






























Accountability
Report
Excellence for Every Learner

Our Human Resources initiatives are explicitly mapped to the SRPSD
Strategic Plan 2024-2030 using the following pillars:

[LI] Learning and Innovation
[MH] Mental Health and Wellbeing
[INC] Inclusion and Cultural Responsiveness
[CR] Citizenship and Relationships
[GL] Governance and Leadership

Date:
September 8 , 2026th

Prepared By:
Jeff Court
Cory Trann

2025-26

Human
Resources

Strategic Priorities Key

SRPSD Policy Directive:

All staff hiring aligns with SRPSD Policy 16 to assist the Board in
carrying out its vision, mission, and goals. Personnel management and
performance monitoring are guided by Policy 13 under the Director's
authority.



Teachers

Teacher staffing decisions continue to be guided by The Education Act,
1995 and the Provincial Collective Bargaining Agreement, with oversight
from the Saskatchewan Teachers’ Federation (STF). During the year, a
variety of staffing changes were implemented, including the hiring of new
teachers, adjustments to temporary contracts, and teacher transfers to
meet Division and school needs.

Saskatchewan Rivers Public School Division02

Staffing turnover increased with 44
total teachers retiring or resigning
from continuing contracts resulting in
an overall teacher turnover rate of
7.5%.   21 teachers participated in the
Early Resignation Incentive (8 under
Option A and 13 under Option B).  The
Early Resignation Incentive continues
to be an important workforce planning
tool, allowing the Division to manage
staffing changes proactively, minimize
redundancies, and support efficient
recruitment.

585
FTE
TOTAL ALL
TEACHERS 

29
 FTE
DIVISIONAL

SUPPORTS  &
EDUCATION

CENTER

32
 FTE
PRINCIPAL

23
 FTE

VICE-
PRINCIPAL

$59.5M
TEACHER, CONSULTANT, SLP & SCHOOL

ADMINISTRATOR BUDGET
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[LI] Learning and Innovation, [MH] Mental Health and Wellbeing, [INC] Inclusion and Cultural
Responsiveness,[CR] Citizenship and Relationships, [GL] Governance and Leadership



Teachers Cont.
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The Division’s enrolment-based teacher allocation was increased by 6.0 FTE for the 2025-
26 school year due to a responsive funding model. The Division also added 24.5 FTE
teachers to comply with Article 17 of the Provincial Collective Bargaining Agreement class
complexity teacher allocation.  To support strategic priorities, additional targeted funding
supported 2.5 FTE for Michif language and culture programming, 4.0 FTE for Following
Their Voices, 3.5 FTE for SRPSD Student engagement centres, 0.5 FTE for SRPSD Sports
Academy,  and 0.5 FTE ISSI Land-Based coach. Teacher supervision and evaluation were
conducted in accordance with Administrative Procedures 428 (Evaluation of Employees)
and 430 (Supporting Professional Practices). All teachers submitted Professional Growth
Plans aligned with school and Division priorities and participated in ongoing monitoring
conversations throughout the year. The continued implementation of Administrative
Procedure 443 (Teacher Transfers) has supported earlier discussions about future
placement opportunities, enabling teachers and administrators to engage in thoughtful,
proactive planning for staffing transitions.
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Saskatchewan Rivers Public School Division

Position
as a Percentage of Salary

Teachers
85.0%

Principals
7.3%

Vice-Principals
4.8%

Consultants
1.6%



Stability,
Recruitment

& Growth
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02Saskatchewan Rivers Public School Division
remains committed to attracting, developing,
and retaining high-quality educators through
robust professional support. The foundational
New to the Profession Program provided
structured mentorship and classroom visits for
27 first-year teachers, achieving a strong 88%
retention rate with 24 returning for the
upcoming school year. The initiative will
continue to deliver vital mentorship and
administrator feedback. Furthermore, the
Division reinforced its investment in career-long
staff growth by providing educational bursaries
and leave provisions.

Retention rate into the following
school year. 27 new teachers
participated in the Early to the
Profession Program. 

88%

Educational bursaries approved,
totalling $26,290.25. 1.0 FTE Educational
Leave was granted to support advanced
professional learning.

21

Teacher transfers were completed in
spring 2025. 8 new school administrators
were appointed for 2025-26.

42

To secure top-tier talent, Human Resources maintains a year-round recruitment strategy through
strong partnerships with post-secondary institutions. The Division has a strong relationship with the
Prince Albert SUNTEP campus, which is reflected in the high rate of SUNTEP graduates being hired by
SRPSD.  The Division also actively attends career fairs at the University of Regina, the University of
Saskatchewan, and the University of Alberta to recruit graduating education students. These campus
connections are vital to filling high-demand positions, including Cree Language, French Immersion,
Senior Science/Math, and early-years roles. Concurrently, to mitigate recent challenges in maintaining
the substitute teacher list at its target range of 160-175 educators, the Division works closely with the
Saskatchewan Professional Teachers Regulatory Board (SPTRB). This collaboration allows the Division
to onboard teacher candidates who have completed their internships but have not yet finished their
degrees, creating a valuable pipeline that supports both school operational stability and emerging
educators. (CR & CL)

Saskatchewan Rivers Public School Division

Approximately 160 Teachers on the
Substitute List. 

160



Stability, Recruitment &
Growth Cont.
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For the 2025–26 school year, the Division will onboard 8 new school administrators,
comprising 4 principals and 4 vice-principals. This transfer metric strictly reflects active
educators on continuing contracts and excludes temporary contracts or standard post-
leave reassignments.

Teacher/Administrator Transfer History

Approximate Totals

Transfers

Approximate Totals

October

November

January

December

February

June

Staff Survey

AP 443

Administrator Transfers

Total Teacher Transfers

2023-24 2024-25

14

10

24

10

1512.5

1201.5

1053.5

1196.5

1101

1703.95

1371.8

1584

13425.75

20

27

47

14

31

11

42

16

Teacher Absence 2025-26

August/September

March

April

May

1132

1569

The chart below shows the total number of absences per month for teachers. It includes
all types of absences and all teachers, as well as administrators, principals, consultants,
and coaches . (MH)

2025-26

Saskatchewan Rivers Public School Division



Stability, Recruitment &
Growth Cont.
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Number of FNMI educators employed by Saskatchewan Rivers SD 119 as of September 30,
2025. (INC)

Indigenous Educators on Contract

Approximate Totals

FNMI Status

Metis

First Nations

Total Educators Overall

Total FNMI Educators 

2023-24 2024-25

164

26

190

583

162

28

190

580

181

32

213

606

The chart below shows the total number of Calls, Acceptances, Refusals and No Answers
reported by our Automated Dispatch System (ADS). During the 2025-26 school year, we
added a supplementary service called Workboard, which allows employees to notify a
preferred substitute and substitute employees to select available dispatch days/weeks in
advance.  (GL, MH)

2025-26

Saskatchewan Rivers Public School Division

Substitute Educational Associate
Leaves Filled: Sept. 2nd, 2025 - June 24th, 2026

Employee Contacted
60.6%

ADS Call Out
24.5%

Administrative/HR Entry
12.9%

Workboard
2%

Substitute Teacher
Leaves Filled: September 2nd, 2025 - June 24th, 2026

Employee Contacted
65.7%

ADS Call Out
19%

Administrative/HR Entry
11.9%

Workboard
3.4%



Support Staff
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During the 2025-26 school year, the number of CUPE employees was 460 FTE; this
includes 243 educational associates (EAs), who make up the largest group of CUPE
employees. These numbers are based on the last day of work for EAs, which was
June 24, 2026. SRPSD has 60 employees (22 Mentors, 2 Grad Support Coaches, 8
KidsFirst employees, 2 Literacy Camp Coordinators, 1 French Monitor, 15 Nutrition
Coordinators, 6 Before & After School Coordinators, 4 Family Resource Centre
Facilitators) who are non-CUPE members and are either under contract or employed
through separate funding arrangements. The 60 employees referred to do not
include our 27 out-of-scope personnel (7 Managers, 2 Assistant Managers, 3
Administrative Assistants, 1 Office Assistant, 3 Payroll Clerks, 1 Occupational
Therapist, 2 IT, 1 CFO, 5 Superintendents of Schools, 1 Superintendent of Facilities, 1
Director), which include 6 LEADS members.

Position
as a Percentage of Salary

Ed Associate
38.2%

Caretakers
16.2%

Bus Drivers
8.8%

Secretaries
8.0%

Social Workers
5.9%

Maintenance
5.2%

Mentors
3.9%

KidsFirst, Family
Resource Center,

MHCB
3.7%

Library
3.3%

Computer
Technicians/Software

Support
2.4%

Mechanics/Garage-Parts
2.2%

Language Assistants
1.7%

Accounting
0.5%
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The total salary for non-teacher employees is $21.2M. The following is the 2025-2026
staffing breakdown (GL):

Saskatchewan Rivers Public School Division



CUPE Labour Relations
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All contracts given to CUPE are bound and determined by The Education
Act, 1995, and the CUPE 4195 Local Collective Agreement (Aug. 1st, 2025 -
July 31st, 2029). 

Return to Work

2024 (Jan-Dec)
6652025 (Jan-Dec)

134

$40.000

Other Information

$40.000

14 Time Loss Incidents
18

2026 (Jan-July) 10

592

Lost Days

2024 EA’s on Sub List
CUPE Assignment Changes
New to the EA Sub List
CUPE employees on Sub List
(Non-EA’s)
Grievances
Practicum Experiences

203

130

488
105

45
0

$40.000
2025 EA’s on Sub List

CUPE Assignment Changes
New to the EA Sub List
CUPE employees on Sub List
(Non-EA’s)
Grievances
Practicum Experiences

201

119

493
128

43
4

Totals

The Division continued to focus on Return to Work over the 2025-26 school
year. Over the past years, we have had the following:

Saskatchewan Rivers Public School Division



CUPE Labour Relations Cont.
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All contracts given to CUPE are bound and determined by The Education Act, 1995.
Recruitment of CUPE staff is a year-round focus, and we are working to expand our
substitute list across many of our CUPE classifications. Continuous advertisements
and interviews run year-round to increase the number and availability of casual
employees (CR).  

 

$40.000

Other Information

2026 EA’s on Sub List
CUPE Assignment Changes
New to the EA Sub List
CUPE employees on Sub List
(Non-EA’s)
Grievances
Practicum Experiences

217

145

475
112

24
5

Totals

We met with CUPE several times over the year as issues came up. Labour
Management meetings are held every other month and as needed. CUPE filed five
grievances in 2025-26; three were dropped, and two are currently in abeyance. We
were able to negotiate a new Collective Bargaining Agreement with CUPE 4195. This
agreement was ratified in September 2025. Since 2013, there have been 31
grievances. We value the working relationship with CUPE and aim to resolve issues
before they reach the grievance stage. (CR) 

Staffing for CUPE positions for the 2025-26 school year was completed by early
June. We continue to staff throughout the year as employees leave or move for
various reasons.

Saskatchewan Rivers Public School Division



Human
Resources
Overview
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 In 2025-2026, we had 1610 employees (active
and inactive) as of June 25, 2026. This number
includes all teachers, CUPE, contracted
employees, OOS, and subs. The following graphs
show some of the demographics of those SRPSD
employees (INC): 

Staff Gender Ratio

Female Male Unknown
0

200
400
600
800

1,000
1,200
1,400

1,229

380
1

Staff by Age Category

40-49
24%

50-59
22%

30-39
19%

60-69
16%

15-29
14%

70-79
5%

Saskatchewan Rivers Public School Division



Risk Management
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We will ensure that Human Resources supports efforts to reduce risk to the
organization across all areas outlined in the SRPSD risk register. Specifically, the
focus continues to be on Division Expectations, Staff Engagement, and student
enrolment. As a Division that recruits, trains, and supports staff in student learning,
we enhance the engagement of our staff and students. The impact on enrolment will
remain positive as we find ways to tell our story and provide a learning experience
that embodies Excellence for Every Learner. Once students join us, we strive to have
them stay with us throughout their PreK-12 experience. 
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September 30 enrolment since 2023:

Student Enrollment
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Administrative
Implications
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The Division continues to place teacher candidate interns in our schools
from multiple universities, including SUNTEP, U of S, U of R, and FNUC.
These interns are with the Division for a four-month placement, which
allows the principals and cooperating teachers to develop a sound
understanding of the interns' strengths. We also recruited teachers from
within the province and across Western Canada. For the 2025-26 school
year, we had 27 interns join us. We also had 55+ first, second, and third-
year student-teaching opportunities for teacher candidates within SRPSD.
(LI).  The Division has moved to increase its digital HR footprint in 2025-26
by expanding its presence on HR platforms such as Apply to Education and
LinkedIn, and by enhancing its substitute call-out system in our Atrieve
system through the Workboard function.  (GL, CR, LI)

Successes

We have worked with the College of Nursing to place nursing practicum
students in our schools. These students assist teachers and staff in
facilitating health and wellness programs in the schools. The number of
practicum students continues to grow year after year. (LI)

Through our recruitment process, we were able to fill all French Immersion,
Cree language, and other challenging positions. We typically start to hire as
early as possible in the second half of school year for the upcoming year.
We find that the earlier we consider our staffing needs, the more effective
the staffing process becomes, while ensuring school staffing needs. (GL)

Our staff consistently exemplifies true professionalism in everything they
do. Their support and dedication to our students are evident in countless
ways, as is the commitment our staff have to them, regardless of the
challenges or situations that arise. Their dedication is appreciated, and it is
a crucial part of the responsive and joyful learning environment we strive to
maintain for our students' growth and well-being. (CR)

Saskatchewan Rivers Public School Division



Administrative
Implications Cont.
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The range and intensity of behavioural, medical, and learning needs among
our students continue to grow each year. While our staffing process, at the
school and Division levels, provides a broad array of supports designed to
meet these needs as effectively and efficiently as possible, the rising level of
complexity makes it clear that school-based and Division-based resources
continue to be required to enhance student success. 

Staffing challenges are compounded by the reduced availability of
substitute teachers, which limits our flexibility to respond to both planned
and unexpected staffing needs.  

The ongoing focus will be to maintain an adequate sub-list for all
classifications as it has been more difficult to fill some positions. 

Challenges

Based upon the report, it is recommended that the Board maintain the
current direction for ensuring the staff budget remains at a level that best
serves our students.

Governance Implications

Saskatchewan Rivers Public School Division
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