






















































 
SASKATCHEWAN RIVERS PUBLIC SCHOOL DIVISION  

  
MEETING DATE: March 27, 2023    
          
Type of Meeting Agenda Items     Intent    
[ √ ] Regular [   ] Correspondence [   ] Information 
[   ] Closed Session [   ] New Business [   ] Decision 
[   ] Committee of the Whole [   ] Reports from Administrative Staff [ √] Discussion 
  [√ ] Other:     Policy Committee Report     [   ] Consent Item 
Primary Policy Reference: 2.4, 11             
         
FROM:        G. Gustafson, Committee Chair ATTACHMENTS  [   ]   
          
         
BACKGROUND  
          
 
RE: POLICY COMMITTEE UPDATE 
 
In our discussion about making the trustee/SCC relationship more meaningful, the Policy Committee has 
identified that the Board does not have an identifiable standard of engagement with our SCCs.  We will be 
surveying board members to determine a collective starting point from which to build a more effective 
SCC engagement.  Survey topics will include trustee involvement with schools, attendance at school events, 
interaction with SCCs/school principals, and knowledge of SCC constitutions and membership. 
 
The question today is whether or not there are other/more specific questions you would like considered in 
the survey. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         
RECOMMENDATION 
          
 
For Board discussion. 
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FROM: R. Bratvold, Director of Education

BACKGROUND 

RE: ENTERPRISE RISK MANAGEMENT 

Intent 

[ v] Information
[ ] Decision
[ ] Discussion
[ ] Consent Item

ATTACHMENTS [ v  l 

Over the past few years, the Board and Administrative Council have developed an Enterprise Risk Management 

(ERM) system in the division and that system had its first full year of implementation from January 1, 2022 to 

December 31, 2022. There continues to be an evolution of familiarity and expertise within the division related to 

ERM. This evolution will continue as staff and the Board grow in their experience in monitoring, responding to 

and reporting risks in a systemic way. The documents attached are provided so that the Board can fulfil their duty 

to provide ERM oversight. 

Attached to this memorandum are several documents. Please note that the format of the documents poses a 

challenge to read in a PDF viewer, unless they are downloaded first. Hard copies are available as needed. 

1. The SRPSD ERM Framework

This was approved by the Board in February 2021, and after some experience and refinement of the 

process, the framework was revised in December 2021. It provides the structure for the ERM program and 

the foundation for the related Ad min Procedures and processes.

2. The SRPSD Risk Register and Heat Map

a. The first three pages contain the summary of the top 22 system-level risks. These are the kinds of 

things that could interrupt or prevent the Board from achieving its Strategic Plan priorities. The 

summary identifies the risk, the risk owner, and the current mitigation procedures along with the 

existing risk rating. There will be opportunity to review and discuss the Risk Register.

b. The last page of this document provides a graphic view of the likelihood and consequences of each risk. 

It shows how risks may have shifted over the year and how each risk compares to others. The 2022 

Heat Map is provided for comparison.

3. The Risk Owners Reports

For each of the most significant risks, one senior leader is assigned responsibility to lead the monitoring, 

mitigation and reporting. The Owners Report provides some detail about the key actions in the mitigation 

plans and the status of those mitigation efforts. Some actions are ongoing and may change little from year 

to year while others are shorter term interventions that will progress over the course of a year or two. 

RECOMMENDATION 

That the Board approve the Enterprise Risk Management Report as presented. 




















































































