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MISSION: Strives for excellence in education and seeks to maximize 
each child's unique learning ability. 

VISION: Pursuit of excellence, respect of diversity and achievement for all. 

THE REGULAR MEETING FOR THE BOARD OF EDUCATION OF THE 

SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION 

Board Room, Education Centre 

545 - 11th Street East 

Prince Albert, SK SGV 1B1 

Monday, February 12, 2024 

Time: 2:00 p.m. 

AGENDA {#24R-2) 

1. Call to order by Board Chair

2. Land acknowledgement - Trustee Arne Lindberg

3. Declaration of conflict of interest

4. Motion to move into Closed Session

5. Regular session convenes at 3:30 p.m.

6. Adoption of the agenda

7. Accountability reports

(a) Transportation Services Accountability Report -J. Pidborochynski

8. Consent items

(a) Adoption of the Regular meeting minutes -January 15, 2024

(b) East Central sec Constitution Change

(c) Request from the Prince Albert Kiwanis Music Festival

(d) Board Committee Terms of Reference 2023-2024

(e) Revision to the 2023-2024 Board Annual Work Plan

9. Business arising from the previous meeting

10. New business (Board Committee Reports, Trustees' items and Notice of Motions)
(a) Matters and Motions brought forward from Closed Session of February 12, 2024

(b) External Board Committees

(c) Provincial Update

(d) Board Committees Terms of Reference for 2023-2024 for LINC/ CUPE Bargaining Committees

-D. Rowden

(e) Agenda Items for the upcoming Linkage Meeting with local Members of Parliament -0. 

Rowden

(f) SRPSD Board Legacy Committee Terms of Reference -G. Gustafson



































































Student Discipline Committee  
Terms of Reference 

 
 

1. Purpose of the Committee:  
The purpose of the Student Discipline Committee is to carry out the Board’s delegated 
authority to review appropriate student discipline incidents and take action as outlined in 
Board Policy and the Education Act, 1995 and its relevant Regulations.  

 
2. Background 

The committee is constituted at the Board’s Organizational meeting and its structure and 
function is outlined in Policy 9: 

3.1 Membership 
Four trustees selected annually at the Organizational meeting.  

3.2 Terms of Reference  
3.2.1 The Committee shall consist of four trustees, the Director, appropriate 
Superintendent and relevant Principal.  
3.2.2 The Committee shall select one of the four trustees as its chair.  
3.2.3 The student(s) and the parents/guardians shall be invited to attend 
appropriate portions of the committee’s meeting.  
3.2.4 The Student Discipline Committee will confirm, modify or remove the 
suspension. The suspension may be increased to not more than one year or total 
expulsion could be recommended.  
3.2.5 The Student Discipline Committee will make its decision, notify the student 
and the parents/guardians of its decision and will report its decisions to the 
Board at the next regular board meeting. 
3.2.6 Any suspensions of more than three days shall be referred to the committee 
for deliberation.  

3.3 Meetings  
At the call of the Chair but in a timely manner to comply with all statutory 
provisions 

 
3. Member Expectations  

Committee members are expected to demonstrate a commitment to: 
a. Work collaboratively to achieve the committee’s purpose.  
b. Provide perspective of what is best for the Division. 
c. Attend committee meetings and follow through in a timely manner on any 

commitments. 
 

4. Composition of the Committee: 
The committee shall be composed of four trustees appointed annually at the organizational 
meeting.  The administrative support for the committee is the Director of Education.   
 

5. Roles and Responsibilities:  
a.   The committee chair (or designate) is responsible for 

i. Calling the meetings, setting the agenda and sending notice to committee 
members. 



ii. Chairing the meetings and ensuring minutes are recorded. 
iii. Achieving the purpose/deliverables of the committee. 

b. Committee members are responsible for reading, preparation and contributing to the 
committee work.  

 
6. Meetings: 

Meetings will be called by notice of the committee chair, at a location or by virtual format 
agreed upon by the Committee.   

 
7.  Expenses:  

a. The costs of the committee are borne by the Board. 
b. Meetings are expected to be arranged in a manner that reasonably minimizes costs (at 

locations that are conveniently central to members and rent-free, at times connected 
to other Board events, if possible, when meal costs are not required, etc.) 

c. Other than necessary mileage and expenses, committee work is included in monthly 
trustee remuneration, unless otherwise determined by motion of the Board.  

 
8. Term of the Committee: 

The committee is a permanent committee of the Board.  Members will continue to serve on 
the committee until new members are appointed by the Board. 

 
9. Reporting/Communication: 

a. Upon receipt of a Suspension Report from the Director, committee members can 
choose to investigate further or accept the report as presented.  Members will indicate 
their choice by contacting the chair within an appropriate time: 

i. Within 5 days of the start of any 10-day suspension. 
ii. At least two days prior to the end of any suspension of less than 10 days. 

b. The Committee Chair will confirm as soon as practicable with the Director the 
committee’s choice to investigate further or accept the report.  

c. The committee chair (or designate) will report to the Board: 
i. The number of suspensions, length of suspensions, any concerning trends or 

other details the committee determines. 
ii. The results of any investigations to confirm, modify or remove a suspension. 

iii. Any time the committee is recommending expulsion or other circumstances 
where the committee seeks the whole board to consider disciplinary action. 

 
10. Decision Making 

The committee will endeavor to work to consensus on decisions around the work 
undertaken but the chair will call for a vote on decisions, as he/she deems appropriate.  The 
Education Act, 1995 and relevant regulations are the final authority on all decisions and 
actions related to student discipline. 

 
 
 
 
 
 
Approved: 













BOARD REPRESENTATIVE ON THE 
CUPE BARGAINING COMMITTEE  

Terms of Reference 
 

 
1. Purpose of the Committee:  

The role of the board representative on the CUPE Bargaining Committee is to be 
knowledgeable and educated in bargaining provide a visible board presence at the CUPE 
negotiating table, to represent the interests of the employer and to actively contribute a 
successful and good-faith bargaining process.  

 
2. Background: 

CUPE negotiations historically involved direct board involvement, a practice that had been 
discontinued in favor of using professional (staff) negotiations only.  A board representative 
was added back in recent years as it was recognized that this could further strengthen the 
relationship between CUPE and the Board.  We currently have a five-year agreement that 
expires July 31, 2025. 

 
3. Trustee Expectations  

Trustee representative is expected to demonstrate a commitment to: 
• Board member is expected to follow direction of the employer side of negotiations and 

will be informed of background and negotiation initiatives by administrative members of 
the committee. 

 
4. Composition of the Committee: 

The committee shall be composed of one trustee along with the Superintendent of Schools 
responsible for Human Resources, Chief Financial Officer and Manager of Human 
Resources. 
 

5. Roles and Responsibilities:  
 The trustee representative (or senior administrative representative) is responsible for: 

• Along with the bargaining committee, make recommendations to the board on the 
bargaining mandate and priorities as per Policy 2.8.8. 

• Prepare for and attend meetings, as required. 
• Ensure records are taken of committee activities. 
• Keep the Board updated on negotiation progress.   
• Present results of negotiations to the Board with support from Senior Administration.  

 
6. Meetings: 

Meetings shall be called by the committee co-chairs (senior administration and CUPE 
President). 

 
7. Expenses: 

• Self-directed PD for trustee representative within allocated PD budget. 
• Costs of the committee are shared with CUPE (meals). 
• Meetings are expected to be arranged in a manner that reasonably minimizes costs (at 

locations that are conveniently central to members). 
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• Other than necessary mileage and expenses, committee work is included in monthly 
trustee remuneration. If the number of meetings exceed 6 full days, the costs will be 
borne by the Board. The board representative may claim remuneration as per Board 
approved guidelines after 6 full days.  

 
8. Term of the Committee: 

A board representative is appointed annually at the organizational meeting. The committee 
normally convenes only to negotiate new contracts, but is kept intact outside of full 
contract negotiations in the event that discussion is needed on matters related to 
Board/CUPE matters such as Letters or Memorandums of Understanding. 
 

9. Reporting/Communication: 
The Board representative will be the formal conduit for communicating results of contract 
negotiations/tentative agreements to the Board. 

 
10. Decision Making: 

CUPE and the Board of Education each approve the tentative agreements.  Affirmative votes 
by both parties lead to signing of the revised agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved: 






















