Administrators:  Please share with staff that have responsibilities connected to this workshop topic.

Attendance: Expenses Covered by: Sub Covered by: Approved by:
[Expected  Ullnvitation | ®pijvision [IDecentralized | KDivision [Decentralized Randy Emmerson,
Superintendent of Schools

1 Awareness — curriculum overview
[ Exploration — unit planning, teaching strategies,
integration into existing curricula

Synthesis — implementing and using relationships of D re a m Catc h e r Coa C h i n g

curriculum parts
[J Refinement — thorough incorporation of all curriculum
components and integration with other curricula

(Leadership Team)

Goal:

The goal of this workshop is to provide vision and support to the school coach and principal as they begin to align and unpack the
work of the coaching project for the school year.

So that teachers ......
have a clear understanding of the school goal and expectations for the school year

So that students....
Have a clear understanding of the learning targets they are working toward in the school year

Who: Dreamcatcher Coaching Project Leadership Team Members

Date: February 23, 2016

Time: 9:00 a.m. - 3:30 p.m.

Location: Education Centre

Facilitator(s): Randy Emmerson with Sheila Cunningham and Pam Anderson Klassen
Bring: School Goal Planning Sheet

Overview:

In this workshop, participants will work to refine the school SMART goal as well as strategies and action steps toward that goal.
They will also develop a deeper understanding of lead indicators and come up with a plan for monitoring those at the school level.
Time will be spent to address concerns inherent in the leading of an initiative in a school.

Participants will also gain clarity in the language of assessment. Time will be spent on understanding how the Coaching team and

the Sticky team will work together to create higher levels of engagement for students, teachers, parents, and community
members.

For workshop information contact: Randy Emmerson or phone 764-1571
Deadline for Registration: February 22,2016

Registration will only be accepted through online registration

Click Here To Register
Workshop Name: DCPLeadership-02/23/16

Complete “Request for Leave” Form:
[ Staff Dev. Decentralized Teachers (SDDT)
Staff Dev. Systems Teachers (please check one):

Curriculum (CURR)
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