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SOURCE DOCUMENTS: 

 SRPSD Policy 8: Board Operations, item 8 states the following : 
“8.0  Fiscal Accountability 

8.2  Annually approve the five-year capital plan and review facilities master plan. 
Submit the five-year capital plan to the Ministry of Education by the due date.  

8.4 Approve the submission of capital projects to the Ministry of Education, 
including emergency block capital projects.” 

 

 SRPSD Policy 13: Role of the Director of Education 
“6.0   Continuous Improvement Planning and Reporting 

6.1 Leads the strategic planning process including the development of Division 
goals, budget, student learning, facilities and transportation plans and 
implements plans as approved. Involves the Board appropriately (Board 
identification of priorities and outcomes, opportunity for Board input early in 
the process, final Board approval).” 

 

 SRPSD 2014 -2017 Strategic Plan  
- Goal 3 related to the infrastructure and facilities indicates:   

“3. Infrastructure and Facilities  
GOAL  
Our students will learn in facilities that are clean, safe and well maintained and they will 
be supported by the necessary infrastructure to enhance student learning.  
STRATEGIES  
• Make decisions based on 2013 facilities review  
• Explore opportunities for shared or joint use facilities” 

- Division Operational Plans 
“In addition to the actions steps to implement the Board’s strategies to achieve its three 
year 
goals, there are several distinct operational plans that are aligned to support the 
achievement of the Board’s goals. These include: 

• Five Year Capital Plan 
• Preventative Maintenance and Renewal Plan” 

 

 There are several Administrative Procedures that guide the work of the Facilities 
Department. 
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EVIDENCE: 

 

A. Budget 

 Facilities operating budget is $14.5 million. 
 This includes PMR and capital expenditures. 

 

 
 

 

Source: Operating Budget 2015-2016 

Balance of 
Budget

87%

Plant 
Operations

13%

Operating Budget 2015-2016

Source: Budget 2015-16 
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B. Staff 

 Total number of staff in the department – 87.55 FTE 

 
 

 Caretakers are assigned to schools based on the size of the facility.   
 Maintenance tradespersons (carpenters, plumbers, electrician, and welder) are assigned to the 

Maintenance Centre and service all facilities in the Division. 
 Due to the size of facility, Carlton Comprehensive Public High School has three full time 

Maintenance staff permanently assigned to it. 
 

C. Maintenance Services Delivery Methods 

 Service Requests 

o Service requests are submitted electronically through the Asset Planner software by school 
administration and caretakers.   The requests are distributed to the appropriate 
maintenance staff by the support person.   

o Approximately 250 service requests monthly. 
 

 Preventative Maintenance Requests 
o Maintenance staff performs regularly scheduled maintenance on facility and components, 

i.e., boilers, furnaces, air handling units. 
o Approximately 230 Preventative Maintenance requests monthly.   
 

 

Caretakers
77%

Maintenance
17%

Supervisory
4%

Support
2%

Facility Department Staff

Source: Budget 2015-2016 
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D. Projects 

 Annual Small Projects 

o SRPSD staff and contractors perform minor renovation projects throughout the year.   
o Work is determined by regular facility inspections and annual review meetings with 

principals and the use of the Asset Planner audit module. 
o Maintenance Centre staff undertook a large number of projects this past year some 

example are as follows: 
- Renovations to Library King George Public School 
- Renovations to Staff room and kitchen at John Diefenbaker Public School 
- Installation of suspended ceiling and new LED lighting at St. Louis Public School 
- Renovations to staff room and Administration area Birch Hills Public School 
- Replacement of exterior doors and frames in a number of schools 
- Replacement of lockers, washroom partitions in a number of schools. 

 
 Preventative Maintenance and Renewal (PMR) 

o Ministry funding in addition to operating budget. 
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o Based on square footage of facilities. 
o Board approve updated three year PMR plan prior to June 30 of each year. 
o The division received $1,350,000 in 2015. 
o Preventative Maintenance and Renewal Projects are tracked on the Asset Planner software. 
o The software indicates work in progress and CAM (Capital Asset Management. 
 

 

 Major Projects 

o Board approved a new K-8 French Immersion program at Arthur Pechey Public School. 
 Four additional classrooms and connecting link were added, electrical service to the school 

was upgraded and the staff parking lot was enlarged to accommodate additional staff. 
 Phase I of project $1,500,000. Full Plan in Appendix A. 
o A number of large roofing projects were undertaken throughout the division. 
o Demolition of former Ahenakew School in Kinistino - no longer in use. 
o Replacement of boilers in Queen Mary Public School. 
o Renovations to Science lab at PACI. 
 

E. Safety 
 
 Active SRPSD safety program. 

 COR status (Certificate of Recognition) for Maintenance Department. 

 An internal audit will be completed on the Maintenance Department in November, 2016. 

 Safe work practices and job procedures reviewed annually (October). 

 Ongoing safety training for facilities staff. 

 Weekly tool box meetings – safety is always first and foremost. 
 
 
 
 

Division safety initiatives 
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 Science labs/Industrial Arts (I.A.) shops 
o Assist in providing safe science labs and I.A. shops 
o Working to upgrade sciences labs. 

 

 Occupational, Health and Safety 
o Ensuring that all Schools and Support Facilities have an active Occupational Health and 

Safety committees and that the Co-Chairs are trained with Level I and II for compliance with 
the OH&S Regulations. 
 

 Playground Equipment Safety Audit 
o Implementation of recommendations from the Safety Audit. 

 

F. Professional Development 

 Facility staff receives professional development in areas relating to their job – health and safety, 
first aid, etc. 

 WCB Inservice – in North Battleford in November, 2016. 

 Asset Planner software training in Calgary in October, 2016. 

 Mechanical controls and building automation training (mechanical and electrical trades). 

 Caretaker Inservice planned for February or March, 2017. 
 

G. Facilities Audit 

 Implementation of recommendations from Audit. An update on audit is included in Appendix B. 
 
H. Facility Department Initiatives 

 Review Preventative Maintenance procedures and practices. 

 Review of Caretaker Training Program 

 Development of Facilities Department manual in conjunction with implementation of efficiency 
audit recommendations. 

 SRPSD participated in a group RFP for natural gas purchase. The Division was able to lock in 
prices for the next five years at a rate that is the lowest in the past decade. 

 RFP for Caretaking supplies. Unisource was successful supplier for next three years with prices 
remaining the same as current. 
 

ADMINISTRATIVE IMPLICATIONS: 
 
A. Successes 

 Regularly scheduled maintenance and repair of SRPSD facilities allows for the delivery of 
educational programming in a safe and well maintained environment. 

 Expedited and carried out phase I of the Arthur Pechey French Immersion project on schedule 
and in time for 100%completion prior to school start up. 

 Audit results indicate SRPSD Facilities Department is operating in an efficient manner. 

 SRPSD Facilities Department was mentioned in the Public Accounts Report by the Office of the 
Provincial Auditors (OPA) with respect to its operations. 

 Increase in PMR funding is greatly appreciated and will assist in funding future projects. 

 The 2016-17 PMR budget has been increased to $1,700,000.00. 
 

B. Challenges 

 The age of SRPSD facilities (12 to 108 years).    
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 Lack of funding for capital projects (i.e. W.P. Sandin Public High School). 

 Difficulty in hiring caretaking substitutes. 
 

GOVERNANCE IMPLICATIONS 
 
1. Based upon the report, it is recommended the Board maintain current direction for ensuring the 

facilities budget remains at level that best serves our facilities. 
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APPENDIX A 
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APPENDIX B 
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