess where staff were in terms of aligning our vision and who could
carry the loads in different areas. We used it to identify which initiatives had momentum and which
areas needed more support.

What division supports were most impactful?

LLC meetings and time to work on PLC planning

Coaching support, check ins and scheduled conversations with learning consultants, Learning
Models to anchor our work and look for, the amazing professional development opportunities that
have been provided for all staff - teachers and EAs that support the vision

The LLCs are critical. The planning, the ideas, and the activities already planned to bring back to our
staff are huge. The time to sit down with our team and plan uninterrupted is key to having an
intentional strategic plan. The support of Ed Centre coaches and consultants has helped move our
work forward, particularly Kathleen and Kristin to meet our literacy goals. Teacher learning
communities are a good way to sustain implementation of the literacy model.

LLC meetings were fantastic, we really appreciate when we are given some direction and
suggestions for our PLCs. Michelle B. Court has also been a tremendous support for our IECs. Shelley
Moore and the training we received during our last IEC workshop regarding the Classroom Support
Planning was also very valuable. We took that back to our staff and spent some time looking at our

students and areas of



Time with division coaches and consultants. We especially enjoy the visits to the school. Michelle,
Darlana, Patricia, Jasmin and Tanis have been BEYOND helpful to us the last two years!!Ineed during
our last PLC. The staff loved it and although it didn't answer all of our questions and classroom
complexities, it is a starting point to target areas where multiple students have need.

DMINISTRATIVE IMPLICATIONS:

1. Administration will continue to support school leadership teams with strategic planning, determining a
clear professional learning focus based on high impact/effect teaching and learning strategies.

2. Administration will continue to refine the data collection and reporting process for school strategic plans
to support our division’s belief in the power of individualized goal setting for every student. The
refinement will provide focus for schools in the goal setting and another point of reflection for goal
achievement.

4.

Administration will continue to support and sustain the alignment of school plans with the Division’s
strategic plan. This alighment creates greater efficiency and clarity for schools in their communication
with all parts of their school community.

The Integrated Learning Team will continue to ensure that school teams are supported by providing
access to evidence based research practices; timely in school support through coaching and mentoring;
and providing effective and responsive professional development learning opportunities.

GOVERNANCE IMPLICATIONS

Based upon the report it is recommended the Board continue to do the following:

9

Ensure all schools use and complete one of the strategic planning tools.

Ensure Administration continues to provide accountability reporting on school strategic planning.
Understand and value the crucial role of Consultants and Coaches in developing efficient and
effective school teams.

Provide the financial support for student learning and intervention strategies.
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RE: STUDENT ACHIEVEMENT ACCOUNTABILITY REPORT
The attached SRPSD Accountability Student Achievement Report will be reviewed at the meeting.

There will be an opportunity for trustees’ feedback and questions at the Board table.

RECOMMENDATION

That the Board approve the Student Achievement Accountability Report as presented.
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Accountability Report: Student Achievement

SOURCE DOCUMENTS:

1. The Saskatchewan Rivers Public School Division’s Board approved 2021-2030 Strategic Plan
states the following:
e Students experience joyful learning that fulfills current needs and provides a
foundation for future success.
e Students are supported to sustain and strengthen their resiliency and mental
wellness.
e Students are affirmed and diversity is supported and celebrated.
e Students demonstrate active citizenship and are supported by engaged families and
effective partnerships
e Leaders are open, approachable, accountable, and responsibly serve the needs of
students, staff, and the community
“Saskatchewan Rivers Public Schools are committed to providing quality education for all
students as exemplified by the school division motto “Excellence for Every Learner”. The
work of the school division is driven by our commitment to achieving our long-range goals
through broad strategies and specific actions in each goal area.”

2.  Saskatchewan Rivers Public School Division Board Policy 2 —

Role of the Board
3.1 Provide overall direction for the Division by establishing annual priorities and key
results.

3.1.1 Annually approve budget (driven by the Board priorities).

3.2 Identify accountability reports to be presented to the Board and through such
reports monitor progress toward the achievement of key results.

33 Annually evaluate the effectiveness of the Division in terms of key results.

3.  The following declarations are present in the “Saskatchewan Rivers Public School Division
Commitment to Student Achievement”
° All students can achieve at high standards.
° All teachers can teach to high standards.
° High expectations and early interventions are essential.

4.  The Accountability Measures reported on in this report will be the following:

° Early Years Evaluation — TA for Kindergarten fall data available only

° End of Year Reading Assessment for Grades 1-8

° End of Year Math Assessment Results

o Graduation rates (on-time and extended) — as data is provided by the Ministry

) Credit Attainment in Grades 10 -12.
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EVIDENCE:

1. Early Years Evaluation - TA

Saskatchewan Rivers 119 2024-25 EYE-TA Spring Report (Post) -
Self-declared Indigenous / non-declared students

Frequencies
Fall 2024 Records with valid RTI (n) % of valid records
Self-declared Indigenous students 250 54.3
Non-declared students 210 45.7
Saskatchewan Rivers 119 460 100.0
Spring 2025 Records with valid RTI (n) % of valid records
Self-declared Indigenous students 268 55.0
Non-declared students 219 45.0
Saskatchewan Rivers 119 487 100.0

2024-25 collection

School entry (Fall 2024) Kindergarten exit (Spring 2025)

All students (460) Non-declared students  Self-declared Indigenous All students Non-declared students  Self-declared Indigenous
< (210) students 250) 487) (219) students 268)
Tier 1 - students (%) complete assessed Tier 2 - students (%) experience some difficulty Tier 3 ificant diff

developmental tasks without difficulty

Totals may not add to 100.0 due to rounding

Fall 2024 Spring 2025 || |n the fall, 62.1% of students required tier 2 and 3
N=460 N=487 || supports. In the spring, this number was reduced to
Tier 3 34.1 16.8(-17.3) || 36.9%, with 63% of students moving into tier 1 level of
Tier 2 28 20.1(-7.9) || support. Important to note, that 30% of students required
Tier 1 37.8 63(+25.2) Tier 3 supports and that number was reduced to 16% in
the spring.
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End of Year Reading Assessment for Grades 1, 2 and 3.

Grade 1 Reading Achievement —End of Year Reading Achievement

Students (%) by Reading Level Categories — (-
- Criteria:
Level 4- | Excelling (above
grade level)
Level 3 Meeting (at grade
Level benchmark)
®Leve 4 Level 2 Approaching (within
®leve 3 grade level, but
X . achieving below the
Wiz benchmark)

63% Level 1 Beginning (below
grade level
benchmark)

Year All Students | FNMI Students Non - FNMI
2015 47% 36% 62%
2016 54% 41% 70%
2017 41% 27% 599% At or Above Grade Level
2018 45% 33% 60% 0
2019 47% 32% 66% 3 6 : 8 /}é
2020 No date

available. Down by -2.6% ¥
2021 40.9% 24.2% >8.8% From Last 5 Years Average: 39.4%
2022 38.2% NA NA
2023 41.8% 29.8% 57.1%
2024 37.3% 29.7% 46.7%
2025 36.8% 25.7% 53.8%

Interpreting the results- all of our Grade 1 students are reading withing their grade level. None of our
grade 1 students are reading below grade level.
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Grade 2 Reading Achievement —

Students (%) by Reading Level Categories  — =
Criteria:
Level 4- | Excelling (above
o grade level)
. ®Leve & Level 3 Meeting (at grade
@ Leve 3 Level benchmark)
Level 2 Approaching (within
@Lleve 2
grade level, but
Wisvel achieving below the
benchmark)
Level 1 Beginning (below
grade level
benchmark)
Grade 2 Reading Achievement
Level 1 Beginning 2 Approaching 3 Meeting (at 4 Excelling (above
(below grade (within grade grade Level grade level)
level benchmark) | level, but benchmark)
achieving below
the benchmark
All Students 36% (173) 14% (66) 25% (122) 25% (122)
FNIM 48% (125) 11% (29) 22% (58) 18% (46)
Non-FNIM 21% (48) 16% (37) 28% (64) 34% (76)
0]

At or Above Grade Level

50.5%

Up by 3.6% A
From Last 5 Years Average: 46.9%
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Grade 3 End of Year Reading Achievement

Students (%) by Reading Level Categories — 62 Ciitaris:
Level 4- | Excelling (above
grade level)
31% Level 3 Meeting (at grade
@ Level 4 Level benchmark)
. Level 2 Approaching (within
M & grade level, but
@level2 achieving below the
® Leve benchmark)
Level 1 Beginning (below
grade level
benchmark)
Year All Students | FNMI Students Non - FNMI
2015 64% 53% 76%
2016 63% 57% 69% At or Above Grade Level
2017 63% 55% 72%
2018 61% 55% 68% 5 6 ‘l 0/
2019 68% 59% 79% : 0
2020* 34% 22% 48%
2021 53.8% 47% 61.1%
2022 50.9% 47.1% 56.1% Upby41%4
2023 54.6% 43.3% 67.4% From Last 5 Years Average: 52.0%
2024 52.3% 43.9% 62.9%
2025 56.1% 49.8% 64.1%
Level 1 Beginning 2 Approaching 3 Meeting (at 4 Excelling (above
(below grade (within grade grade Level grade level)
level benchmark) | level, but benchmark)
achieving below
the benchmark
All Students 32% (156) 12% (60) 25% (125) 31% (151)
FNIM 40% (111) 10% (27) 28% (76) 22% (61)
Non-FNIM 21% (45) 15% (33) 23% (49) 41% (90)
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A
Grade 4= 74% within Grade level Grade 5= All students- 82% within grade
benchmarks. 73% of FNIM students level benchmarks. 80% of FNIM students
within Grade level benchmarks. within grade level benchmarks.
| E:3 AP I mE BN EX I N2 NA I e AP BEE ME BN EX W MM NA

16 {15.45%)

Grade 6- 81% of students are achieving within Grade 8- 81% of students are achieving within
grade level benchmarks. 77% of FNIM grade level benchmarks. 78% of FNIM students
students are achieving within benchmarks. are achieving within grade level benchmarks.

I BE AP [N ME B EX [ NA
I eE AP N wE N EX M MM MA

Reading and Assessment



Purpose: Reading and Assessment Protocol

Accountability Report: Student Achievement

To ensure a consistent, research-informed approach to reading instruction and assessment across Grades

1-8, aligned with our literacy model and provincial curriculum outcomes. This plan supports teachers in

using data to inform instruction and to strengthen student reading achievement.

1. Literacy Model Overview

Our literacy model is grounded in the Science of Reading and emphasizes:

o Systematic and explicit instruction in phonological awareness, phonics, fluency,
vocabulary, and comprehension.
e Responsive teaching informed by ongoing assessment and professional judgment.
e Balanced application of decoding and meaning-making through authentic reading
experiences.
e Professional collaboration through school-based literacy teams and coaching support.

2. Reading Assessment Protocol

Core Assessments and Schedule

conferences.

Assessment Purpose Timing Who Notes
Phonological Fall, Grades 1-2, or
& Identifies foundational || . ) _
Awareness . ) Winter, any student Continue until mastery
. phonological skills and .
Continuum Spring (as |below (score 27/10 Part 3a).
aps.
(PAC) gap needed) |benchmark
Fall,
. . ) ) ) Grades 1-8 Start at Part 5 for older
Quick Phonics ||Determines phonics Winter, )
) ) (below students; continue
Screener (QPS) |land decoding needs. ||Spring (as ]
benchmark) until mastery.
needed)
Measures accuracy,
. . Replaces DRA/DRRA;
Reading Rubric |[fluency, and Fall,
. ) ) conference-based
/ Early Reading |[comprehension Winter, Grades 1-8 .
. . . assessment using
Rubric through reading Spring

authentic texts.
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Assessment Purpose Timing Who Notes
Monthly Ongoing formative Assess engagement,
Reading assessment and goal |[Monthly |All Grades fluency, and
Conferences setting. comprehension.

May include grapheme

Progress
B g.t . Tracks growth irerol Tl Gnad cards, checklists,
onitorin ngoin rades
E between benchmarks. BOME bubble sheets, teacher-
Tools
made tools.

3. Instructional Response and Differentiation
Based on Assessment Data:

e Phonological Gaps - Daily small-group or targeted instruction using phonemic
awareness routines.

e Decoding Needs - Structured phonics intervention using decodable texts (e.g., UFLI
Passages, Dandelion Readers).

e Fluency & Comprehension Focus = Strategy instruction with levelled texts (e.g., Under
One Sun, Turtle Island, Literacy in Action).

e Students at or above Benchmark - Enrichment through choice reading, author studies,
and extended text sets.

4. Reporting and Communication

e Report Card Marks determined using multiple sources of evidence (Reading Rubric,
class work, conferences, teacher judgment).

e Parent Communication: Share reading goals and growth at each reporting period.

e School Literacy Teams: Review reading data after each assessment window to identify
trends and plan interventions.
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5. Professional Learning and Support

Focus Area Timeline Action Steps
Assessment Fall Review reading rubric exemplars; ensure consistency in
a ;
Calibration scoring.

) ) Coaching cycles on small-group phonics and
Targeted Instruction ||Ongoing L .
comprehension instruction.

. Winter & Literacy teams review division data to identify growth
Data Analysis ,
Spring areas.
Teacher , PLC meetings to share strategies and reflect on
. Ongoing .
Collaboration assessment insights.

6. Monitoring and Accountability

e School Leaders ensure assessment schedule adherence and provide collaborative time
for data review.

e Teachers maintain assessment records and use data to adjust instruction.

o Division Literacy Team monitors implementation fidelity and supports with coaching
and professional learning.

e Assessment is for learning, not of learning.

e Reading development is holistic, integrating decoding, fluency, and comprehension.

e Teachers’ professional judgment is central and supported by consistent, evidence-based
tools.

7. Guiding Beliefs

e Every student can grow as a reader with the right instruction and support.
|
:
|
:
|

10
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Math Achievement Results- the percentage of students achieving mastery/proficiency as

measured by the Math Common Assessment Tool.

% Students >=75%

Column Labels

Row Labels 2023-2024 2024-2025
Number 66.09% 62.15%
Patterns and Relations 65.11% 60.43%
Shape and Space 57.21% 52.69%
Number 43.65% 41.84%
Patterns and Relations 56.02% 54.72%
Shape and Space 63.27% 60.67%
Number 51.71% 52.66%
Patterns and Relations 49.35% 49.38%
Shape and Space 69.78% 57.80%
Statistics and Probabilility 70.56% 61.92%

11
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12

Number 55.22% 56.95%
Patterns and Relations 59.23% 54.78%
Shape and Space 58.57% 57.37%
Statistics and Probabilility 63.85% 62.55%
Number 60.11% 51.99%
Patterns and Relations 59.13% 51.76%
Shape and Space 65.41% 55.93%
Statistics and Probablility 60.34% 58.63%
= |
Number 54.42% 49.65%
Patterns and Relations 51.89% 54.59%
Shape and Space 47.93% 47.86%
Statistics and Probablility 49.91% 57.99%
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&=t

43.88%

Number 55.21%

Patterns and Relations 45.29% 34.65%
Shape and Space 52.59% 41.68%
Statistics and Probabilility 48.96% 43.40%
Number 38.98% 41.91%
Patterns and Relations 46.55% 51.84%
Shape and Space 49.75% 48.83%
Statistics and Probabilility 45.57% 48.44%
Number 57.09% 58.42%
Patterns and Relations 41.58% 43.07%
Shape and Space 49.27% 42.22%
Statistics and Probablility 36.08% 42.64%

Math Common Assessment Data was not available from 2020-22.

13
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'3-year' Graduation Rates, Saskatchewan Rivers SD and Province
(Students Completing Grade 12 Within 3 Years of 'starting' Grade 10)
100%
89%
aase i 86%)
81%,
i 78% 79%
8% 4 75% 57“% ' -
E ‘ 69%
63% 65% |
60% — Se% Fgggr——
47% 48%
41% 40%
40% - i— L
20% - L
0% - ; ; ; L,
All Non-FNMI  FNMI All Non-FNMI  FNMI Al Non-FNMI  FNMI
Graduatingby... 2014-15 Graduatingby ... 2023-24 Graduatingby ...  2024-25
(; (2012-13 cohort) (2021-22 cohort) (2022-23 cohort)
| B SKRvrs
[ 1] Province
High School Graduation Achievement
3 Year Graduation Rates Province SKRvrs
Grade 10 Graduation Non-
All FNMI All Non-FNMI FNMI
start year year FNMI
2011-12 2013-14 74.7% 83.4% 40.3% 68.9% 84.1% 47.4%
2012-13 2014-15 75.2% 84.3% 40.1% 62.8% 81.1% 40.9%
2013-14 2015-16 75.6% 84.6% 41.9% 68.2% 87.9% 47.1%
2014-15 2016-17 76.5% 85.4% 43.2% 69.4% 89.3% 52.5%
2015-16 2017-2018 77.4% 86.5% 44.5% 72.1.6% 88% 53.2%
2016-17 2018-19 77.3% 86.8% 43.5% 69.3% 90.4% 51.2%
2017-18 2019-20* 80% 89% 47% 71% 90% 52%
2018-19 2020-21 79% 89% 45% 73% 92% 54%
2019-20 2021-22 76% 87% 40% 62% 87% 45%
2020-21 2022-23 79% 88% 47.9% 73.3% 90.1% 60.1%
2022-2023 2024-25 79% 89% 48% 69% 86% 56%

14
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'Within 5-year' Graduation Rates, Saskatchewan Rivers SD and Province

(Students Completing Grade 12 Within 5 Years of 'starting' Grade 10)

100%
92% 92% 92%
89% il
82% 83%
80% - l
60% N | | B
40% -
20% -
0% - . . — . .
All Non-FNMI  FNMI All Non-FNMI  FNMI Non-FNMI  FNMI
Graduatingby ...  2014-15 Graduatingby ... 2023-24 Graduatingby ...  2024-25
(2010-11 cohort) (2019-20 cohort) (2020-21 cohort)
I SKRvrs
[ Province
5 Year Graduation Rates Province SKRvrs
Grade 10 Graduation Non-
All FNMI All Non-FNMI FNMI
start year year FNMI
2008-2009 2012-2013 80.1% 87.0% 50.0% 76.6% 88.4% 61.4%
2009-2010 2013-2014 81.4% 88.1% 54.2% 79.2% 90.7% 63.6%
2010-2011 2014-2015 82.5% 89.2% 55.9% 79.2% 92.1% 62.7%
2011-2012 2015-2016 83.3% 89.5% 59.6% 79.7% 90.3% 65.4%
2012-2013 2016-2017 84.0% 90.4% 59.8% 76.6% 87.8% 63.1%
2013-2014 2017-2018 84.4% 91.1% 59.4% 77.6% 91.3% 63.0%
2014-2015 2018-2019 84.7% 91.2% 61.0% 81.5% 92.8% 72.1%
2015-2016 2019-2020 85% 92% 63% 83% 94% 69%
2016-2017 2020-2021 85% 92% 62% 80% 96% 67%
2017-2018 2021-2022 86% 93% 62% 82% 95% 68%
2018-2019 2022-2023 86% 93% 62% 84% 96% 73%
2019-2020 2023-2024 83% 92% 57% 76% 92% 65%
2020-2021 2024-2025 87% 93% 67% 83% 95% 73%
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2. Credit Attainment

Credit Attainment - Percentage Attaining 8 or More Credits, Grades 10-12, Province and
Saskatchewan Rivers SD 119
B00% == = = = == e e e e
B0% == = = e e e e
71% 73% 73%
66%
- 65%
61% 61% 61%
60% - SR [ I e T S I EEEEEEEE
3% 44%
40% - B R . - - R
31% 308 32% 32% 32%
24%
20% - 5 EE TR S BT [ EEEEEEEEEE -
0% -
Al ]Non-FNMI‘ ENMI ’ Al ]Non-FNMII FNMI [ All xNon-FNMI‘ FNMI
2014-15 2023-24 2024-25
I SKRvrs [T Province

ADMINISTRATIVE IMPLICATIONS:

1.  Focus on high impact accelerated teaching strategies

Administration will sustain the strong and unquestioned connection between student
achievement and instructional strategies. Schools will continue to enhance their understanding
of high impact, accelerated instructional strategies in literacy, numeracy and assessment. The
goal is to implement instructional practices that have a high effect size. Effect size represents
the magnitude of the impact of a given approach. The hinge point is .40 (an average of the
growth in one year of learning) Teachers must use strategies that have an impact of greater
than .40 to accelerate learning.

16
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INRUENCES ON ACHIEVEMENT

ZONE OF
DESIRED
EFFECTS

REVERSE

Build strong school teams and develop teacher collective efficacy using SRPSD learning
models:

The most powerful impact on student learning and achievement is teacher collective
efficacy. Collective efficacy occurs when, “Teachers and leaders believe that it is their
fundamental task to evaluate the effect of their practice on students' progress and
achievement. They also believe that success and failure in student learning is more about
what they did or did not do, and they place value in solving problems of practice together
(Hattie & Zierer, 2018). Administration will continue to support school leaders and
teachers with the implementation of literacy, assessment and numeracy learning models.
These models of instruction will embed high effect teaching and assessment practices
within a culturally responsive framework that honours Indigenous ways of learning and
teaching.

17
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Math Instructional Learning Model

4 Saskatchewan Rivers
Public School Division

Math
Learning

Model

é 5 Circle of Courage
N

o SRPSD Priorities

Principles of Inclusion

ning and lnnov.",-o"

O,
%,
\%

. T
..." Explore, Discuss, §‘

Include, Share,
Experience, Model

Minds On
Activate, ;
Connect, Revisit, .."
Introduce KM
o
e

Lesson

, Discover,
Conversation
Problem So

h and w,
(al Healt! ell-gg;
et ing

Teacher’s Role

Yass el
/s, wget™
9 and Cultural ResPOS""

% Small Group Instruction &
q% % Y Conferring (Q" f &
%n‘.e M s

&
MQ"
ca R aat®

g
Leadership citzensh'® >

Instructional Practices Embedded within the Math Model

Response to intervention: 1.07
Providing formative evaluation: 0.90
Teacher-student relationships 0.72
Spaced versus mass practice: 0.71
Not labelling students: 0.61
Cooperative versus individualistic learning:
0.59

Peer tutoring: 0.55

Classroom discussion: 0.82
Vocabulary programs: 0.67

Teacher modelling .73

Direct Instruction .59
Classroom discussion .82
Comprehensive instructional programs for
teacher .72

Strategy based methods .85
Visual perception programs .55
Interleaved practice .47
Provide feedback .71

Peer assisted learning .62

Help Seeking 0.72

Scaffolding .58
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SRSPD’s Literacy Model- an explicit teaching model that is based on the science of reading research.

Saskatchewan Rivers
Public School Division
NN Laccllence for Every Learner

Learning and '""°V8ti°,,

Literacy
Learning
Model

( 5 Circle of Courage
-
o SRPSD Priorities

Principles of Inclusion

Sharing time | Teaching time
Reflection & | Explicit
teaching of
strategie:

Practice Time
{independent &
sm. group work)

ith and Wej,
xa\ Hed ell-ge;,
et e

W&
'3 oo
oy aaat®

'ng
Leadership ciizensti® ™

o Daily Practices *‘ h

e

FOUNDATION!

The 2023-24 school year was the first year that the UFLI resource was introduced as the key resource to
teach phonics in kindergarten to Grade 3. The UFLI resource:

1. Provides explicit and systematic programming that introduces students to the foundational
reading skills necessary for proficient reading

2. Follows a carefully developed scope and sequence designed to ensure that students acquire each
skill needed in a logical sequence

3. Allows students to learn and apply each skill with automaticity and confidence
4. Designed for whole-class instruction in the primary grades
5. Can be used for small-group instruction or intervention

6. Can be used for individual intervention with students experiencing difficulties learning to read in
any grade

7. Features ample opportunities for students to practice

8. Built-in gradual release of responsibility
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SRSPD’s Experiential Play Based Model — a model of learning that emphasizes oral language
development, creativity, hand eye coordination and cooperative learning. It is joyful learning!

Saskatchewan Rivers
Public School Division
NN

Excellence for Every Learner

\eaming and '""Ovaﬁon

Experiential
Play-Based
Learning
Model

< > Circle of Courage
s
o SRPSD Priorities

Principles of Inclusion

Sharing time
Reflection &
Sharing

\ Reaith and Wejig, ..
“\e“\a Cing
v
Py, 5
s, et
N ang Cultural RESP"“SN

Classroom Discussion -~ 0.82

Piagetian Programs — 1.28

Creativity programs - 0.62

Outdoor Education : .
stategies

(Nature Play) - 0.52

Cooperative
learning ~ 0.59

Experiential Play-Based Learning

Play programs —0.50 - (EPBL) - ]
/ Integrated Curricula

Programs:
Tactile stimulation Elementary -- 0.56
programs — 0.58 Middle School --
0.57

Concentration/persistence/

B —— Cooperative vs Individualistic

learning -- 0.53

Cognitive Task Analysis -- 1.29
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The Land Based Learning Model is currently being developed with the support of our
Indigenous partnerships, particularly the Montreal Lake Cree Nation. This work will elevate the

EPBL model and support the decolonization and indigenization of curriculum and teaching
practices.

LAND-BASED
LEARNING
MODEL \earning and 'nno""ﬁo,,

kitaskinaw
Theland

“THE LAND IS
THE REAL
TEACHER. ALL
WE NEED AS
STUDENTS IS

MINDFULNESS”
ROBIN WALL KIMMERER
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High School Learning Model:

and confidence. Students’ learning will fulfill current needs, give

students voice and choice, and provide a foundation for future

A success. School teams will have the knowledge, tools, skills, and
volition to be highly effective and engaging.

3z hip and Relatjo 7
‘ zen? nsh'ﬁs &
A ()
54 )

SRPS D H igh sc h OOI (::ll:sslz:::tie‘:\;mlrl;’nperlen:lejo'yﬂ:l Iearr)lln; that develops
Learning Model fad "

[\

§ Model of Effective Teaching ,

Gulding Questions

[ The 5 Ps of Inclusion l

SRPSD Stategic Plan

Content

REFLECTION

MOU ap 510 2sAUN
Fu1of ap 200 25998

Saskatchewan Rivers
Public School Division
ritowe for Dy Lowrmee

P2 *‘) = Ay

The high school learning model is based on Goulet and Goulet’s research that is founded on Cree
pedagogy. The focus is on relationship with students, relationship among students, connection to
process and content. Additionally, high schools are on a journey of reviewing, refreshing and updating
our understanding of curriculum, assessment and reporting, that we refer to O-BPAR.

O-BPAR Update

MODULE
2

MODULE
3&4

COMPELLING M°'1’ULE
WHY

KNOW THY CURRICULUM ASSESSMENTS RUBRICS
Understanding the depth Analyzing assessments for Rubric generation and rubri
and breadth of outcomes validity use for learners, teachers,

and indicators. and parents.

MODULE MODULE

6&7

MODULE
]

O-BPAR

OUTCOMES-BASED PLANNING,
ASSESSMENT & REPORTING

REPORTING INSTRUCTION & STUDENT AUTONOMY
Reporting academic and STUDENT NEEDS Supporting student
non-academic achievement Using O-BPAR to plan for autonomy and agency in an
to learners and parents to Instruction that meets the ‘outcomas-based high
promote learning. needs of all learners.
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3. Emphasize assessment practices that supports differentiated learning
The purpose of assessment is to gain insights into student knowledge, skills and
confidence in a subject area, with the intention of responding appropriately to support
the growth of the student. Administration will continue to support schools as they
engage in assessment practices that will lead to responsive and differentiated
instruction. Assessment /learning data collection will continue to occur throughout the
school year aligned to the Assessment Calendar. It is important to note that assessment
is an ongoing process and schools will increase the frequency of assessments based on
the needs of students.

Provide responsive, aligned professional development opportunities

Administration is prioritizing the alignment of various professional development
opportunities. Schools are organized into learning communities based on their school
priority goal of numeracy, literacy or graduation. The learning community structure
allows schools to receive targeted and timely professional learning that highlights
evidence-based practices within their priority area. Schools will participate in teams
comprised of school administration and teacher leadership. The embedded coach
involved in the Dreamcatcher Coaching Program will offer support to teachers that is
aligned with the support provided by the consultants and coaches of the Inclusive
Learning Team.

All school-based administrators are developing and enhancing their leadership by
engaging in Leading to Learn. Leading to Learn is a Student First initiative designed to
help administrators develop cross-cultural competences; an appreciation for Indigenous
worldview and perspectives and anti-racist and anti-oppressive leadership and teaching
strategies. This professional development is tied to the Truth and Reconciliation calls to
action.
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Accountability Report: Student Achievement

Alignment is key!

A plan to address
student learning
and growth.

Teacher Plan - PGP - responsive to PLC goal and
addresses a professional learning target that the

teacher sets based on their learning needs
PLC- responsive to school goal and student learning data

School Plan- responsive to Division plan and professional/student
learning needs NEED A FRESH |CM?

Division Strategic Plan- responsive to Ministry of Education Plan and
professional/student learning needs CLICK HERE

Ministry of Education Provincial Learning Plan
Framework for a Provincial Education Plan 2020-2030

Leadership Learning Community
(School Leadership Teams)-the
professional learning and
dialogue are designed to assist
school leaderships teams in the
creation of a plan of action;
determining a meaningful
focus(professional learning =
target); implementing change in =
practice; developing shared
knowledge and understandings;
examining outcomes, assessing

Teacher Learning Community-
the TLC is designed to develop
teacher collective efficacy and
develop these teaching

~ behaviours: putting forth great
~ effort and persistence, especially
towards students experiencing
; difficulty; try new

- teaching approaches based on
effective pedagogy; convey high
expectations to students; foster

learner autonomy (students
results to determine centered teaching); decreasing
impact; celebrating effort and disruptive behaviour; and
debriefing the process.

enhanced parental engagement.

The structure of professional development supports school leadership teams toward alignment

of work in literacy, math and assessment and to implement the SRSPD learning models with
integrity and fidelity.
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Accountability Report: Student Achievement

5. Connect the work of the Indigenous Perspectives Team (IPT)to student achievement
The Indigenous Perspectives Team supports school leaders, teachers and students. Their
work is comprehensive and elevates the work of all other teams with the inclusion of
Indigenous ways of leading, learning and teaching. The IPT identify indigenous resources
and have created an impressive cache of information that is accessible to teachers on a
google site. They are naturalizing the inclusion of Indigenous Knowledge within curricula
and they continue to foster relationships between schools and Elders.

Indigenous knowledge is the
foundation of SRSPD’s learning
7

K~ model.

relationships
ontributing to others -a sense of community Indigenous knowledge will
caring, helpful, consideratelRSt Ul CUUEES strengthen and enhance our work
as leaders create belonging and
implement effective learning

ndependence |

-fully engaging in work

models.
-being responsible for sel

-develop autonomy

GOVERNANCE IMPLICATIONS

Based upon the report it is recommended that the Board continue to provide the following:

1.  Advocacy for early learning and literacy to be high priority items within the province;

2. Courageous data informed decisions;

3.  Continue to partner with Indigenous organizations, Elders and Traditional Knowledge
Keepers to demonstrate a commitment to the Truth and Reconciliation Calls to Action;

4.  Honour Indigenous worldview, knowledge and perspectives by sustaining and maintaining

the Indigenous Perspectives Team and the Cree Language and Culture Kindergarten

program.

Continued focus on the improvement of student achievement;

6.  Financial support for student learning and intervention strategies.

o
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4 Saskatchewan Rivers

1 _Lublic School Division  SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION

St N N
MEETING DATE: October 20, 2025

Type of Meeting Agenda Items Intent
[V ] Regular [ ] Correspondence [V] Information
[ ] Closed Session [ 1 New Business [ ] Decision

[ ] Reports from Administrative Staff [ ] Discussion

[V] Other: Board Chair [V ] Consent Item
Primary Policy Reference: 11
FROM: C. Bloom, Board Chair ATTACHMENTS V]
BACKGROUND

RE: REVISED BOARD POLICIES

The following Board policies were reviewed and revised at the October 20, 2025 policy session. The
changes have been noted — additions are highlighted and deletions eressed-eut for reference.

Policy 8: Board Operations — SSBA AGM Voting
Policy 9: Board Committees

Policy 6: Role of the Vice-Chair

Policy 11: Policy Making

Policy 12: Board Delegation of Authority
Policy 17: Transportation

Policy 18: Partnerships

RECOMMENDATION

That the Policy 8: Board Operations, Policy 9: Board Committees, Policy 6: Role of the Vice-Chair, Policy
11: Policy Making, Policy 12: Board Delegations of Authority, Policy 17: Transportation and Policy 18:
Partnerships be approved as revised.
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14. Board Development
14.1  In order to fulfill its commitment to professional and leadership development,
the Board will analyze and pursue opportunities for growth as referenced in
Policy 3 Role of the Trustee & Policy 4 Trustee Code of Conduct.
14.2 The Board Development Committee shall provide a report on professional
development progress and expenditure twice a year.

15. Saskatchewan School Boards Association
The Saskatchewan School Boards Association (SSBA) is a non-profit organization
dedicated to excellence in public education by providing leadership services to
Saskatchewan school boards. The Association represents school boards in
Saskatchewan.
15.1  Membership and Participation
The Board
15.1.1  Endorses full active membership in the Association through its
payment of the annual fee to the SSBA.
15.1.2 Supports active participation of its trustee membership in the
Association at the section, constituency and provincial levels.
15.1.3 Establishes a remuneration and expense schedule at its
Organizational Meeting, to recognize expenses incurred by trustees
attending SSBA sponsored meetings, seminars, workshops and
conventions.

15.2.1  The Board Chair will be the Board’s designated voting delegéte and
the Vice-Chair will be the alternate voting delegate.
15.2.2 The vote will be determined by a majority of trustees.

16. Annual Meeting of Electors
The Board may convene an annual meeting of electors after receipt of the audited
financial statement of the Board.

17. Special Meeting of Electors
17.1 A special meeting of electors may be held at any time according to Section
33 of the School Division Administration Regulations.
17.2 The Board must call a special meeting:
17.2.1 If requested by the Minister of Education
17.2.2 On receipt of a written request signed by not fewer than 25 electors of
the school division.

Saskatchewan Rivers Public School Division
Board Policy Handbook
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Policy 9

BOARD COMMITTEES

The Board may establish committees to assist with its work. Committees may be
standing or ad hoc in nature.

At its annual Organizational Meeting, the Board shall establish such standing
committees, and name trustees to serve on each committee, as it deems necessary.
Subsequently at any duly constituted meeting, the Board may establish standing or ad
hoc committees, and terms of reference for each.

General Requirements

Committees are not empowered to make decisions on behalf of the Board unless
specifically authorized to do so by Board motion or Board policy.

Standing Committees

Standing committees are established to assist the Board with work of an on-going or
recurring nature. The Director may assign staff to support the work of the committee.
Committees shall not exercise authority over staff.

Committee work will be presented to the Board by written report as information or for
discussion and may include recommendations for Board decision.

1. Audit Committee
1.1 Membership
e The entire Board.
1.2 Terms of reference

e The overall purpose of the committee is to assist the Board in fulfilling its
governance and oversight responsibilities relative to Division Finances.

e To review accountability reports and to make recommendations to the
Board.

e To make recommendations regarding the Board’'s engagement of the
auditor, and the Board’s approval of the terms of engagement for the
auditor.

e Meet with the auditor without senior administration being present.

e Review the annual external audit report and management letter and make
recommendations to the Board relative to whether the auditor’s report and
management letter meet the auditor’s terms of engagement and ensure
that these terms of engagement include the collection of data relative to
fiscal accountability requirements of the Director of Education. CEO as
B e e e D e -
Polieyd-

e To make recommendations to the Board relative to the disposition of the
auditor’'s recommendations.

e  Monitor the remediation of deficiencies identified in the previous year’s
audit report and management letter.

Saskatchewan Rivers Public School Division
Board Policy Handbook
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1.3  Meetings
e Meetings shall be as determined by the Board.
e The audit committee shall meet with the auditor prior to the start of the
annual audit and upon completion of the audit. A portion of these
meetings shall be without staff present.

2. Out of Scope Compensation Committee
2.1 Membership
e The Board Chair and Vice-Chair
2.2  Terms of Reference
e To meet with the Director, review relevant data at least annually make
recommendations to the Board related to compensation for all out-of-
scope staff. This includes all compensation issues including but not
restricted to salary grids, salary adjustments, and benefits.
2.3  Meetings
e Once annually and at the call of the chair.

3. Student Discipline Committee
3.1 Membership
e Four trustees selected annually at the Organizational meeting.
3.2 Terms of Reference

3.2.1 The Committee shall consist of four trustees, the Director, appropriate
Superintendent and relevant Principal.

3.2.2 The Committee shall select one of the four trustees as its chair.

3.2.3 The student(s) and the parents/guardians shall be invited to attend
appropriate portions of the committee’s meeting.

3.2.4 The Student Discipline Committee will confirm, modify or remove the
suspension. The suspension may be increased to not more than one
year or total expulsion could be recommended.

3.2.5 The Student Discipline Committee will make its decision, notify the
student and the parents/guardians of its decision and will report its
decisions to the Board at the next regular board meeting.

3.2.6 Any suspensions of more than three days shall be referred to the
committee for deliberation.

3.3 Meetings

e At the call of the Director Chair but in a timely manner to comply with all

statutory provisions.

Saskatchewan Rivers Public School Division
Board Policy Handbook
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5. Saskatchewan Rivers Students for Change (SRSC) Committee
5.1 Membership
e Four trustees selected annually at the Organizational meeting as well as
the Director or an administrative support designate.
5.2  Terms of Reference

s The committee shall support and annually-review—amend;-and work
towards the objectives outlined by the SRSC and keep the whole Board

informed of the objectives set out annually. inthe-board-approved-terms
ofreferenceforthe-commitice-

6. Policy Committee
6.1 Membership
e The entire Board.
6.2 Terms of Reference
e The committee is responsible for leading the Board’s work to ensure it
policies are effective, current and appropriate.
e The Board shall review and amend as needed at a minimum of once per
four year Board term.

7. Elders Council Board Liaison
7.1 Membership
e All Board members, the Director and members of Administrative Council
as determined.
7.2 Terms of Reference

e The committee shall annually review, amend and work towards the
objectives outlined in the board-approved terms of reference for the
committee.

e Meet as scheduled with the SRPSD Elders Council.

8. Facilities Committee
8.1 Membership
e Four trustees selected annually at the Organizational meeting.
8.2 Terms of Reference
8.2.1 The Committee shall select one of the four trustees as its chair.
8.2.2 To review the Facility Master Plan and provide recommendations to the
Board regarding future school usage, capital needs and capital planning
requests.
8.3 Meetings
At least annually or at the call of the Committee chair.

Board Professional Development

Professional development meetings are held to allow the Board opportunity to explore
matters in much greater depth than can be accomplished in scheduled regular meetings
of the Board.

1 Membership
e All trustees
2 Terms of reference
» To provide a forum for trustees to engage in professional development.
3  Meetings
e At the call of the Board Chair in consultation with the Director throughout the
school year and connected to the Strategic Plan.

Saskatchewan Rivers Public School Division
Board Policy Handbook
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The Vice-Chair, in consultation with the Board Chair and the Director, will lead and
implement the approved 4-year Board Development Plan.

Ad Hoc Committees

Ad hoc committees are established to assist the Board on a specific project for a specific
period of time. The membership, terms of reference and timelines for each ad hoc
committee will be established at the time of formation and approved by motion of the
Board. The approved template will be used to develop timelines and terms of reference
Terms of Reference Committee Template

Each ad hoc committee, at the conclusion of its work, shall present a written report to the
Board. Unless otherwise directed by the Board, ad hoc committees are dissolved (by
Board motion) as soon as they have reported to the Board.

Resource Personnel for Committees

The Director may appoint resource personnel to work with committees and shall
determine the roles, responsibilities and reporting requirements of the resource
personnel.

Reference: Sections 85, The Education Act, 1995

Approved: May 5, 2014
Revised: November 26, 2018; February 11, 2019; December 9, 2019; March 8, 2021; June 21, 2021;
August 29, 2022; February 10, 2025

Saskatchewan Rivers Public School Division
Board Policy Handbook
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Policy 6

ROLE OF THE VICE-CHAIR

The Vice-Chair shall be elected by the Board at its Organizational Meeting, and
thereafter at any time determined by the Board, to hold office during the pleasure of the
Board.

Specific Responsibilities

1.

10.

The Vice-Chair shall act on behalf of the Board Chair, in the latter’s absence or at the
Board Chair’s request and shall have all the duties and responsibilities of the Board
Chair. (Note: In the absence of the Board Chair and the Vice-Chair from a meeting of
the Board, the trustees present shall elect one of their members to act as Chair of
the meeting.)

The Vice-Chair shall assist the Board Chair in ensuring that the Board operates in
accordance with its own policies and procedures and in providing leadership and
guidance to the Board.

In consultation with the Board Chair ensure the Board develops and implements an
orientation program for newly elected trustees.

Act as a signing officer for the Division in the absence of the Board Chair.

Address inappropriate behaviour on the part of a trustee in collaboration with the
Board Chair as per Policy 4 — Trustee Code of Conduct.

the Board Chalr and the Dlrect r, Wi II Iead and implement the approved 4-year Board
Development Plan.

Be a standing member of the Out-of-Scope Committee.

Lead the process of drafting and presenting the Board advocacy plan for the coming
year and update the Board regularly on progress.

Sign off monthly expense claims for the Board Chair.

The Vice-Chair may be assigned other duties and responsibilities by the Board
Chair.

Revised:November 26, 2018; February 11, 2019; June 8, 2020; June 21, 2021

Saskatchewan Rivers Public School Division
Board Policy Handbook
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Policy 11

POLICY MAKING

Policy development is a key responsibility of the Board. Policies constitute the will of the
Board in determining how the Division will operate. Board policies shall be maintained in
the Board's Policy Handbook. Motions of the Board which have a continuing application
shall be incorporated into an existing or new policy and placed in the Board Policy
Handbook as soon as possible.

The Board shall be guided in its approach to policy making by ensuring adherence to the
requirements of the Education Act, 1995 and other relevant provincial and federal
legislation and the Foundational Statements contained in Policy 1 — Foundation
Statements. Further, the Board believes that the development and review of policies are
enhanced when the process allows for the meaningful involvement of staff and other
interested groups and persons when the policy affects those other than the Board.

All Administrative Procedures developed by the Director shall be consistent with and
subordinate to Board Policy.

The Board shall adhere to the following stages in its approach to policy making:

1. Planning
The Board, in cooperation with the Director, shall assess the need for a policy, as a
result of its own monitoring activities or on the suggestion of others, and identify the
critical attributes of each policy to be developed. Fhe-Policy-Committee-shalHead-the
planning-of the-pelicy-making-and-review-process:

2. Development
The Board may develop the policy itself or delegate the responsibility for its
development to the Director or engage outside assistance.

3. Implementation
The Board is responsible for the implementation of policies governing its own
processes. The Board and Director share the responsibility for implementation of
policies relating to the Board-Director relationship. The Director is responsible for the
implementation of the other policies and the Director is responsible for making the
Board'’s will as expressed in policy a reality.

4. Evaluation
The Board, in cooperation with the Director, shall review each policy a minimum of
once every four years in order to determine currency and if it is meeting its intended
purpose.

Specifically

1. At times Board policy or Administrative Procedures is required as a result of
provincial or federal legislation.

Saskatchewan Rivers Public School Division
Board Policy Handbook
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Suggestions or recommendations in regard to new or existing policy may be made to
the Director at any time. Such suggestions or recommendations shall be submitted in
writing to the Director and include a brief statement of purpose or rationale. Any
trustee, elector or staff member may initiate proposals for new policies or changes to
existing policies.

Normally, requests for new policy or amendments to existing policy originating from
schools will be directed through the principal and superintendent to the Director.

Policy development or revision may also be initiated as a result of a public
consultation, survey, needs assessment or policy evaluation.

The Director shall be responsible to prepare policy proposals as follows.

8.1 If the Board requests that a new policy be drafted or an existing policy be
reviewed for possible amendment, the Director shall implement procedures to
develop a draft proposal.

5.2 Draft proposals may be developed in consultation with advisory committees,
various employee groups, senior administrative staff, or outside agencies and
consultants.

5.3 The engagement of outside agencies or consultants to assist in policy
development shall require prior approval of the Board if the total anticipated
costs will exceed budget approved allocations.

When appropriate, the Director shall seek legal advice.

The final draft of the policy or amendments shall be presented to the Board for its
consideration and approval.

Only those policies which are adopted and recorded in the minutes constitute the
official policies of the Board.

In the absence of existing policy, the Board may make decisions, by resolution, on
matters affecting the administration, management and operation of the Division.
Such decisions carry the weight of policy until such time as specific written policy is
developed.

The Board may request the Director to change an Administrative Procedure to a draft
Board policy. In doing so, the Board will provide rationale.

The Director must inform the Board in a timely manner in a Board agenda of any
substantive changes to Administrative Procedures.

The Director shall arrange for all Board policies and Administrative Procedures and
subsequent revisions to be posted on the Division’s website, in a timely manner, for
staff and public access.

Reference: Sections 85, 87, The Education Act, 1995

Approved: May 5, 2014;
Revised: November 26, 2018; June 21, 2021; February 12, 2024

Saskatchewan Rivers Public School Division
Board Policy Handbook
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Policy 12

BOARD DELEGATION OF AUTHORITY

The Board authorizes the Director to do any act or thing or to exercise any power that
the Board may do, or is required to do, or may exercise, except those matters which, in
accordance with provincial legislation, cannot be delegated. This delegation of authority
to the Director specifically:

e Includes any authority or responsibility set out in The Education Act,1995 and
Regulations as well as authority or responsibility set out in other legislation or
regulations;

e Includes the ability to enact Administrative Procedures, regulations or practices
required to carry out this authority; and

e Includes the ability to sub-delegate this authority and responsibility as required.

Notwithstanding the above, the Board reserves to itself the authority to make decisions
on specific matters requiring Board approval. This reserved authority of the Board is set
out in Board policies, as amended from time to time.

Further, the Board requires that any significant new provincial, regional or local
obligations must be initially brought to the Board for information and discussion. and

determination-of-desision-malking-authority.
Specifically

1. The Director is directed to develop an Administrative Procedure to fulfill the Board
obligations created by federal, provincial or local legislations which are not covered
through Board policy.

2. The Director is delegated authority for implementing the requirements of the
LAFOIPP or its successor legislation.

3. The Board authorizes the payment of accounts for expenditures incurred within the
approved Budget or specific Board decisions and in accordance with Board policy
and generally accepted accounting principles, and delegates to the Director
responsibility for certification of such payments.

Reference: Sections 85, The Education Act, 1995

Approved: May 5, 2014
Revised: November 26, 2018

Saskatchewan Rivers Public School Division
Board Policy Handbook
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Policy 17

TRANSPORTATION

Transportation Services

The Division provides transportation for students requiring access to school in

accordance with The Education Act, 1995, The Highway Traffic Act, and The Vehicle

Administration Act. In addition, provisions are made for special use of buses to enable

students to participate in learning and learning-related activities.

Student transportation shall be operated with due regard for safety, fiscal responsibility,

maximum length of ride, school viability—and-parental-satisfaction The safety of students

and staff is paramount.

Specifically

1. The Board shall provide transportation within approved boundaries only for
approved preschool children, registered Prekindergarten to Grade12 students,
approved supervisors, and employees in the carrying out of their duties.

2. The Board will determine by motion the attendance areas and transportation service
areas for each school and any adjustments to these.

3. The Board retains authority to approve any changes in the ratio from owner
operated buses to school division operated bus or vice versa.

4. The Board retains authority for hearing transportation appeals.

5. The Division shall not normally provide transportation to a resident pupil to out of
boundary schools.

6. Payment in lieu of transportation may be made when judged advisable.

7. The Director shall maintain a current Transportation Manual.

Reference: Sections 85, 87, 194, The Education Act, 1995
Highway Traffic Act,
Vehicle Administration Act

Approved: May 5, 2014
Revised: November 26, 2018; February 10, 2025

Saskatchewan Rivers Public School Division
Board Policy Handbook
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Policy 18

PARTNERSHIPS

The Board encourages development of partnerships, both formal and informal, which
benefit students and facilitate access to increased community resources. The Board
believes such partnerships can serve to make more effective and efficient use of public,
financial, human and material resources and promote improved outcomes for students.
Some partnerships are encouraged as they provide opportunities for students to be
involved in public service, acts of positive citizenship and caring while others are
valuable as they provide a service or resources that would otherwise not be accessible.

When considering the establishment of partnerships, due consideration shall be given to
meeting the following criteria:

1.

g

20O N®

Canada-

Positive net benefit to students;

Support for the Division’s mission, vision and core values;

The quality and relevance of education for learners;

Legal and ethical considerations (example: no tobacco, cannabis or alcohol
products);

Protection of students from commercialization;

Economic advantages for the division;

The facilitation of positive community engagement;

The impact on support for the division and its mission;

. Communicating and sharing information about the partnership both internally and

externally.

Legal Reference:  Act references into agreements - Conference Board of Canada

Approved: May 5, 2014

Saskatchewan Rivers Public School Division
Board Policy Handbook
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MEETING DATE: October 20, 2025

Type of Meeting Agenda Items Intent
[V ] Regular [ ] Correspondence [V] Information
[ ]Closed Session [ ] New Business [V] Decision
[ ]Planning [ V] Reports from Administrative Staff [ ] Discussion
[ ] Other: [ ] Consent Item

Primary Policy Reference:  8.15

FROM: C. Bloom, Board Chair ATTACHMENTS [V]

BACKGROUND

RE: 2025 SASKATCHEWAN SCHOOL BOARDS ASSOCIATION (SSBA) ANNUAL GENERAL MEETING -
BALLOT INFORMATION

Attached is the information that has been received regarding ballot information for the 2025 SSBA
Annual General Meeting. The SSBA will be using Election Buddy for voting and encourage boards to limit
their number of accredited delegations for voting to facilitate effective electronic voting. The SSBA is
asking that boards of education complete and return information by November 7, 2025. As in previous
years, SRPSD has designated its voting delegate to the Board Chair, with the Vice-Chair as an alternate.

Depending on the decision, the Board may need to waive the portion of Policy 8: Board Operations that
relates to the distribution of ballots/voting delegates at the Annual General Meeting — see below:

15.2 SSBA Voting Delegates

15.2.1 The Board is to determine on or before November of each year, which of the trustees
delegated to Convention are voting delegates.

15.2.2 The Board is to apportion in whole numbers, its number of votes among those voting
delegates in accordance with SSBA Bylaws 10 and 11.

15.2.3 Each trustee attending as a voting delegate is apportioned at least one (1) vote.

15.2.4 Any votes remaining un-apportioned are to be divided equally as possible in whole
numbers among trustees attending Convention.

15.2.5 When registering delegates, the SSBA is to be informed of the voting delegate and the
number of votes apportioned to each.

RECOMMENDATION

1. That the Board waive Policy 8, 15.2 regarding SSBA ballot voting delegates.

2. That the Board Chair be Saskatchewan Rivers’ designated voting delegate and that the
Vice-Chair be the alternate voting delegate for the 2024 SSBA Annual General Meeting.
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MEMORANDUM

September 15, 2025

TO: Chief Financial Officers for Boards of Education
CC: Board Chairs

FROM: Krista Lenius, Administrative Paralegal

RE: 2025 Annual General Meeting

Ballot Information Forms

Please find attached a Ballot Information form that we ask you to complete and return to this
office by November 7, 2025. We will be using Election Buddy for voting. To facilitate effective
electronic voting, boards are encouraged to LIMIT their number of accredited delegates for
voting. Some important considerations:
e Your accredited delegate(s) cast ballots for bylaw amendments, resolutions, and
elections as part of the AGM.
e Each voting delegate will need to attend the AGM in-person and bring a fully charged
device to connect to Election Buddy for voting (e.g., mobile phone, tablet, or laptop).
e Itisthe responsibility of each board to provide the SSBA with accurate email/phone
information for their accredited delegate(s). Changing/re-assigning voters while the
AGM is underway will not be permitted.
e |tis expected that your accredited delegate(s) be familiar with electronic voting. The
SSBA will offer training prior to the AGM. (More details on the training to follow.)

Please provide an email address and/or mobile phone number connected to a device your
accredited delegate(s) will have access to at the Fall Assembly, for which to receive the link
with log-in information to participate in the voting. This information will enable us to prepare
the electronic voting information for your board for the purposes of voting on bylaw
amendments, resolutions, and elections at the annual general meeting to be held on November
17 & 18, 2025.
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A copy of Bylaw No. 9, which provides for allocation of votes, is also attached for your
information.

NOTE: If a board member who is listed as a “voting” delegate for your board is unable to
attend the general meeting, your board chair or other person authorized by your board
can have that board member’s ballots allocated to another board member. To do this,
please contact Krista Lenius at klenius@saskschoolboards.ca to make a change. It is
important to do this prior to 9:00 am on November 17, 2025, so that the AGM is not
interrupted after it has begun.

Thank you for your assistance.




BALLOT INFORMATION
2025 Annual General Meeting Voting Delegates

FOR: Board of Education of Saskatchewan Rivers School Division No. 119

Pursuant to Bylaw No. 9, section 4:
The number of votes to which your Board is entitled ___ 30
(Based on your September 30, 2024 Enrolments student count of_8,401.)

The board of education has determined that its votes will be cast by the following board members in
the following numbers:

Board members - Voting Delegates # of Votes

(Board member — voting delegate

(email address/mobile phone number for Board member — voting delegate)

(Board member — voting delegate

(email address/mobile phone number for Board member — voting delegate)

(Board member — voting delegate

(email address/mobile phone number for Board member — voting delegate)

Signature of School Business Official

PLEASE RETURN THIS FORM, TO THE ATTENTION OF
KRISTA LENIUS, TO THE SASKATCHEWAN SCHOOL BOARDS ASSOCIATION BY
EMAIL TO klenius@saskschoolboards.ca

Thank you



For your information:

Ballot Voting

Association Bylaw No. 9 provides:

Bylaw No. 9: Delegates and Voting

1.

Board of education members who register and pay the registration fee are delegates at the
general meetings of the Association.

Every board of education shall inform the Association as to which of its delegates it has
authorized to be accredited delegates to cast the votes of the board of education on
questions for which a formal ballot is used, and the number of votes each accredited delegate
is authorized to cast.

Formal ballots shall be used for:

(a)  election of members to the Executive;

(b)  adoption of the Association budget;

(c)  votes on bylaw amendments and resolutions; and

(d)  approval to the Executive to petition the Legislative Assembly for changes to the Act
incorporating the Association.

The number of votes to which each board of education is entitled when a formal ballot is used
shall be determined in accordance with the following table using the student count of the
board of education as of September 30 for the most recent year as provide by the Ministry of
Education:

Student Count Number of Votes
1 to 2000 students 6
2001 to 3000 students 9
3001 to 4000 students 12
4001 to 5000 students 15
5001 to 6000 students 18
6001 to 7000 students 21
7001 to 8000 students 24
8001 to 10,000 students 30
10,001 to 15,000 students 45
15,001 students and over 51

Only accredited delegates in attendance at the time a vote is taken shall be entitled to vote.
Absentee voting shall not be allowed.

At in-person assemblies, voting at general assemblies shall be by ballot except voting shall be
by show of hands on motions with respect to procedural matters unless, at the discretion of
the Chair, a vote by show of hands is inconclusive. On matters where voting is by show of
hands, each delegate in attendance at the time the vote is taken shall be entitled to vote, and
shall have one vote.



7.1 Atvirtual or hybrid assemblies, voting at general assemblies shall be by ballot except voting may be
by show of hands and/or by electronic means such as polling on motions with respect to procedural
matters unless, at the discretion of the Chair, this vote is inconclusive. Only delegates in attendance
at the time a vote is taken shall be entitled to vote, and shall have one vote.

8. Delegates who are not accredited delegates may participate in General Assembly and general
meeting discussions and debate.
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MEETING DATE: October 20, 2025

Type of Meeting Agenda Items Intent
[V] Regular [ ] Correspondence [V ] Information
[ ] Closed Session [ ] New Business [ ] Decision

[ V] Reports from Administrative Staff [V ] Discussion

[ ] Other: [ ]Consent Item
Primary Policy Reference: 8.4&13
FROM: N. Finch, Director of Education ATTACHMENTS [ ]
BACKGROUND

RE: DIRECTOR UPDATE

1. School Food Programming
School food programming continues to play a vital role in supporting student well-being and readiness to
learn across Saskatchewan Rivers Public School Division. This year we received $111,381.00 through the Child
Nutrition Program funding grant to support food purchases in our schools. We also received our first round of
National School Food Programming funds to further support feeding students in our schools. This funding
totaled $301,914.00 and schools are excited to have these funds to expand their current programing.

Our schools have met the needs of students through partnerships with community organizations such as
Feeding Our Future, schools ensure that students who arrive without lunch have access to nutritious meals
each day. In 2024-2025, Feeding Our Future supported by Lake Country Co-operative, Lakeland Ford and
Hyundai, the Broda Group and B&B Construction, and Conexus Credit Union provided more than in 2024-25 to
students in our school division. Since its launch in 2016, the program has delivered over one million lunches,
demonstrating the collective commitment of local partners to removing barriers to learning through food
security. This ongoing collaboration exemplifies how community partnerships directly enhance student health,
engagement, and academic success.

SRPSD was pleased to support the application to the School Food Infrastructure Fund from the SSBA. The
project approved at $20,000 for the Lions Club and will support the purchase and installation of new garden
beds and updates to the school kitchen, which will significantly benefit Christopher Lake Public School and the
after-school programming provided by the community. The updates to the kitchen will enhance the after-
school programs and will allow for greater student participation in food preparation and preservation
activities. In addition, if the gardens produce sufficient harvests, the community hopes to initiate a snack
program for students, further contributing to student health and wellness. Lions Club members are also in
support of teaching Christopher Lake students how to preserve their garden's bounty through methods such
as canning.

2. Enrolment
The Division’s September 30 enrolment data has nearly been finalized. We are below projection by
.7% or 59 students from what was anticipated. Our enrolment of 8679 includes Pre-K, K-12 and
home school students.
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3.

City of Prince Albert Police Service Update

City of Prince Albert Crime Data

Violent Crime — Overall up by 9.83%

Property Crime — Overall down by 24.72%

Controlled Drugs and Substances — Remained the same 0% increase or decrease
Traffic Violations — Overall up by 23%

Violations/Tickets — Overall up by 16.91%

Arrests — Overall down by 5.79%

Calls for Service — Overall up by 4.8%

Reporting Crime

Despite only ~10% response rate, 77% of respondents are very or extremely

concerned about crime.

Vandalism (88%) and theft (72%) dominate reported incidents.

30% chose not to report some incidents — often citing frustration or lack of results.

Some businesses now hire private security or absorb losses instead of reporting.

Owners report lost customers, difficulty recruiting staff, and significant unplanned costs (e.g.,
over $30K in a single year).

Fear and visible disorder (needles, human waste, fires) damage the city’s reputation.

Concerning Trends — Drugs, Failed to Stop for Police, Firearms, Trauma and Victimization

Firearms and Weapons

Weapon calls for service are 48.33% higher than last year
Robberies are 45% higher than last year with 116
Attempted Murders =7

Homicides YTD =4

Increasing firearm seizures

January - June Seized Firearms Weapon Calls
2025 101 490
2024 68 340
2023 77 467
2022 57 327
2021 60 293

Strategic Plan includes four areas, the areas are:

1.
2.
3.
4.

Public Safety
Celebrating Culture
Community Connections
Leadership
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4. Staff Safety
The below graph is from the first 8 months of this calendar year, these are WCB claims only which
means an injury at work that required medical attention.
Percent of total injuries by job
classification asof Aug31/25
MEA's
® Caretakers
m Maintenance/Mechanic
M Bus Driver
® Other (Sec, Lib, Social
Worker, Cook, IT, 00S)
Injury As of Dec As of Dec As of Dec As of
Classification 31/22 31/23 31/24 Aug
31/25
BOdIlY reaction and 8 5 9 3
exertion
S'Ip and/or falls 16 7 6 8
Contact with
objects and/or 4 0
equipment
Assaults, violent
acts, attacks, 3 5 6 3
harassment
Other events or 0 0
exposures
Total 31 17 21 14
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Employee As of Dec  As of Dec As of Dec

As of A
Classification 31/22 31/23 31/24 sakgalieg
Educational Associates  1g 9 13 8
Caretakers 7 4 8 3
Maintenance/Mechanic 4 1 2
Bus Drivers 1 1
Other (Secretary, 4
Library, Social Worker
Cook, Informational 3
Technology, O0S)
Total 31 17 21 14

5. Upcoming Division Student Events
e SRPSD Annual School Art Show will be held on Wednesday, November 5, 2025 from 4:00 to 7:00
p.m. (come and go) at the Education Centre that showcases our students’ artwork.

RECOMMENDATION

For Board information and discussion as warranted.
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MEETING DATE: October 20, 2025

Type of Meeting Agenda Items Intent
[ V] Regular [ ] Correspondence [V] Information
[ ]Closed Session [ ] New Business [ ] Decision
[ ] Committee of the Whole [ V] Reports from Administrative Staff [ ] Discussion
[ ]Other: [ ]Consent Item

Primary Policy Reference: 1,13

FROM: N. Finch, Director of Education ATTACHMENTS [ ]

BACKGROUND

RE: BUDGET DEVELOPMENT PROCESS

Budget Priorities, Guidelines and Timelines

The Board will approve annually the budget to ensure resources are allocated to achieve desired results.
The current principles and guidelines are below for Board consideration:

Principles For Developing Budget Estimates

1.

Mutual responsibility guided by sustainable programs and services that support the broad range of
factors required for student achievement.

Accountability through respectful collaborative working relationships to ensure that the principles
are reflected through actions and decisions.

Transparency where decisions are supported by evidence-based written policies that are consistently
applied and easily understood.

Equity through decisions which support all students in reaching their full potential.

Stability through decisions which endeavor to provide the flexibility to deal with periods of economic
stability, growth and decline.

Guidelines For Developing Budget Expenses versus Expenditures Estimates

1.
2

Expenses will reflect current reality and future opportunities.

Provision will be made for revenues and expenses required for the implementation of the priorities
and goals of the Board of Education as outlined in:

o Board Foundational Statements in Policy 1

o Division’s Strategic Plan

Provision will be made for revenues and expenses required to meet the annual objectives of the
division's services.

Provision will be made for revenues and expenses required for the implementation and actualization
of the Ministry of Education curricula.

Allowances will be made for the capital priorities and facilities maintenance program.
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Re: Budget Development Process

6. Allowances will be made for building capacity for site-based management and accountability.
7. Budget estimates will be adjudicated by Administrative Council prior to presentation to the Board of
Education.

TIMELINE FOR DEVELOPING BUDGET ESTIMATES

September 1 -Start of fiscal year (and prepare for audit of last year’s financials)

October ------- Confirm Board principles and guidelines for budget development

December----- Review and analyze previous year’s audited financial statements

January-May - Consultations and communication with Board and other stakeholders

January -------- Confirm capital project priorities (and finalize audit from previous year)

January -------- Staffing and enrolment projections

January-April- Administrative Council to meet a min. once per month to develop a balanced budget based
on projections and strategic plan priorities

February ------ Preliminary budget additions and reductions

March---------- Provincial budget and Ministry of Education funding information
April -----=-=---- Finalize budget additions and reductions

May ------=-=--- Review preliminary budget and approve if appropriate

June ------------ Approve final budget, if not approved previously

June ------------ Submit budget to Ministry and communicate budget to schools

August 31 ----- End of fiscal year

RECOMMENDATION

For Board information.





