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SOURCE DOCUMENTS:  

1. The Saskatchewan Rivers Public School Division’s Board approved 2021-2030 Strategic Plan states the 
following: 

• Students experience joyful learning that fulfills current needs and provides a foundation for future 
success.  

• Students are supported to sustain and strengthen their resiliency and mental wellness.  
• Students are affirmed and diversity is supported and celebrated.  
• Students demonstrate active citizenship and are supported by engaged families and effective 

partnerships  
• Leaders are open, approachable, accountable, and responsibly serve the needs of students, staff, 

and the community 
Saskatchewan Rivers Public Schools are committed to providing quality education for all students as 
exemplified by the school division motto “Excellence for Every Learner”. The work of the school division is 
driven by our commitment to achieving our long-range goals through broad strategies and specific actions in 
each goal area. 

 
2. Saskatchewan Rivers Public School Division Board Policy 2  

Role of the Board 
3.1 Provide overall direction for the Division by establishing annual priorities and key results.  

3.1.1 Annually approve budget (driven by the Board priorities).  
3.2 Identify accountability reports to be presented to the Board and through such reports monitor 

progress toward the achievement of key results.  
3.3 Annually evaluate the effectiveness of the Division in terms of key results.  

 
EVIDENCE: 
1. Planning for Alignment, Engagement and Improvement  

Schools engage in strategic planning so that they are intentional about their actions and can ensure that 
students, staff and the community are accessing a quality learning program.  School leadership teams can 
use the following tools to plan their specific actions: 
 

• Following Their Voices School complete a LILAC. 
• The Instructional Change Matrix  
• Leadership Learning Community Year End Reflection Survey  

 
School strategic planning documents serve multiple purposes: 
• Surface beliefs and establish a compelling why; 
 Create a plan of action; 
 Determine a meaningful focus (professional learning target); 
 Implement change in practice;  
 Develop shared knowledge and understandings;   
 Examine outcomes and assess results to determine impact;   
 Celebrate effort and reflect on the process.  

Schools create professional learning goal(s) within a literacy, math or high school context. This decision is made by 
school teams as a result of analyzing student learning needs data.  The school team will identify the instructional 
strategy(ies) that is the best response to that student learning data. This becomes professional learning target of 
the staff.  



Reading, Math and High School Division Professional Learning Targets  
 
 

 
 

 
 
 
 
 



 

 
 
 
 
 
 

 
 



 
 
 
 
FTV: LILAC 

 
 
 
 

 



2. Sample Instructional Change Matrix 

John Diefenbaker School 

 
John Diefenbaker “Snapshot”  
 

 
 
 
 



Leadership Learning Team Reflections: 
 

 

What did your teachers focus on to improve their professional practice? 

• Fidelity to UFLI - whole group and flex group differentiation; intervention; EPBL and Land-based to 
support the work in literacy and to provide experiences to support learning and comprehension 
overall. Bug Club was implemented in grades 5-7 with fidelity. 

• Our literacy goal shifted from reading focused to writing. We introduced and started using the 
syntax project and the Expanding Expressions Toolkit. We also continue to use UFLI and Bug Club. 

• Reading conferences, timely & effective feedback, incorporating decodables into their daily 
practice, independent reading 

• Reading and Writing Instructional Strategies, Literacy Resources such as UFLI and Bug Club, Division 
Learning Models, Credit Attainment - teacher clarity (OB-PAR) and Morning Meeting as an 
Engagement strategy for the high school. 

• Teacher Efficacy - - developing a system to help students take ownership of their learning and track 
their individual progress in courses. This was accomplished through the use of visuals, checklists and 
individualized schedules for completion. - Visuals in classrooms allows for students to be able to 
track where they were to be at any given moment throughout the year. - Used an adapted smart 
start strategy in all classrooms. - Co-Created a student self-assessment for progress conferences. -
On-going refinement of tracking systems in second semester. - Having students set their academic 
goals. - Continuous feedback & regular check-ins with students at the start of workspace to help 
them identify what they should be working on. - Collaboration to identify student learning styles 
and co-construct plan to meet those learning needs - ie. hands on, engaging & predictable 
expectations. 



• Integration of ideas from book study using "Building Thinking Classrooms", incorporated Math Up 
strategies and used the Math Up Professional Development pieces at our PLCs, use of Math 
Screeners, increased use of manipulatives to improve student understanding. 

• The most recent focus is effective instructional strategies for writing. 
 
As a leadership team, what is a practise or process that you currently have in place that 
advanced your work as a team and impacted your staff in a positive way. 
 

• Weekly embedded PLCs where high impact instructional strategies were modeled and shared. 
Weekly embedded PLCs are planned and include modeling, resources and sharing. Data check 
ins. Peer observations supported building capacity. Coaches modelling for teachers in the 
classroom. Co-planning with coaches, including individual teachers and grade alike teachers. Full 
day PLC that focused on school goals, Indigenous Education Framework, and offered workshop 
sessions for teachers to choose from. 

• We use PLC days and Embedded PLC time to respond to teacher input. We also provided in class 
support and used school division leaders to help support in class learning. 

• Weekly embedded PLC's, meeting monthly with our literacy coach, frequent check-ins with 
teachers, supported targeted students with extra practice and reading strategies. 

• A practice that has advanced our work as a leadership team and positively impacted staff is the 
continued implementation of bi-weekly PLCs with a focus on proactive planning and responsive 
reflection where we could align on key priorities in math, identify pressure points in other 
subject areas or with intensive needs supports, share observations of what is going well or what 
needs tweaking, and share leading responsibilities with ELA initiatives, EPBL and land based 
work, Indigenous perspectives roll out, and math commitments. 

• Weekly intervention meetings, WIG Huddles, Data meetings end of each block, student 
intervention and credit tracker, must haves and talk abouts which include the above practices 

• embedded PLCs and weekly leadership meetings, anchor documents as a third point of 
reference for teacher reflection and coaching 
 



 



What actions did you take as a staff because of analyzing the data?  
 

• We adapted programs for students who struggled with appropriate grade outcomes. With our grade 8s 
we looked at what we believed was most important to focus on to prepare them for High School. 

• We fine-tuned what our key focus will be on with writing and on strong instructional practice to use 
throughout the school. 

• We responded to our most recent data by replanning our flex groups, meet with IEC to plan for 
intervention, reflect on our current literacy practices and working with school-based coaches to further 
refine strategies. 

• Gave more support, structured flex grouping, troubleshooting issues 
• Adjusting EA/IEC supports; Adjusting student workloads (7-12); re-examine possible adaptations in the 

classroom; re-teaching 
 

How did you use the Change Matrix to guide your work as an LLC? 

• We use Lilac to review our SCLT actions and teacher actions to ensure that we are meeting our goals 
for student achievement. 

• We went over it as a staff to help prioritize our next steps. We will look at it again to start our next 
school year. 

• As an FTV school we use LILAC and check our progress throughout the year. 
• We used it as a tool at the beginning of the year to set our school goals and individual professional 

goals. 
• Celebrating and communicating with SCC and families 
• We used our Action Plan, but our Action Plan was the foundation of what we did during our PLC's. 
• The matrix helped us honestly assess where staff were in terms of aligning our vision and who could 

carry the loads in different areas. We used it to identify which initiatives had momentum and which 
areas needed more support. 

What division supports were most impactful? 

• LLC meetings and time to work on PLC planning 
• Coaching support, check ins and scheduled conversations with learning consultants, Learning 

Models to anchor our work and look for, the amazing professional development opportunities that 
have been provided for all staff - teachers and EAs that support the vision 

• The LLCs are critical. The planning, the ideas, and the activities already planned to bring back to our 
staff are huge. The time to sit down with our team and plan uninterrupted is key to having an 
intentional strategic plan. The support of Ed Centre coaches and consultants has helped move our 
work forward, particularly Kathleen and Kristin to meet our literacy goals. Teacher learning 
communities are a good way to sustain implementation of the literacy model. 

• LLC meetings were fantastic, we really appreciate when we are given some direction and 
suggestions for our PLCs. Michelle B. Court has also been a tremendous support for our IECs. Shelley 
Moore and the training we received during our last IEC workshop regarding the Classroom Support 
Planning was also very valuable. We took that back to our staff and spent some time looking at our 
students and areas of  



• Time with division coaches and consultants. We especially enjoy the visits to the school. Michelle, 
Darlana, Patricia, Jasmin and Tanis have been BEYOND helpful to us the last two years!!!need during 
our last PLC. The staff loved it and although it didn't answer all of our questions and classroom 
complexities, it is a starting point to target areas where multiple students have need. 

 
ADMINISTRATIVE IMPLICATIONS: 

1. Administration will continue to support school leadership teams with strategic planning, determining a 
clear professional learning focus based on high impact/effect teaching and learning strategies.  
 

2. Administration will continue to refine the data collection and reporting process for school strategic plans 
to support our division’s belief in the power of individualized goal setting for every student. The 
refinement will provide focus for schools in the goal setting and another point of reflection for goal 
achievement. 
 

3. Administration will continue to support and sustain the alignment of school plans with the Division’s 
strategic plan.  This alignment creates greater efficiency and clarity for schools in their communication 
with all parts of their school community.  

 
4. The Integrated Learning Team will continue to ensure that school teams are supported by providing 

access to evidence based research practices; timely in school support through coaching and mentoring; 
and providing effective and responsive professional development learning opportunities.   

 
 
 
GOVERNANCE IMPLICATIONS 
 
Based upon the report it is recommended the Board continue to do the following: 
 
1. Ensure all schools use and complete one of the strategic planning tools. 
2. Ensure Administration continues to provide accountability reporting on school strategic planning. 
3. Understand and value the crucial role of Consultants and Coaches in developing efficient and 

effective school teams.  
4. Provide the financial support for student learning and intervention strategies. 

 


